Town of Reading
Meeting Posting with Agenda

KECEIVED
4 |OWN CLERK
g . o . C ADING. MASS.
Board - Committee - Commission - Council:
Board of Selectmen 015 MAR 19 P W L9
Date: 2015-03-24 Time: 7:00 PM
Building: Reading Town Hall Location: Selectmen Meeting Room

Address: 16 Lowell Street
Purpose: General Business
Meeting Called By: Paula Schena on behalf of Chairman John Arena

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

OFFICE % HOUR - John Arena 6:30
1) Reports and Comments
a. Selectmen’s Liaison Reports and Comments
b. Public Comment
C. Town Manager’s/Assistant Town Manager’s Report
2) Open Session for topics not reasonably anticipated 48
hours in advance of the meeting
3) Proclamations/Certificates of Appreciation
4) Personnel & Appointments 7:15
a. Mystic Valley Elder Services
b. Council on Aging
c. Economic Development Committee
d. Community Planning and Development Commission
e. Town Forest Committee
5) Discussion/Action Items
a. Appoint Town Accountant 7:20
b. Reading Ice Arena Report 7:25
C. Permission for Early/Increased Field Hours 7:30
d. Birch Meadow Update 7:40
e. Close Warrant for April 27, 2015 Special Town Meeting 7:55
f. Vote Special Town Meeting Articles 8:00
g. Revisit Driveway Permit — 181 South Street 8:10
h. Draft ad hoc Committee on Firearms Safety 8:15
i. Hearing — Water, Sewer and Storm Water Rates for FY16 9:00
(effective December 2015 billing)
j- Vote and Sign Order of Taking and Plan for Bus Shelter 9:25

Easement at 25 Walkers Brook Drive

This Agenda has been prepared In advance and represents a listing of topics that the chalr reasonably anticlpates will be discussed
at the meeting. However the agenda does not necessarily Include all matters which may be taken up at this meeting.
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Town of Reading
Meeting Posting with Agenda

5) Continued
k. Vote Annual Town Meeting Warrant Articles 9:30
L. Approve Charter Changes Made by the MA Senate 9:50

6) Approval of Minutes
a. January 21, 2015
b. February 3, 2015
c. February 10, 2015
d. February 24, 2015

7 Licenses, Permits and Approvals

8) Executive Session

9) Correspondence

copy a. Correspondence from MassDOT regarding Installation of an Underground
Fiber Optic Communications Link along Interstate 93 and 95 — Lexington
to Lynnfield

copy b. Email from Jill Reddish from FiOs regarding the elimination of The Weather
Channel

copy . Email from Denise Wyer to the Board of Selectmen re: naming of Morton
Field

copy d. Email from Frank Maniscalco to John Doherty re: Modular Classrooms —
No Facility on Woburn Street

copy . Correspondence from Jane Lyman at Comcast re: Form 500 for 2014

copy f. Correspondence from Jill Reddish from Verizon re: Form 500 for 2014

copy g Letter of Commendation from Police Chief James Cormier to Sgt. Christine
Amendola for saving the life of a stranger while off duty and shopping at
Market Basket

copy h. Correspondence from Richard Verville from FEMA re: FEMA’s upcoming
Risk Mapping, Assessment and Planning (Risk MAP) Discovery meeting
for the Charles Watershed in eastern Massachusetts

copy i. Bill sponsored by Governor Charles D. Baker entitled “An Act Making
Appropriations for the Fiscal Year 2015 to Provide for Supplementing
Certain Existing Appropriations and for Certain Other Activities and Projects”

This Agenda has been prepared In advance and represents a listing of toplcs that the chalr reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarlly Include all matters which may be taken up at this meeting.
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Office of the Town Manager 781-942-9043
16 Lowell Street townmanager@ci.reading.ma.us

Reading, MA 01867 www.readingma.gov/town-manager

Board of Selectmen

Robert W. LelLacheur, Jr. CFA
March 19, 2015

March 24" Agenda

You will have a busy agenda next week!

First, John Arena will hold the BOS office % hour at 6:30pm. Next, the VASC met recently and has some
suggested appointments for the full Board to consider. | suggested that no Associate members be
appointed until we have clarity on that topic, and the VASC agreed. You will have that opportunity in
June when year-end appointments are made.

Next is the decision of appointing Sharon Angstrom to another term as Town Accountant. Historically
this has been done annually effective April 1*. The Charter Review Committee suggested the term be
changed to coincide with the fiscal year. | therefore will suggest you appoint the Town Accountant to a
term from April 1, 2015 through June 30, 2016. Note that Sharon (if re-appointed!) will be in with her
quarterly update on May 5.

Carl McFadden, the Boards appointed liaison to the Reading Ice Arena Authority, will be in to give his
annual update. As | mentioned a few meetings ago, we received a very healthy check (over $160,000)
this year from the RIAA.

John Feudo will request extra field time due to the weather conditions. As you can imagine, all spring
sports are backed up across the state. He will also make a presentation on the Birch Meadow field
lighting request — much more detail to follow.

