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010 Verbal Contract Award 0/ 10MAY 11 Verbal Contract Award
020 Scope Ashestos Subcontractors 3 E10MAY11 I 12ZMAY 11 ——W¥Scope Asbestos Subcontractors
030 I)'\ward Asbestos Scope 1 13MAY11 I 13MAY 11 S ¥ Award Asbestos Scope
040 | File Asbestos Nofifications 12 13MAY11 31MAY11 [ ————— ¥File Asbestos Notifications
050  |Mark Dig Safe 3 16MAY11 18MAY 11 o Yo ¥ Mark Dig Safe
060 IAttend Town of Reading Pre-Demolition Meeting _ 1 16MAY11 ;16MAY11 5 ¥ Attend Town of Reading Pre-Demolition Meeting On
100  |Call Gas & Telecomm Providers Request 10 16MAY 11 27MAY 11 /. = e = —¥Call Gas & Telecomm Providers Request Terminati
470 | File Demo Notifications 10 20MAY11 'oaJum 1 / V. — — ——¥File Demo Notifications
090 Ilnstall rodent control 2 01JUNTH 02JUN11 VA Yo ¥install rodent control
070 I Mobilize l_ﬁt_sbestos contractor _3-53JUN1 1 07JUN1 no | [ —¥ Mobilize Asbestos contractor
] 080 _-_ICIC;WalerISewer Lines onsite ) 5 03JUN11 o 09JUN1 1 A% ¥ Cut Cap Water/Sewer Lines onsite
110 Abale ACM & Haz—Mal BUI|d E 5 03JUN11 09JUN11 [ — —¥ Abate ACM & Haz-Mat Build. E
200 | Abate ACM & Haz-Mat Buikling D 5 09JUN1H lsaUN1t | /7 — ¥ Abate ACM & Haz-Mat Building D
120 .IFlnaI Clear Buil Building E - BB 1 10JUN11 __ +10JUN11___ & ¥ Final Clear Building E
130 IIntern::r demolition Building E__ | 5 10JUN11 16.JUN11____ /Y —— —— ¥Interior demolition Building E
140 _T_Fi[e demolition Permits Building E | 1 13JUN11 |13 13JUN11 P —= o — —— ¥ File demolition Permits Building E
150 iObtain Eemoli}icﬁl Permit Building E - 1 14JUN11 [1HUNTT Fivs — = — ¥ Obtain demolition Permit Building E
180 | Asbestos & Haz-Mat Abatement Builds A&B 15 15JUN1T1 rlZJGJUL11 [ ¥ Asbestos & Haz-Mat Abatement Buitds A&B
420 Abale ACM & Haz-Mal Buikding F 5 15JUNTT [21JUN11 h v ¥ Abate ACM & Haz-Mat Building F
430 Flnal Clearences BuildingD 116JUNTT 16JUNTT N— ¥ Final Clearences Building D
160 Structural demolition Building E ) s 17JUN11 23)UN11 | 7 — _—— —¥Structural demolition Building E
| 400  |File Demo Permlt Buuldlng D 1L 17JUN11 o 17JUN11 oF— —q — ¥File Demo Permit Building D
450 'Inlenor Demo Buiiding D o | 5 17JUN11  230UN11 Y7 —— —¥interior Demo Building D
| 490 |Obtain Demo Permit Building D - 120JUNT1 [20JUN11 / _— - e ¥ Obtain Demo Permit Building D
260  Asbestos & Hazmat Abatement Build C | 27 220UNT1 200UL11 R-— -7 —————————¥ ———— ¥ Asbestos & Hazmat Abatement Build C
440 Final Clearences Building F i 1 22JUN11 220UNT1 N —— ¥ Final Clearences Building F
480 File Demo Permit Building F 1 220UN11 22JUN11 AF— -— = - ¥File Demo Permit Building F
500 Oblain Demo Permit Building F T 1 230UN11 |23JUN11 N — - ¥ Obtain Demo Permit Building F
