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Connect Town’s goals and Downtown Zoning

Discuss Economic Development and options for 
existing properties in the Downtown

Consider other Zoning mechanisms

Listen to concerns and gather feedback

Purpose of today’s meeting
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CHARACTER & IDENTITY GOAL 1: 
Preserve the architectural heritage and the traditional village 
character of the Town.

CHARACTER & IDENTITY GOAL 2: 
Manage Growth in size, location, land-use selection & 
infrastructure

ECONOMIC DEVELOPMENT GOAL 1: Improve Downtown

HOUSING GOAL 2: Increase affordable units

HOUSING GOAL 3: Promote variety in housing types & 
households

Master Plan Goals
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STRATEGY 1: 
Adopt local policies & practices that will facilitate compact 
development & mixed-use in the transit-accessible PDAs.

STRATEGY 1A: 
Expand DSGD to PDAs #1A (Business B Green St. neighborhood) 
and #1B (S-15 Residential neighborhood along Lincoln St.) to 
continue fostering mixed-use development in the Commuter 
Rail station area.

STRATEGY 1B:
Facilitate more compact, mixed-use development in PDA #2 
(South Main Street) – with a focus on the northern segment 
closest to Downtown Reading next to the railroad tracks.

Economic Development Action Plan
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Current Downtown Smart Growth 
District Overlay

DSGD encompasses 54 properties of which       
50% have single-story buildings

Three basic uses : mixed use
multi-family residential
reuse of existing

Regulates density control and design (guidelines)

Business B is the base zoning (where no 
residential is allowed)
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AREA ANALYSIS:
PROCESS

We have:
1. Identified distinct areas for expansion of DSGD 

zoning or creation of new overlay

2. Gathered data from Town mapping and tax 
assessment records (public info)

We will (with your input):
1. Consider part or all of each area

2. Develop vision statements for each area
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AREA ANALYSIS:
PROCESS

4

325

1

1. SOUTH SIDE  OF 
WOBURN ST.

2. EXST BUS. B 
GREEN ST. CORE

3. EXST BUS. B MAIN 
ST. CORRIDOR

4. EXST A-40 RES. 
EAST OF MAIN ST.

5. EXST S-15 / A-40 
RES. WEST OF RR
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AREA ANALYSIS:
WOBURN STREET

• 13 properties, 4 in the State Registry of Historic Places
• Most property sizes 0.20 acres or less
• Woburn Street is a Town wide arterial road
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AREA ANALYSIS:
GREEN STREET AREA

• Narrow streets, parking demand
• Residential only, several 

affordable housing options
• Single/Two Family properties 

density: 13 units/acre
• Multi Family properties (4) 

density: 39 units/acre
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AREA ANALYSIS:
MAIN STREET

• Regional traffic on 
Main St.

• Main St. #500s  (east) 
are mostly single-
story deep lots, 
1930s buildings

• Automotive uses 
south of Green St., 
buildings are set 
back from sidewalk
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AREA ANALYSIS:
EXISTING A40

• Two public 
buildings

• Majority single 
family homes 
on tight lots 
(< 1/4 acre)

• Several 2/3 
family, some 
multi-family
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AREA ANALYSIS:
WEST OF TRAIN TRACKS

• Single, Two and Three Family
• A-40 north of Woburn St.
• Commercial uses across Depot
• Lincoln is a through street
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• State Statute – dense residential or mixed-use zoning 
district to increase housing supply

• Communities with 40R are eligible for financial 
incentives and payments from State

• 40R projects must be allowed By-Right
• Only subject to Plan Review & Design Guidelines

• State Requirements for Residential Density
• Single-Family: 8+ units per acre
• Two-Family: 12+ units per acre
• Multi-Family: 20+ units per acre

What is 40R?
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• To broaden the dialogue before narrowing it

• Economic growth may require a new approach

• Alternatives allow flexibility in residential density
• AND in % of other uses

• Process stays at Local Level

• Projects can be subject to a Special Permit

Why Consider Alternatives to 40R?
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• Mixed Use Overlay District

• Village Center Overlay District

• Transit Oriented Development Overlay District

Why Overlays? They protect underlying zoning, 
thereby giving property owners additional options 
for redevelopment without rendering the current 
uses nonconforming

Alternative Zoning Overlay Districts
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• Create compact, walkable neighborhoods through 
redevelopment & adaptive reuse

• Encourage moderate to high-density mixed-use, 
pedestrian-oriented development

• Allow for a range of housing options, civic uses, & 
commercial services

• Maintain neighborhood character & promote high-
quality design

• Promote efficient & sustainable use of land
• Fulfill existing housing, transportation & economic 

development needs

Same Basic Principles
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• Mixed Use Overlay
• downtown areas
• areas in need of revitalization
• between business zones & residential zones

• Village Center Overlay
• downtown areas
• where gradual or piecemeal redevelopment is likely

• Transit Oriented Development Overlay
• within ¼ - ½ mile of transit node

Different Applications
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• What is Intention / Vision?
• Uses – allowed by-right, by special permit, or not at all

• Dimensional Regulations
• Tract – size, setbacks, coverage
• Building – height, floor area ratio

• Parking Provisions
• Reduced requirements 
• Shared parking arrangements

• Design Standards
• Sites, buildings, streetscapes, signage

• Bonuses – Incentives
• For provision of affordable housing, open space, civic uses

• Process for Project Approval

Creating an Overlay District
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May be the right approach

But first…

Expanding the 40R District
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Question 1:
Which Areas Should We Prioritize?

Question 2:
Which Uses are Appropriate in Each Area?

Question 3:
Which Zoning Tools are Appropriate in Each Area?

Question 4:
Do You Have More Specific Feedback to Offer?

We Need Your Input
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If you have additional questions or 
comments, please contact:

Julie Mercier, Community Development Director
jmercier@ci.reading.ma.us
781-942-6648

Thank You