There are three issues that | will request the Board address by calling for a Special Town Meeting to be
held at 8pm on the first night of Annual Town Meeting. We won't break the record for nights of Town
Meeting this year, but we probably already have for number of Special Town Meetings. The three issues
are debt for the Birch Meadow field lighting, debt for some repairs on a retaining wall at RMHS that |
just learned about today, and the Sutton superfund site issue is back. On the latter, we may need to
schedule an Executive Session with the Board as Town Counsel sees fit.

We have a brief driveway request on South Street that | will ask you to approve, and then a quick review
of a draft policy for an ad hoc Firearms Safety Committee

Next up is a Public Hearing on Water, Sewer, Storm Water rates.
Finally, the MA Senate had one minor and one more substantial change to make on those sections of

the Charter for which we requested legislative approval. The latter involves days counts and elections to
a portion of the Charter we did not change — but it needs to in order to comply with state elections law.



DRAFT - BOARD OF SELECTMEN

2015 AGENDAS 2015
3/19/2015 Staff Estimated

March 24, 2015

Office Hour John Arena 6:30
Appointments - Mystic Valley Elder Services,
Council on Aging, EDC, CPDC, Town Forest
Committee VASC 7:15
Appoint Town Accountant Arena 7:20
Reading Ice Arena Report LeLacheur 7:25
Permission for early/increased field hours Feudo 7:30
Birch Meadow update Feudo 7:40
Close Warrant for April 27, 2015 Special Town

HEARING Meeting LeLacheur 7:55
Vote Special Town Meeting Articles LeLacheur 8:00
Revisit Driveway Permit - 181 South Street LeLacheur 8:10
Draft ad hoc Committee on Firearms Safety LeLacheur 8:15
Water, Sewer and Storm Water Rates for FY16

HEARING (effective December 2015 billing) LeLacheur 9:00

HEARING Bus shelter easement taking LeLacheur 9:25
Vote Annual Town Meeting Warrant Articles |LeLacheur 9:30
Approve Charter changes made by the MA
Senate LeLacheur 9:50
Local elections April 7,2014 Tuesday
April 9, 2015 - Adopt an Island Kick off Senior Center 7:00
April 14, 2015

Office Hour John Halsey 6:30
Board Re-organization LeLacheur 7:00
Dunkin Donuts/Walkers Brook Hours of
Operation LeLacheur 7:20
Driveway variance - 74 Edgemont LeLacheur 7:25
Climate Advisory Committee - Earth Day Lel.acheur 7:30
Reading Garden Club & Reading Cultural
Connection - May 16th community event Wilson 7:40
MAPC member Report Delios 8:00
MAPC Service Inventory Delios 8:10
Bylaw discussion on Associate Members LeLacheur 9:00
HOLD for Development Project LeLacheur 9:30
Town Meeting April 27, 2015 Monday
Town Meeting April 30, 2015 Thursday
Town Meeting May 4, 2015 Monday




May §, 2015

Office Hour Kevin Sexton 6:30
Town Accountant Report Angstrom 7:20
Reading Housing Authority Report LeLacheur 7:30
RCTYV members Report LeLacheur
CAB (RMLD) member Report LeLacheur
HOLD for Development Project LeLacheur 8:15
Discuss Boards and Committees that 'sunset' on
June 30, 2015 LeLacheur 9:00
May 19, 2015
RMHS Robotics Team followup LeLacheur 7:30
HOLD for Development Project LeLacheur 8:15
Review FY16 Town Manager Goals LeLacheur 9:00
June 2, 2015

Office Hour Dan Ensminger 6:30

HEARING Approve Classification & Compensation
Appoint Town Counsel
Appointments of BCCs
June 16, 2015
June 30, 2015
July 21, 2015

Office Hour 6:30
August 11, 2015

Office Hour 6:30
September 1, 2015

Office Hour 6:30
September 15, 2015
October 6, 2015

Office Hour 6:30
October 20, 2015

November 3, 2015




Office Hour 6:30
Town Meeting November 9, 2015 Monday
Town Meeting November 12, 2015 Thursday
Town Meeting November 16, 2015 Monday
November 17, 2015
Liquor License Renewals
December 1, 2015
Office Hour 6:30
December 15, 2015
Approve Licenses - non-alcohol
Future Agendas
Joint Meeting with RMLD Commissioners
Joint Meeting with School Committee
Policy for Permanent Building Committee
Multi Board/Committee Summit
Reading 2020 Community Meeting
Downtown Parking
Strout Avenue Master Plan
Recurring Items
Close Warrants by Sep 23/Nov
by Mar 3/April
Review BOS/TM Goals Mar-July-Dec Tri-ann
Review Customer Service survey results Feb & Aug Semi-ann
Review Regionalization efforts as needed
Appointments of BCCs June Annual
Approve Classification & Compensation May/June Annual
Tax Classification Hearing October Annual
Approve licenses December Annual
Appoint Town Counsel June Annual
Reports to BOS Town Accountant Report Qtrly
RCTYV members Report Semi-ann
CAB (RMLD) member Report Semi-ann
MAPC member Report Semi-ann
BOS Appointed Boards, Committees &
Commissions NEW Annual
Reading Housing Authority Report Annual
Reading Ice Arena Report Annual