370 Excavate Foundatlons Building E - 1 8_24JUN11 ___ _i_f_!SJULH | B % —— = ~———¥ Excavate Foundations Building E
460 Interlor Demo Building F 5 24JUN11. |30JUN11 /Y 7 ———¥Interior Demo Building F
[ 510 Structural Demo Building D ] 524JUNI1  30JUN11 T — — - WStructural Demo Building D
530  Excavale Foundations BuildingD [ 529JUNT1 0BJULIT | /7 — — — ¥ Excavate Foundations Building D
170 Stockpile Concrete Building E B | 2 30JUN11 01JULI I ¥ — - — —————— ¥stockpile Concrete Building E
270  |Interior Demo Building C o 25 g1JULT1 b5AUG1 1 - -——— ———— — - \J — Finterior Demo Building C
520 Jrstructural Demo Duilding F | sonuL 0BuUL11 _i -y - — ¥ Structural Demo Building F
570 Flmsh Area Bmldmg E 0 01JUL11 *— — = Finish Area Building E
550 Slockplle Concrete Building D . 2i06JUL11 ~o7duLtt ] A Vo — === T ~¥ Stockpile Concrete Building D
190 l?nai Clearances Bullds, AS8 tloruLtt  orauLnt | 7 - — ¥Final Clearances Builds, A&E
580 Flmsh Area | Building D 0 07JUL11 & — —t = Finish Area Building D
280 Intenor demo Builds, ABB T 10/08JUL11 21JUL11 A= — — —— ¥interior demo Builds, A&B
543 Excavate Foundatlons Buifding F ] _1“:68JUL11 B TSJ_ULH | - —— ——= ¥ Excavate Foundations Building F
560 _:_Stgcbplle Concrete Building F I 2_+14JU£1 1 _15JUL11 fa Vo = = —¥ Stockpile Concrete Building F
590 Finish Area Building F 0 15JUL11 & — EE— —Finish Area Building F
210 File Demo Permits Builds, A&B _:_ 1 :2m11 20011 I — - ¥ File Demo Permits Builds, A&B
220 Obtaln Demo Permits Builds, A&B 1/ 25JUL11 25JUL11 A% — = = ~¥ Obtain Demo Permits Builds, A&B
230 Structural Demo Builds, ASB o If 1(.)+I2SJUL11 [08AUGT1 | y— — ¥Structural Demo Builds, A&B
390 Flnal Clearences Bmldlng c | 1 i01)1\UG11 OLAEJG_H | OF -¥Final Clearences Building C
290 F|Ie Deme Permit Building C 1/02AUG1 02AUG11 N— ¥ File Demo Permit Building C
300 Obtaln demo permit Building C o I 1_;03AUE1 03AUG1 1 | - ¥ Obtain demo permit Building €
240 Excavale & stockpile concrete Builds AXB 10/09AUGH1 22AUG1 1 /. - - rr—— ¥Excavate & stockpile concrete Builds A
250 Exc:avate Pump & Dispose UST's. ) 3 23AUG11 25AUGH Fi %2 — — ——————¥Excavate, Pump & Dispose UST's
310 Stuotural demo Build, C - | 2sosauGtt  |12SEP11 A B - B ——— ~———¥Structural demo Build, C i o
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410 Excavate Foundations Build C 10 06SEP11 198EP11 i = ¥ Excavate Foundations Build C
320 | Crush concrete stockpiles 20(20SEP11 180CT11 M-, ¥ Crush concrete stockpiles
330 Rough Grade Demo Areas, Build A,B&C 3 | 190CT11 210CTi1 JA Vs ¥ Rough Grade Demo Areas, Bui
| | 1 .
350 Demobilize heavy equipment 3 240CT11 1 260CT1 fi Y2 ~———W¥Demobilize heavy equi
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360  |Finish project | 0 [260CT11 L 4 Finish project
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