Downtown Parking - Systemwide Modifications - Other Components
March-July | Aug. | Sept. | Oct. November Dec. | January 2021 | March 2021

Prepare Capital Plan for sidewalks, lighting, etc.

Establish Parking Benefit District - organizational structure, legislation _

Phase Il - Commuter Impacts: begin evaluation

Survey Commuters & conduct Utilization Analysis
Survey Downtown Stakeholders on 1st 6 months of Phase 1
PTTTF report back to Select Board