Town of Reading
Meeting Minutes

Board - Committee - Commiission - Council:

Volunteer Appointment Subcommittee
Date: 2015-03-03 Time: 7:30 PM
Building: Reading Town Hall Location: Berger Room
Address: 16 Lowell Street
Purpose: General Business
Attendees: Members - Present:

Chairman Daniel Ensminger and Kevin Sexton

Members - Not Present:

Others Present:

Town Manager Robert LeLacheur, Greg Johnson, Brian Snell, Karen
Goncalves-Dolan, Kurt Habel

Minutes Respectfully Submitted By: Secretary

Topics of Discussion:

Mr. Ensminger called the meeting to order at 7:30pm and gave an overview of the VASC process which
will conclude with the Selectmen voting at their next meeting on March 24™. He asked Greg Johnson to
discuss his interest in MVES.

Greg Johnson described his first contact with MVES in 1999 as he required services for his mother.
Subsequently Greg has created a foundation for Alzheimer’s Research and runs a golf tournament in it's
15" year, with proceeds to benefit Peter Sanborn Place and their day care location. They also give a
scholarship for RMHS in home health care. Greg is also active in Rotary and in the adopt-a-family
program.

Mr. Ensminger asked what he would add to the MVES program, if the Cure Alzheimer would be linked to
MVES? Mr. Johnson said that he would be willing to fundraise and take a leadership role, and hoped
that such a link could be established.

Mr. Sexton asked about the time commitment given his professional responsibilities. Mr. John replied
that Lee Kimball was a family design/build family business so that he had flexibility as would be needed.

Mr. Ensminger asked if he had any questions for the VASC. Mr. Johnson replied that he had met with
Human/Elder Services Administrator Jane Burns and had a good understanding of the position.

Mr. LeLacheur asked if he had any conflicts of interest, or anything that would give the appearance of a
conflict, and Mr. John replied that he did not.

Brian Snell was not present.

Yo-&\
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Volunteer Appointment Subcommittee Minutes — March 3, 2015 — page 2

Mr. Ensminger moved to recommend Brian Snell to a position on the Council on Aging, with a term
through June 30, 2016, seconded by Mr. Sexton and approved by a vote of 2-0.

Mr. Ensminger moved to recommend Greg Johnson to a position on the MVES, with a term through
September 30, 2015, seconded by Mr. Sexton and not approved by a vote of 1-1. Mr. Sexton suggested
they invite both candidates to the March 24™ Board of Selectmen meeting for a final determination.

Economic Development Committee
Karen Goncalves-Dolan
Ronald Powell

Mr. Ensminger welcomed Karen Goncalves-Dolan and asked her to describe her background and
interest in volunteer positions. She described her background in commercial development and finance.
Mr. Sexton asked what her top choice was for volunteer positions, and she said that upon further
reflection the opening in CPDC was her first choice. She stated that she was interested in having a role
on the future growth of the town.

Mr. Ensminger asked if her current position would present any conflicts of interest. Ms. Goncalves-Dolan
said that there were no conflicts, as her company does not do any work in the Town. Mr. Sexton asked
what other planning boards she deals with, and she replied almost exclusively Boston with a bit of
Cambridge activity as well. Her work is generally revitalization of neighborhoods, with a focus on
repositioning assets.

Mr. Sexton asked about time commitment and Ms. Goncalves-Dolan said that she was fine with the
Monday night schedule, understanding sometimes the meetings went late.

Mr. Ensminger asked if she had followed the recent Summer Avenue situation, and she replied that she
went to school with the children of that house and was a frequent guest, and therefore tried to distance
herself from the recent issues raised. Mr. Ensminger asked if she had any questions, and she replied that
she did not.

Ron Powell did not appear at his schedule time.

Mystic Valley Elder Services (continued)

Brian Snell arrived at 8:10pm and apologized for missing his earlier time slot. Mr. Ensminger informed
him of his appointment to the COA and asked why he was interested in MVES. Mr. Snell replied that
when his inlaws moved in with them he became a user of their service, instead of simply referring folks
there as an elder care lawyer. He thought that wearing both the professional and customer hats
provided a valuable background.

Mr. Ensminger asked if he perceived a conflict of interest in this situation, and Mr. Snell replied that he
never got any clients from MVES so there was no conflict. He noted that he has no ability to influence
town staff referrals.

Mr. Sexton asked about the time commitment. Mr Snell said there would be no change going from an
Associate to a full member on the COA, and that since his children had grown and left home he had
plenty of free time for the MVES position.

(4(&—&7/
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Volunteer Appointment Subcommittee Minutes — March 3, 2015 — page 3

Mr. Ensminger asked if he would suggest any MVES program changes, and Mr. Snell said that he would
first need to get a better handle on their current services. He did suggest improving the public education
and outreach. He noted that the sandwich generation doesn’t have time to spend on research.

