Town of Reading
Meeting Posting with Agenda
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Date: 2016-05-09 Time: 7:00 PM
Building: School - Memorial High Location: Superintendent Conference Room
Address: 82 QOakland Road
Purpose: Open Session

Meeting Called By: Linda Engelson on behalf of the Chair

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

6:30 P.M. Office Half Hour — Dr. Snow-Dockser & Dr. Nihan
7:00 p.m. A. Call to Order

7:00 p.m. Public Hearing on School Choice

7:05 p.m. B. Public Comment

7:05-7:20 p.m. New Business (out of order)

1. RMHS Robotics Team Presentation

7:20 - 7:25 p.m. C. Consent Agenda _
- Accept Donations to RMHS
- Accept a Donation to Joshua Eaton
- Approval of Minutes (April 26, 2016)
7:25-7:35p.m. D. Reports
Students
Liaison/Sub-Committee
Superintendent
Assistant Superintendent
Director of Student Services
Director of Finance

O

E. New Business
7:35 - 7:45 p.m. 1. Approve FY16 Town Meeting Amended Budget
7:45 - 8:10 p.m. 2. FY17 Budget Update
e Approve FY17 Town Meeting Amended Budget
» 2016-17 Staffing Reductions

8:10 - 8:40 p.m. 3. FY18 Budget Preparation
8:40 - 9:15 p.m. 4. Superintendent’s Evaluation Process - Goals Update
9:15-9:25 p.m. 5. Approval of Killam Principal Search Process

F. 0Old Business

This Agenda has been prepared In advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily Include all matters which may be taken up at this meeting.
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G. Information

H. Routine Matters
1. Bills & Payroll Warrants
2. Calendar

I. Future Business

.m. J  Adjourn
m. K. Executive Session

This Agenda has been prepared In advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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