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Reading Public Works Department

Project Update Bulletin

Main Street

Water Improvements—Phase A

Phase A Water Main Capital Improvements presently under Construction. As of June the
status of the project is as follows:

Libby Avenue Main Replacement — completed
Minot Street Main Replacement - completed
Summer Avenue Main Replacement — completed
Bear Hill Road Cleaning and Lining — 90% completed

Remaining work consists of flushing, disinfecting, bacterial sampling and
disconnecting bypass.

Main Street Main Replacement — 20% completed

12” pipe has been installed, disinfected, and passed bacterial sampling from the
railroad tracks to Minot Street. Water services still need to be transferred over
to the new main in this section.

Water main continues to be installed from Minot Street headed towards Hopkins
street. Currently water main has been installed up to Avon street.

Belmont Street to lvy Lane water main loop — 0% completed

All permits have been obtained and construction will begin upon completion of
Main street.

Main Street Main Replacement Bear Hill Cleaning and Lining

K




Reading Public Works Department Page 2

Project Update Bulletin

Water Improvements—Phase B

Phase B Water Main Capital Improvements includes the replacement of the water main on Linden Street (from
Lowell Street to Woburn Street) and Salem Street from the rotary to Main Street. The project has been bid and
was recently awarded. Work is expected to start as identified below:

Linden Street Main Replacement
Work will begin on Monday June 29. Contractor will mobilize and begin installing bypass.
Construction expected to take approximately 5 weeks.

Salem Street Main Replacement

Start date tentatively fall 2015.
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West Street project update

The West Street project which is bid and managed by MassDOT began active construction on May 4th.
Presently the contractors anticipated schedule is to phase the roadway work into three sections identified below

Proposed Construction Phases

*Phase 1 - Longwood Road to Winslow Road/ King Street
*Phase 2 - Winslow Road/ King Street to Lewis Street/ Scotland Road
ePhase 3 - Lewis Street/ Scotland Road to Border Road

In each phase the contractor will first install new drainage which will then be followed by the reclamation of the
existing roadway surface and the installation of the first layer of pavement.

The installation of new curbing, sidewalks, new traffic signals and the final surfaces of roadway pavement will then
follow.

As of June the following work has occurred:

The short section of Willow Street which runs between Summer Avenue and West Street, alongside the grassed
island was permanently closed to all traffic.

Trimmed and removed trees necessary for the Project.

Utility crews have relocated 95% of utility poles to be relocated under the project and are in the process of
transferring cable to the new poles.

The contractor has installed drainage on West Street from the West / Willow / Summer Avenue intersection up to
Edgemont Avenue. The contractor will continue installing drainage in the direction towards Woburn until all

drainage has been installed.

The contractor is expected to begin reclaiming the roadway pavement on West Street from Longwood Road to
Winslow Road within the next 2 to 3 weeks. Following grading of the roadway along this section the first layer of
pavement (binder) will be installed.

Detours

The detour utilizing Summer Avenue and Woburn Street has been in effect since the start of construction. This detour
will remain in effect until further notice when active construction is occurring on West Street.
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Prescott Street Sidewalk Construction

As part of the FY 2015 Capital Improvement Program, new sidewalks
have been installed on Prescott Street. The installed sidewalk runs
from West Street to Summer Ave. and includes new granite curbing.

A small amount of punch list items remain, which will be completed
shortly to close the project out.
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Larch Lane

As part of the FY2015 Capital Improvement Program, the Town has replaced the 8” water
main on Larch Lane. This project was self performed by the Water department, with
design services by the Engineering division, which resulted in a considerable cost savings to
the Town.

The road will be reclaimed and paved as part of our road paving program in 2016.
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Hazard Mitigation Plan

The Town of Reading, will be updating the 2010 Hazard Mitigation Plan. The Hazard Mitigation Plan identifies
natural hazards, vulnerabilities and risks that affect the community and identifies proactive mitigation policies and
actions to help reduce those risks. It is important to have an up-to-date plan that addresses current and historical
natural hazard concerns to properly prepare and mitigate these risks. A Hazard Mitigation Planning Team,
consisting of key Town Staff , including DPW and Engineering staff, will continue to meet over the summer of
2015 to begin drafting the plan update. A big part of the planning effort includes public outreach.

Please take a moment to take this survey at htps://www.surveymonkey.com/r/readinghazardmitigationpian

The draft plan will be presented at a fall public forum in October 2015.

Coming in the August DPW Project Update Bulletin:
Update Linden Street Water Main Project

Capital (vehicle) update

Upcoming road construction program (FY16)

Drainage improvement projects

Please visit our website www.readingma.gov/public-works

and as always your comments or questions are welcome.


https://www.surveymonkey.com/r/readinghazardmitigationplan