Mr. Sexton asked about fundraising experience, and Mr. Snell described his experience with the Knights
of Columbus, the Rotary Club, and Reading Soccer. Mr. Ensminger asked if he had any questions, and
Mr. Snell asked what type of person they were looking for. Mr. Ensminger replied that they were
seeking someone who was forward looking towards the next decade.

Town Forest Committee

Kurt Habel described his background as both a dog owner and a Troop 702 Boy Scout participant. Mr.
Ensminger asked if there were any hot issues now in the Town Forest Committee, and Mr. Habel said
that things were relatively quiet compared to when he began as an Associate member.

Mr. Habel described the signs he created and donated that had an ability to add events. He said the
Town Forest was very busy with dog walkers, and that as a result dog waste was always an issue,
although it had improved in the past year.

Mr. Ensminger moved to recommend Karen Goncalves-Dolan to a position on CPDC with a term
through June 30, 2017, seconded by Mr. Sexton and approved by a vote of 2-0.

Mr. Ensminger moved to recommend Sandra Popaja, Ronald Powell and Karen Goncalves-Dolan to a
position on the EDC with a term through June 30, 2017, seconded by Mr. Sexton. Votes for these
nominees were Ms. Popaja (2), Mr. Powell (0) and Ms. Goncalves-Dolan {0).

Mr. Ensminger moved to recommend Kurt Habel to a position on the Town Forest Committee with a
term through June 30, 2015, seconded by Mr. Sexton and approved by a vote of 2-0.

Mr. Ensminger moved to reconsider the earlier vote for MVES, seconded by Mr. Sexton and approved
by a vote of 2-0.

Mr. Ensminger moved to recommend Greg Johnson and Brian Snell to a position on MVES with a term
through September 30, 2015, seconded by Mr. Sexton. Votes for these nominees were Mr. Snell (2)

and Mr. Johnson (0).

Mr. Sexton moved to adjourn the VASC at 8:45 p.m., seconded by Mr. Ensminger and approved by a
vote of 2-0.

Respectfully submitted,
Secretary
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Town of Reading
16 Lowell Street
Reading MA 0186%¢ cErVED

: _ TOWN CLERK

] ~EADING, MASS. :
Office of the Town Clerk  fax: 781-942-9070
781-942-9050 015 FEB -5 vébsite: www.readingma.gov

Application for Appointment to

Boards, Committees and Commissions

Name: é/7&/( E‘/, 714 C— Date: ﬁ}/é// S

(Last) (First) (Middle)
Address: %ﬂu# 57
Phone (Home): . Phone (Work).

Which number should be listed? %4«9‘7/1&“‘{

Occupation: /4777@?&—’\5’\1" Number of vears in Readina: Z©

\

Are you a registered voter in Reading? ZVJ E-mail address:

Place a number next to your preferred position(s) (up to four choices) with number 1 being your first
priority. (Please attach a resume if available)

*

Animal Control Appeals Committee Economic Development Committee
Audit Committee Fall Street Faire Commilttee
Board of Appeals Finance Committee
Board of Cemetery Trustees Historical Commisslon
Board of Health Housing Authority
Board of Registrars Human Relations Advisory Committee
____ Bylaw Committee MBTA Advisory Committee
Celebration Committee Metropolitan Area Planning Councll
Climate Advisory Committee : X Mystic Valley Elder Services
Commissioner of Trust Funds RCTV Board of Directors
Community Planning and Development Recreation Committee
Conservation Commission RMLD Citizens Advisory Board
Constable Town Forest Committee
Contributory Retirement Board Tralls Committee
\/ Council on Aging West Street Historic District Commission
__ Cultural Council Zoning Board of Appeals

____ Custodian of Soldiers” and Sailors’ Graves Other

RRRAY

RIRERER

RURRRAR

Please outline relevant experience for the position(s) sought: (CO 74’]
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Town of Reading, MA

Application for Appointment to Boards/Committees/Commissions

Name: Popaja Sandra N/A Date:_ 12/10/2014
(Last) (First) (Middle)
Address:___195 Main St, Reading MA 01867 Tel. (Home)_.
Tel. (Work)_same as above
(Is this number listed?)

Occupation:_Management Consulting (Healthcare organizations)

# of years in Reading: 1.5

Are you a registered voter in.Reading? not yet, but will be e-mail
address: )

Place a number next to your preferred position(s) (up to four choices) with #1 being your first priority

___Animal Control Appeals Committee

___Fall Street Faire Committee =
___Audit Committee ___Finance Committee =
___Board of Appeals ‘ ___Historical Commission f'f’:;
___Board of Cemetery Trustees ____Housing Authority =
___Board of Health ____Human Relations Advisory Committee
___Board of Registrars ___ MBTA Advisory Board =
___Bylaw Committee ___Metropolitan Area Planning Council 5

