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POTHOLE REPAIRS:

Question - what usually follows a brutal recording
snowy winter?

setting

Answer - beautiful warm, early spring ...NOT!!

Correct answer - pothole repair season.

Here are a couple DPW town employees performing pothole
repairs on a town road. They are using the town’s “hot box”,
which was purchased a few years ago, and is used to make per-
manent repairs. In the past the town used a temporary type of
repair called “cold patch”, which would work for only a brief
period of time.

DPW crews are out on a daily basis throughout town making
these repairs, many of which are submitted by town residents
using our new software communication program called
“SeeClickFix” (as shown to the left).

We thank residents for their help and usage of this program,
and look forward to the day, hopefully soon, when we will be
caught up to the requests.

The town recently received notice from the state, that due to
the severity of this past winter, an additional $90,000 has been
allocated to the town for additional road repairs.

These funds, which must be spent by June 30" of this year, will
be used not only for pothole repairs, but for other more signifi-
cant road projects including milling/paving, catch basin repairs,
etc.

Pot Hole Repairs
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As part of the State Department of the Environmental
Protection Mandate Agency, all municipalities are required to
perform mandatory catch basin cleaning on a semi-annual basis.
Shown in this picture, a DPW highway employee is operating a
specially designed Town truck cleaning one of the 2400 catch
basins in Town. The catch basins are designed to take storm
water away, keeping our roads clear and the Towns drainage
system working properly.

Residents can assist Public Works by clearing debris off of catch
basin grates, cleaning up debris along the curb in front of their
property, and by never putting leaves, grass clippings and other
yard waste into a catch basin. All these items are a major cause
of flooding.

If a catch basin appears to be blocked please use SeeClickFix or
call the DPW at 781-942-9092.

STREET SWEEPING PROGRAM

What the Department of Public Works puts down on the roads
for snow and ice control in the winter, the Department of Public
Works has to pick up in the spring.

Residents are asked to sweep their sidewalks and tree lawns (the
grass strip that often exists between the walk and the roadway)
into the street. Please don't sweep the sand into a pile since

that makes it more difficult for the sweepers to pick up the

material. Instead, sweep it into a row along the curb. We hope
to start sweeping the week of March 30, 2015 weather
permitting.

If you have any questions regarding the sweeping program
please contact the Highway Division at (781) 942-9092 or the
D.P.W. Administration office at (781) 942-9077.
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Catch Basin Cleaning
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MWRA AND WATER DEPARTMENT SCHOOL EDUCATION PROGRAM

The 2015 Town of Reading’s Water Department and MWRA School Education Program

The mission of the Town of Reading’s Water Department, combined with the Massachusetts Water Resource
Authority [MWRA] School Education Program, is to educate students and teachers about our Town’s water
source, usage, water distribution system, and our very successful water conservation program.

This year during February, March and April the Town of Reading’s Water Department and the MWRA are pre-
senting “Building the System” to all the 3" Graders at the Killiam, Barrows and Wood End Elementary
Schools.

The MWRA program “Building the System” is designed to be done with individual 3" grade classes in their
classrooms. Using straws and cardboard tubes, our 3" grade students build a model water distribution sys-
tem throughout the classroom. During the hands-on presentation, discussion unfolds with the students on
subjects of water pressure, public health and safety, maintenance, repair, conservation and planning of infra-
structure.

The 3™ Graders and their teachers have had fun and learned a lot; from the MWRA Quabbin Reservoir,
through the MWRA source pipes to our Town water mains and service connects the students built then
understood how we get our water, how important water is, and how our Town’s Water Distribution System
works!
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This winter the water division of Public Works was quite busy. With
unprecedented cold weather and record snowfalls, the crew and
equipment was put to the test. The stats below tell the story, as the
staff did an outstanding job responding to issues and rectifying them.
With Spring finally here, the calls have began to slow
down—thankfully!

Kudo’s to the Water Department staff for a job well done!

Water Emergency Services

2014 — January through March vs. 2015—January through March

14--Main Breaks 15—Main Breaks
6—Service Leaks 8—Service Leaks
0-- Frozen Services 15 Frozen Services

Town Manager’s note: Thank you to the entire Department of
Public Works for your tireless work through the challenging
winter season. Residents may not be aware that the same
workers are responsible for the endless snow clearing AND for
fixing the several water main breaks AND for repairs on the
sewer line issues. There were a few occasions when all of this
work needed to be juggled and prioritized—and sleep always
seemed to come in last!

