Town of Reading .
Meeting Posting with Agenda RECEIVED

TOWN CLERK
«t ADING, MASS.

Board - Committee - Commission - Council:

_ _ 0 JUL 28 P I: Oy
Finance Committee
Date: 2014-07-30 Time: 7:30 PM
Building: Pleasant Street Senior Center Location: Great Room
Address: 49 Pleasant Street
Purpose: Financial Forum
Meeting Called By: Caitlin Saunders on behalf of Chairman Mark Dockser

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

A) Financial Forum Overview (Mark Dockser)
July 30"
September 10"
October 29"
January 28" (if needed)

B) Introductions (Boards, Committees, Commissions, staff & public)

C) Review 2010 Financial Forum Brainstorming Sessions (Bob Lelacheur)
Cost Cutting Efforts
Revenue Ideas

D) 2014 Brainstorming Session (FINCOM)
Identify and list all ideas
Vote on relative importance of each idea

1. community needs and service that you (participants) think are required and are currently being
met sufficiently

2. community needs and services that you think are required but are not being met (not at all or
not enough)

3. services that are currently being provided but they are nice to have rather than must have

4. services that you think are important but are getting more funding than they should be

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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E) Gathering Community Input (FINCOM)

F) Homework for September 10" Financial Forum & Closing Remarks (Mark Dockser)

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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