___Celebration Committee ' ____Mystic Valley Elder Services =
___Climate Advisory Committee ____RCTV Board of Directors -
___Commissioner of Trust Funds ____Recreation Committee
___ Community Planning & Development Comm. _ RMLD Citizens Advisory Board
___Conservation Commission ____ Town Forest Committee
___Constable ___ Trails Committee
___Contributory Retirement Board ____ West Street Historic District Commission
___ Council on Aging ___Ad Hoc Committee
___Cultural Council '

___ Other
___ Custodian of Soldiers’ & Sailors’ Graves

x_ Economic Development Committee

Please outline relevant experience for the position(s) sought: (feel free to attach a resume or other
statement of interest/qualifications)

I have been an associate member of the Economic Development Commission since May of this year. I
have enjoved my time with the commission, started working on redeveloping the Reading Passport to

doing Business. I would like to make an even bigger impact in the community by becoming a full voting

Revised 4-10-12
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member. I am a management and operations consultant in the healthcare sector. Currently, I am also the
Boston area leader of my company’s Cultural Awareness team. Part of my role includes planning and

organizing cultural events, as well as creating literature/conducting interviews to help educate the
company and build diversity awareness.

It 330 ni?
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____ Constable

____ Contributory Retirement Board
___ Council on Aging

__ Cultural Council

____ Custodian of Soldiers’ & Sailors’ Graves ____ Other

Board of Registrars
Bylaw Committee

Town of Reading

16 Lowell Street

Reading MA 01867 Hf L,EIVED
TOWN CLERK

£ DJNG MASS.

0I5 JAN 20 A 1 35
Office of the Town Clerk fax: 781-942-9070
781-942-9050 website: www.readingma.gov

Application for Appointment to
Boards, Committees and Commissions

Name: (hon) CALVES - Docdn) KAaaes e Date: //«720 // s
(Last) (First) (Middle) '

Address: __35Y @EAQ_L S‘T"', KEALEU_C_\'

Phone (Home): _

= Phone (Work): __ ~———
Which number should be listed? __Asme
Occupation: P(o{’z r—l":\J manﬁempﬁ% + f&af Estate Number of years in Reading: A 5

Are you a registered voter in Reading? ;fg S E-mail address: _

Place a number next to your preferred position(s) (up to four choices) with number 1 being your first
priority. (Please attach a resume Iif available)

___ Animal Control Appeals Committee _‘Q_ Economic Development Committee
___ Audit Committee _/ Finance Committee

—___Board of Appeals —__Historical Commission

____Board of Cemetery Trustees 2 Housing Authority

____Board of Health ___Human Relations Advisory Committee

MBTA Advisory Committee
Metropolitan Area Planning Council

Celebration Committee Mystic Valley Elder Services
__ Cities for Climate Protection RCTV Board of Directors
Commissioner of Trust Funds Recreation Committee

Community Planning & Development RMLD Citizens Advisory Board
Conservation Commission Telecommunications and Technology
Advisory Committee

Town Forest Committee

Trails Committee

West Street Historic District Commission

11T

Please outline relevant experience for the position(s) sought:
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‘Town of Reading
16 Lowell Street
RECE [lyRgading MA 01867

TOWN ALER
s CADING, MASS,
Office of the Town Clerk fax: 781-942-9070
781-942-9050 1015 FEB 2b A 11+ 33 website: www.readingma.gov

lication for Appointment to
oards, Committees and Commissions

Name: u&))JV ' %Fn” w Date: Q? 26 l/l <

(Last) (First) (Middle)
Address: ? 22 M&'. AN {;’Z"‘ (PM__,E 2 (LQ 0 L _
Phone (Home): 7Xf CI'L( 9\ 0 L{() 5 Phone (Work): ___ SR
Which number shouid be listed? L(f)'w'l_&
Occupation: .?Al V\-J/'bf- Number of vears in Readina: 9\0_‘%
Are you a registered voter in Reading? LJI 2 < E-mail address: _

Place a number next to your preferred position(s) (up to four choices) with number 1 being your first
priority. (Please attach a resume if available)

___Animal Control Appeals Committee ____ Economic Development Committee
____ Audit Committee ____ Fall Street Faire Committee
____Board of Appeals ___Finance Committee

____ Board of Cemetery Trustees ___ Historical Commission

____Board of Health ____ Housing Authority

____Board of Registrars ____ Human Relations Advisory Committee
____ Bylaw Committee ____ MBTA Advisory Committee

___ Celebration Committee ____ Metropolitan Area Planning Council
____ Climate Advisory Committee ___ Mystic Valley Elder Services
____Commissioner of Trust Funds ____ RCTV Board of Directors

___ Community Planning and Development ____ Recreation Committee

__ Conservation Commission RMLD Citizens Advisory Board

____ Constable A/ Town Forest Committee

____ Contributory Retirement Board ___ Trails Committee

____ Council on Aging —_ West Street Historic District Commisslon
____ Cultural Council _____Zoning Board of Appeals
____Custodian of Soldiers’ and Sailors’ Graves ____ Other

Please outline relevant experience for the position(s) sought:
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2015 Special Town Meeting