Thanks also to the residents and business owners for your un-
derstanding, patience and most of all for your many compli-
ments. We all appreciated those over the past few months!
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Water Main Break on Main Street

The DPW water department first pumping
out water from a water main break.
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Curbside Leaf Pick—Up

¥

There will be two curbside collection weeks for leaves. The contractor will pick up leaves in large
paper bags the weeks of April 13th, and April 27th on your regular trash day.

For further information regarding the Compost Area, as well as collection of trash or recyclables,
please call the Department of Public Works at 942-9092 (until 3:00 P.M.) Monday - Friday or
942-9077 Monday - Thursday.

Visit the Town’s website at www.readingma.gov/rubbish-and-recycling-division for additional
Information.

Last Fall the DPW hired a contractor to grind up the leaves and yard waste making a rich loam
mixture. The grinding took just over 2 weeks to complete, and as shown in the picture below, a
mountain of compost is now available when the compost center opens.

The Compost area on Strout Ave is schedule to open on April 3, 2015 weather permitting.

The following materials will be accepted at the Compost Area: leaves, grass clippings, and yard
waste. Tree trimmings may be a maximum of eight feet in length and eight inches in diameter.
The Compost Area is open to residents of Reading only. Commercial vehicles are excluded.
Please note, you will need a 2015 community access sticker. For further information regarding
the community access sticker contact the Police Station.
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Water Project Updates

Construction is anticipated to begin on Summer Avenue the week of April 6, 2015 and on Main Street the week of
May 4, 2015. Work will commence each day at 7:00 A.M. and end at approximately 5:00 P.M. The remainder of
this Project is anticipated to last a total of 12 months Please use caution when traveling along the street during the
construction period. No parking will be allowed on the street during working hours.

During this project the water mains will be cleaned and lined and replaced. Temporary water mains will be placed
on the sidewalk/gutter area prior to work to provide water services to the residences during construction. Open
trench excavation will occur within the travel way. The streets will be closed and/or detoured during construction
hours. Motorists are advised to seek alternate routes. The roadway will be open to local residents and emergency
vehicles; excavation will at times limit access to driveways within the active construction area.

This process will improve the integrity of the water mains greatly as well improve fire flows and water
quality. Notices will be hand delivered to the streets affected throughout the process.

During this project, on your day for collection of rubbish, all rubbish must be at the curb by 6:30 A.M. We also
ask that no cars be parked on the street, to help facilitate this construction project.

The Town of Reading will be working diligently to expedite the work on your street and we thank you for your
continued support. If you have any questions or concerns regarding this issue please feel free to contact the Town
of Reading Engineering Division at (781) 942-9082 or the Water Division at (781) 942-9092

MWRA Project Updates

MWRA REDUNDANT WATER MAIN

Work resumed on the MWRA 36-inch redundant water main on West Street on Monday March 16th. This project is the
first phase of the project to provide a redundant water supply from MWRA to Reading.

Construction started in October and the contractor has installed approximately 1600 linear feet of 36-inch diameter
water main, installed valves and pipe connections into Louanis Drive for a future meter pit and started the pipe
connection at South Street.

The work in the vicinity of Oak Street is anticipated to be completed within by early April 2015.

The final section of 36-inch water main to be installed under this contract is the section from the Woburn/Reading
Town line to South Street. It is expected that this work, consisting of 800 linear feet of 36-inch main will begin towards
the end of April. It is anticipated that the work in this area could take approximately 1 2 months to complete.

During installation of the water main along this section no detours are possible and the West Street traffic will be
limited to one lane at a time. Officers will be on site to shuffle traffic through the construction zone one lane at a time.

The project also requires a final pipe connection to the Town’s water system on South Street. This connection will
require a brief water shutdown to a few residents along South Street and Whitehall Lane. This work could occur before
the end of April however; the start date of this work and associated water main shut down is not know at this time. All
resident that will be affected by this shut down will be notified in advance prior to the work.
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Washington Park Improvements

The contractor is expected to resume work on the Washington Park Improvements during the week of April 13",
The remaining work to complete the project includes:

e The installation of a Stamped Concrete Walkway
e Site grading and final loam and seed all disturbed areas
+ Sealing and Painting of the Tennis and Basketball Courts - This work requires the temperature to be minimum of

45 degrees for at least two consecutive days

Miscellaneous Site Amenities including the resetting a 6’ chain-link adjacent to the Basketball Court, resetting of the Foul
Pole and installation of the Basketball Backboards and Removing of The Security Fence/ Siltation Barriers.

