Expense Management
Evaluation Criteria

Opp Cost/
Being Ease to Cost to Ongoing Community Unintened Who Should FINCOM Next
# Done Expenses Implement Implement Cost Impact Consequence Carry Fwd Contact Steps

ONE TIME EXPENSE
T Arrange MSBA early payments on RMHS Y Medium  High effort None Yes(1) Yes(2) Finance Refiin FY14
(1) To reduce the amount of the override that we assess to the taxpayers.
(2) Additional interest expense on the MSBA portion of the S35 million debt if we don’t refinance in a few years.

T Refinance old School debt Y $205k npv Easy Low None None None None
Impact on CIP FY09-FY13 +S557k
Coolidge debt Finance Refiin FY12
Facilities Department constructed some election
Sch Y $2,100 Easy Low None None None None

equipment, vs purchase

ONGOING EXPENSE

Benefits/Personnel

Costs shift to

Y 590k, Coll B High effort N
T/S Health Insurance - tiered program ? v ofibare gh etvor one emp'ee
Less emp'ee
Change from social security to ICMA OBRA for those not in Y $105k/yr Difficult  High effort ~ $20k/yr None investment
T/S aretirement system choice
Email direct deposit advices to staff (22% and increasing)
. . Y Easy None None
T  to avoid printing costs
Modification of non-union benefits (sick leave, sick leave . . Less emp'ee
Y Medium  High effort .
T  buy-back) benefits
Sch Offering early retirement to all school employees N
Collective Bargaining - constrained salary increases and
modification of benefits (sick leave, sick leave buy-back, Y Coll Barg High effort Less emp'ee
T  vacation) benefits
Less emp'ee
Y Medi High effort
T/S Freezing salaries - non-union employees edium leh ettor benefits
T  Reduced hours of work across the board N
T/S Imposed unpaid furloughs N
T  Cutsalaries N
Reduction of staff (attrition where possible to avoid .
Y Medium Low

T  unemployment expenses)

Tasks done by
T a. Eliminate Coordinator of Volunteers 3 depts.
T b. Eliminate Assistant Bldg Inspector Y
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c. Eliminate Technology Librarian/Instructor
d. Eliminate one Firefighter
e. Eliminate Permits Coordinator
f. Eliminate Staff Planner
Reduced hours of staff where feasible (T Mgr office)
Reduce hours of seasonal Assessor
Reduce hours of seasonal DPW
Reduced staffing levels for library Sunday hours (skeleton
crew)
Reduction in school department personnel:
a.  Teachers - 7.0 teachers over last two years
b.  Paraprofessionals — 18.1 paraprofessionals over
last 2 years
c. Secretaries — 1.2 Secretaries this year
d. Custodians — 5.0 custodians over last 6 yrs
e. Administrator — Assistant Dir. of Facilities
f.  Administrator — Assistant Superintendent
Outsourced custodial services at RMHS and one shift at
Coolidge Middle School
Outsourcing custodial services at all buildings
Maximize the use of student teachers and volunteers
Increased volunteer hours and senior tax workers (Town
Clerk's office)
Use of parent volunteers to teach classes

Expanding online learning to replace existing teaching staff

Going to a 4 day school week
Reducing number of student days from 181 to 180

Expenses/Personnel

Reduction in professional development/increased use of
electronic webinars

Reduction in curriculum and instructional materials — 65%
reduction over last 2 yrs

Reduction in professional development — 65% reduction
over last 2 yrs

Eliminating professional development inservice time for
non-teaching staff
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Eliminate out of state Professional Development
Reduce Assessors use of outside consultants

Expenses/Financial

MIIA Rewards seminar participation - earn credits on
insurances

Earn upgraded bond ratings

Establishment of some revolving funds to tie expenses
directly into revenues (Inspections, Mattera Cabin, Health
Clinics, Library Materials)

Purchase hand-held scanners ($1600) to save annual lock
box fees, as well as improve accuracy of information and
speed of processing payments

Reduce library % materials budget - rely on gifts

Expenses/Operational

Performance Contracting to reduce energy expenses
Amend hours at Town Hall to save operating costs, and
improve customer service

Removal of small appliances (refrigerators, microwaves,
etc.) from all classrooms

Use of computer software to automatically shut down all
computers each night

Use of automated software based on facility rentals
Server and computer virtualization which reduces
hardware and energy costs

Network virtualization to reduce energy costs, improve
reliability and allow remote access

Slow down PC replacement cycle

Cancelled PC repair and maint. contract w/ Noble
Conversion of fleet to hybrid to reduce fuel expense
Anti vehicle idling to reduce fuel use (and improve the
envirionment

Aggressive preventative maintenance to prevent costly
emergency repairs

Use of parent volunteers to maintain PCs or technology
infrastructure

Modification of rubbish and recycling program

Expense Management
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Ease to Cost to Ongoing Community Unintened Who Should FINCOM
Expenses Implement Implement Cost Impact Consequence Carry Fwd Contact
Easy Low None Less PD
$35k/yr High effort None None None All Staff
High effort None None None Finance
$10k/yr Easy None None None
$325k/yr High effort High effort
High effort
$20k/yr igh effor
Difficult S50k+
Sek/yr
$5-10k/vehicle
High effort

Next
Steps
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Elimination (phase-out) of plowing church parking lots to
reduce snow plowing expense (also to comply with State
Constitution)

Public/Private partnerships (tree watering, adopt an
island))

In-house PBX phone system

Increased recycling

Active paper re-use and reduction efforts

Elimination of ink jet printers

Networked photocopiers and printers

Setting photocopier settings to automatically duplex
Document storage initiative to reduce paper

Greater use of electronic communication to reduce
printing/mailing costs (YCC, Board agendas, electronic
forms to parents)

Use of electronic education tools (blogs, wikis, etc.)

Expenses/Cooperative Efforts

Regional programs (Veterans Services)

Regional programs (Dispatch)

Regional programs (Assessors)

Regional programs (GIS)

Regional programs (Technology)

Use of regional transportation collaborative for out-of-
district special education

Special education collaborative programs whenever
possible for special education children who need special
programming not offered in Reading Schools
Coordinate bulk shipping of text and materials with other

districts
Purchasing materials through Staples and WalMart when

thev have sales

Participate in joint purchasing collaborative with 65 other
communities for school, office, and custodial supplies

Joint bidding/purchasing (Office supplies, sand and salt,
fuel)

Library saves on processing supplies by participating in
statewide purchasing cooperatives
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Resource sharing/Reciprocal borrowing and lending
results in 33,000 books borrowed for Reading residents
from other libraries in one year, savings = $660,000
(purchase cost = $20 each)

With the recent municipal reform act passed in July, we
are now able to purchase from national collaborative; we
have, as a result, just joined the National Joint Powers
Alliance.

Use of state contracts whenever possible (technology
purchases, photocopiers, maintenance supplies,
maintenance services, etc.)

Re-negotiation of maintenance contracts and equipment
leases

Creation of in-district special education programs to bring
students back to Reading from costly out-of-district
placements

In-sourcing of costly special education consultative and
therapeutic services

In-sourcing of maintenance services (carpet shampooing,
exhaust fan maintenance, etc.)
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