Monday April 27, 2015
Art, Mover/ Moderator
# Article Description Sponsor Comment Notes

Board of Selectmen e _Motionto Table—_| |

Board of Selectmen ¢ Motionto Table—_|___________

3 Amend the Capital Improvement
Program FY 2015-FY 2025

4 Authorize Debt — Birch Meadow
Field lighting

5 Authorize Debt — RMHS Retaining
Wall repairs

6 Settle potential litigation — Sutton
Brook Disposal Area Superfund Site

Board of Selectmen

Board of Selectmen

Board of Selectmen

Board of Selectmen

¢ Motion to Table -

¢ Presentation — Bob
LeLacheur
¢ FINCOM report -

¢ Presentation — Dr.
John Doherty
¢ FINCOM report -

¢ Presentation — Bob
LeLacheur/Ray
Miyares

¢ FINCOM report -

2/3 vote required

2/3 vote required

3/19/2015 ik

gel




COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss. Officer's Return, Reading:

By virtue of this Warrant, |, on , 2015 notified and warned the inhabitants of the Town of
Reading, qualified to vote in Town elections and Town affairs, to meet at the place and at the time
specified by posting attested copies of this Town Meeting Warrant in the following public places within

the Town of Reading:

Precinct 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
Precinct 6
Precinct 7

Precinct 8

J. Warren Killam School, 333 Charles Street
Reading Police Station, 15 Union Street

Reading Municipal Light Department, 230 Ash Street
Joshua Eaton School, 365 Summer Avenue

Walter S. Parker Middle School, 45 Temple Street
Barrows School, 16 Edgemont Avenue

Birch Meadow School, 27 Arthur B Lord Drive

Wood End School, 85 Sunset Rock Lane

Town Hall, 16 Lowell Street

The date of posting being not less than fourteen (14) days prior to April 27, 2015, the date set for Town

Meeting in this Warrant.

| also caused a posting of this Warrant to be published on the Town of Reading website on

, 2015,

A true copy Attest:

, Constable

Laura Gemme, Town Clerk



COMMONWEALTH O ASSACHUSETTS

Middlesex, ss.
To any of the Constables of the Town of Reading, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the
inhabitants of the Town of Reading, qualified to vote in elections and Town affairs, to meet at the
Reading Memorial High School Performing Arts Center, 62 Oakland Road, in said Reading, on
Monday, April 27, 2014, at eight o'clock in the evening, at which time and place the following articles
are to be acted upon and determined exclusively by Town Meeting Members in accordance with the
provisions of the Reading Home Rule Charter.

ARTICLE 1 To hear and act on the reports of the Board of Selectmen, School Committee,
Library Trustees, Municipal Light Board, Finance Committee, Bylaw Committee, Town Manager, Town
Accountant and any other Town Official, Board or Committee.

Board of Selectmen

ARTICLE 2 To choose all other necessary Town Officers and Boards or Committees and
determine what instructions shall be given Town Officers and Boards or Committees, and to see what
sum the Town will vote to appropriate by borrowing or transfer from available funds, or otherwise, for
the purpose of funding Town Officers and Boards or Committees to carry out the instructions given to
them, or take any other action with respect thereto.

Board of Selectmen

ARTICLE 3 To see if the Town will vote to amend the FY 2015-25 Capital Improvements
Program as provided for in Section 7-7 of the Reading Home Rule Charter and as previously amended,
or take any other action with respect thereto.

Board of Selectmen

ARTICLE 4 To see what sum the Town will raise by borrowing or transfer from available
funds, or otherwise, and appropriate for the purpose of making extraordinary repairs, replacement
and/or new installation of field lighting systems, including the costs of consulting services, audits, plans,
documents, cost estimates, bidding services and all related expenses incidental thereto and necessary
in connection therewith, said sum to be expended by and under the direction of the Town Manager; and
to see if the Town will authorize the Board of Selectmen, Town Manager, or any other agency of the
Town, to apply for a grant or grants, to be used to defray the cost of all, or any part of, said field lighting
systems improvements; and to authorize the Town Manager to enter into any and all contracts and
agreements as may be necessary to carry out the purposes of this Article, or take any other action with
respect thereto

Board of Selectmen
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ARTICLE § To see what sum the Town will raise by borrowing or transfer from available
funds, or otherwise, and appropriate for the purpose of making extraordinary repairs, replacement
and/or new installation of retaining walls at Reading Memorial High School, including the costs of
consulting services, audits, plans, documents, cost estimates, bidding services and all related
expenses incidental thereto and necessary in connection therewith, said sum to be expended by and
under the direction of the School Committee and the Town Manager; and to see if the Town will
authorize the Schoo! Committee, Board of Selectmen, Town Manager, or any other agency of the
Town, to apply for a grant or grants to be used to defray the cost of all, or any part of, said
improvements; and to authorize the School Committee and/or the Town Manager to enter into any and
all contracts and agreements as may be necessary to carry out the purposes of this Article.