It is expected that the above work will be completed within 2 months.

Upon starting the remainder of the work the contractor will open the Washington Street entrance to permit access to the
playground area. This limited access will only be possible while the contractor performs initial site work and grading. It will
be necessary to close this access while the contractor installs the decorative concrete walk way and performs the final site
grading and loaming of the disturbed areas. The Washington Street entrance will be opened allowing access to the
playground area as soon as it is safe to do so.

All newly loamed & seeded areas will remain fenced off until sufficient grass growth is established.

Walnut Street Drain Improvements

Weather permitting the Town’s Contractor, JJ Phelan and Son, Inc., will begin drainage improvements to the rear of the
properties of 152-156 Walnut Street, on Monday, March 30. The drain installation is expected to take approximately 2
weeks to complete. The final plantings associated with the project will occur during the spring growing season. The project,
which is valued at $24,000, includes installing new piping that will connect to the Town’s drainage system in order to
alleviate flooding problems.
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Water Main Capital Improvements - Phase A

The Town of Reading’s Phase A water rehabilitation project which started in August 2014 is approximately 40% complete.
The $2.5 Million dollar project includes the cleaning and lining of 1,100 feet of water main and the installation of 12,500
linear feet of new water main. Below is a listing of the locations of the proposed improvements and the status of each
roadway.

Locations where water improvements have been completed:
e Minot Street (Main St to Washington St) ~ Main Replacement

e Libby Avenue (Salem St to Ivy St) ~ Main Replacement

Locations where water improvements will be performed this year:

e Summer Avenue (Hopkins St to Bear Hill Rd) ~ Main Replacement
e Main Street (South St to Ash St) ~ Main Replacement
e Bear Hill Road (Cedar St to Summer Ave) ~ Cleaning & Lining

e  X-Country Main (lvy St to Belmont St) ~ New Loop Main

The Town’s contractor, SB General Contracting, Inc. is expected to resume construction on April 6™ on Summer Avenue.
Following the completion of the Summer Ave. main replacement the contractor will begin the Main Street improvements.
The Main Street main replacement is expected to start approximately May 1* and will be completed early in September.
All of the remaining work is expected to be completed by October of this year.

An informational meeting for the construction on the Main Street portion of the work will be held on Monday April 13" at
7:00 PM the Police Community Room located at 15 Union Street, Reading.

Residents and businesses should check the Towns Web Site at for up to date information on the project as the work
progresses http://www.readingma.gov/engineering-division
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West Street — Roadway Project

The West Street project which is bid and overseen by MassDOT will begin active construction on May 1*.

Prior to this date the contractor will begin installing construction signage and utility crews will begin the process of
relocating utility poles needed to construct the roadway improvements.

The work will start at the northern limits of the project at the West / Willow / Summer Avenue intersection and continue
towards to Woburn Town Line.

The contactor is planning to divide the project into three phases identified below:
Phase 1 - Longwood Road to Winslow Road/ King Street
Phase 2 - Winslow Road/ King Street to Lewis Street/ Scotland Road

Phase 3 - Lewis Street/ Scotland Road to Border Road

In each phase the contractor will first install new drainage which will then be followed by the roadway surface
improvements consisting of new curbing, sidewalks and a new roadway surface. Upon completion of the drainage in
Phase 1 the drainage will commence in Phase 2 while the roadway work is still be performed in Phase 1.

The entire project includes approximately 7,500 feet (1.4 miles) along West Street and an additional 2,500 feet (0.5 miles)
along the intersecting side streets for a total project length of approximately 10,000 feet (1.9 miles). The project includes
upgrading and new traffic signals at West Street/Woburn Street/Wescroft Road, West Street/Willow Street/Summer
Avenue, West Street/King Street/Winslow Road and Summer Avenue/Woburn Street intersections

The project is expected to take 2 years to complete.

A public informational meeting will be held on Thursday, April 9, 2015 at 7:00pm at the Parker Middle School auditorium
45 Temple Street, Reading, MA.

The goal of the meeting is to inform the general public on the following project information:
e Brief project / construction overview
e Anticipated schedule - General overview of the phased approach (based on the schedule furnished by the

contractor, Newport Construction)
® Potential delays and detours
* Information on who to contact for project related issues
®* Weekly project update meetings to be held at Town Hall

® Project information can be found on this website