Board of Selectmen
ARTICLE 6 To see if the Town will vote, pursuant to Section 5.2 of the Reading General
Bylaws, to approve and authorize the Board of Selectmen to settle potential litigation involving the
Sutton Brook Disposal Area Superfund Site, involving the possible payment of a sum of more than Fifty

Thousand ($50,000) Dollars, or take any other action relating thereto.

Board of Selectmen



and you are directed to serve this Warrant by posting an attested copy thereof in at least one (1) public
place in each precinct of the Town not less than fourteen (14) days prior to April 27, 2015, or providing
in a manner such as electronic submission, holding for pickup or mailing, an attested copy of said
Warrant to each Town Meeting Member.

Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk
at or before the time appointed for said meeting.

Given under our hands this __" day of , 2015.

John Arena, Chairman

Marsie K. West , Vice Chairman

Daniel Ensminger, Secretary

John R. Halsey

Kevin Sexton

SELECTMEN OF READING

, Constable

Ses



Schena, Paula

*

From: Wilson, Jessie

Sent: Tuesday, February 24, 2015 6:08 PM

To: Tom Wise

Cc: Delios, Jean; LeLacheur, Bob; Schena, Paula

Subject: RE: 181 South Street

Attachments: ZBA Approved Plan.pdf; BOS Driveway Approval.pdf; ConCom Approved Plan_181

South Street.pdf; CPDC Approval_181 South Street_Scenic Roads.pdf

Tom,

Unfortunately the Town Manager will not be able to bring this up tonight. The next available agenda is March 24™. He
will be able to bring this up to them at that point. 1also did the collecting of plans so that we are all on the same page.
You will find:

The BOS Approved Plan (dated 1/9/2014

The ZBA Presented Plan (dated 1/9/2014) — same as BOS, withdrawn from ZBA

The ConCom Approved Plan (dated 2/12/2014) - effectively the same plan, but the survey was corrected. The driveway
is in the same location as well as the addition. You will notice the Street layout is different as there was a going-back-
and-forth regarding the tree.

The CPDC Approved Plan (dated 5/8/2014) - reflects some dimensions the building inspector wanted as well as 1 more
foot between the eastern property line and the addition.

Jessie

Jessie Wilson

Community Development Administrator
Town of Reading

16 Lowell Street

Reading, MA 01867

p: 781.942.6648
fi 781.942.9071

jwilson@ci.reading.ma.us

Town Hall Hours:
Monday, Wednesday, & Thursday : 7:30am - 5:30pm
Tuesday 7:30am - 7:00pm & CLOSED on Fridays

From: Tom Wise [mailto: Tom.Wise@gmo.com]
Sent: Tuesday, February 24, 2015 3:45 PM

To: Wilson, Jessie

Cc: Delios, Jean; LeLacheur, Bob; Schena, Paula
Subject: RE: 181 South Street

| thought | sent this...did you receive it?

Jessie —



Thank you for the e-mail. 1 am happy to provide the details. | may even be able to make the Board of Selectman
meeting on the 24™ if that helps. Here are the details of change from the last Board of Selectman meeting:

1. No change to the house footprint.

2. No change to the driveway location.

3. The driveway configuration was further clarified in the Conservation Commission submission, which is attached
here. The only discernable change there is 1 foot of crushed stone on each side of the driveway for water run-
off capture.

4. The only other proposed change is the planned addition of a fence at the boundary of the property on that side
and going around the back. Exact location and dimensions haven’t been determined yet, but it will provide
appropriate separation between the two houses and shield the driveway from the neighbor. | am expecting a
high quality, 6 foot high fence.

As for the shifting 1 foot comment below, that is with respect to the last Zoning Board submission, but is not applicable
to the last Board of Selectman submission. We are essentially going back to the plan that was submitted to the Board of
Selectman and the Conservation Commission since we are no longer limited by the 1982 interpretation of the old By
Law.

Please let me

Tom Wise
Enterprise Data Management

T: +1.617.790.5189
M: +1.617.869.6825
F:+1.617.310.4585

E: tom.wise@gmo.com

GMO

Marth Amtes | Baings | fulaFauili

From: Wilson, Jessie [mailto:jwilson@ci.reading.ma.us]
Sent: Thursday, February 12, 2015 12:50 PM

To: Tom Wise

Cc: Delios, Jean; LeLacheur, Bob; Schena, Paula
Subject: 181 South Street

Hi Tom,

Thanks for coming in yesterday and updating us on your plan. | know it has been a long road and we certainly want to
make it as smooth as possible moving forward. | reached out to the Town Manager and what we would like to do is
provide an update to the Board of Selectmen on the 24™. This is something the Town Manager has offered to do and
there is no need for you to attend the meeting. The goal would be to provide them with information on what you plan
on doing moving forward and confirm that their vote stands true. If not, then they can make a determination that
evening and have you come in at a later date after you develop the new survey.

So in order to provide the update on the 24™, can you please clearly describe what has changed and what you intend to
change to the plan that was previously approved by the Board? | know yesterday you mentioned there is no change to
the driveway location, which is important to state, but it is also important to clarify other changes to the plan (shifting 1-
foot, size, fence, etc.) even if the changes do not relate to the driveway. This is so there is a clear picture as to what is
changing and what is staying the same (i.e. the driveway). The best way to go about this is to use the plan they saw the
last time (attached) and describe the changes moving forward based on that plan. You are welcome to do this via email
and | can ensure the Town Manager has it for the Selectmen on the 24™, Ideally we would like this no later than
Wednesday of next week.

2 .gél/



Let me know if you have any questions.
Thanks,
Jessie

Jessie Wilson

Community Development Administrator
Town of Reading

16 Lowell Street

Reading, MA 01867

p: 781.942.6648
f: 781.942.9071

jwilson@ci.reading.ma.us

Town Hall Hours:
Monday, Wednesday, & Thursday : 7:30am - 5:30pm
Tuesday 7:30am - 7:00pm & CLOSED on Fridays

5¢C3



‘Miller Design LLC

62 Statier Road
Belmont MA 02478

March 4, 2014

Board of Selectmen
Reeding, MA

Re: 181 South Street driveway appeal

On behaif of Tom and Heldl Wise, homeowners of 181 South Street, | would like to submit this request
for the BOS to approve a second driveway at the above mentioned property.

mmehmmmmmnmmnammm:ndemmpmm
Engineering Department and recelved their rejection on 2/27/14, The basis for the rejection Is that the
l-eonddrlvmydounutmeetﬂmupantlonmulmmmtofatlautﬂﬁ'(mvondﬂvmy
rules and regulations, quoted below).

f. Two access ways may be allowed on any singie lot f the distance between the access points
shall be at jeast 125’ unless specific indicated needs to the contrary are demonstrated.

Thlsappeallneludeohuo'apedﬂcneedotoﬂ\eeonhry.'

The first specific need relates to a dimensional limitation. The new second driveway Is proposed on the
mmmdmmmmmmmdmw.mmmmmm. The
total frontage for the property Is 158 with 1m’mummammwmlm
mwmmmmmmmmmdwmmmwm
Mdodrbw.yuﬂh&'hdwunhedﬂvmyuﬂhuﬂammnm). This proposad location
addressea the intent of criterla “f" fo the best of our ablilty, given the property dimensions.

The second specific need relates to a personal circumstance. The proposed entry on the west side of

hMm(MmMpWMbhmamm:mm it would present
ammmmmkwmmmmmwmmmmmmm
driveway on the east side of the property to the entry to thelr living space on the west side.

Thapmpouddrlmyhnbeenfnupdhmstmemmalnlng 11 criteria on the driveway rules and
muum.mm.mmmwwmmmmwsmwmmm

Yours truly, .
Diane Beckiey Miller, AIA, LEED AP, Ed.M
Partner, Milier Design LLC

Diane Beckiey Mlller, AIA, LEED AP EdM
52 Statier Road Beimont MA 02478

T: 617-993-3167 E: diane@millerdesignlic.com



RonD’AddarioindicawdthattheoommitteewouldliketoworkcloserwiththeBoardof
Selectmen,

- Second Driveway Request 181 South Street — Diane Miller, Architect and the home owner were
present.

Ms, Miﬂernmdthatthcympromingmaddiﬁonmthehousemdanewdﬁvewayonthe
west side. The total frontage is 158 feet, This addition will create additional space to join the
family and this driveway will service their use,

TownEngineerGeorgeZambomsnowdthathedﬁvewaywiunMaﬁemmesiwdiMce.
Engineering has no problem with this. The only requirement is to verify that the tree is on
private property.

Rates — The Secretary read the hearing notice.
The rates cover local costs, the capital
and debt plan and water main replacement. He is recommending a three month delay in the rates

BenTafoyasuggestedputtinglargerwaterprojectsasadebtexclusionsoitwillbeamx
deduction.

MarsieWestaskedifthismoneyistoﬂxctﬂvemand&eTowangerindicatedithasnotin
thepnstbectmsewhentheﬁmdwasestablishedtherewudiscussionthatwewouldn’tadd

anything we weren’t already doing.

JohnArenaukedifwehaveaninventoryonmﬂvemmdtheTownMnnaguindicmdhe
wasn’t sure, 'IhisiadiscussionthnttheBoa:dmedsmhwein‘theﬁm:n.

BcuTafoynnotaditinﬂdiculoustoincreuethemtesbylO%togiveaneaﬂypaymentdiscoum.
JohnAmnukadhowmmymkeadvmmseofthediscoummmeTowanagerindicated

approximately 70%.
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TOWN OF READIN G

16 Lowell Street
Reading, MA 01867-2683
Frne 7oz TOWR O e
COMMUNITY PLANNING & DEVEtEﬁWﬁGr USMMISSION
HH—-25—A—grey
June 23, 2014
DECISION
COMMUNITY PLANNING & DEVELOPMENT COMMISSION
Scenic Road

Project: 181 South Street, Scenic Rd,

To the Town Clerk:

This is to certify, at a public hearing of the Reading Community Planning and Development Commission
(CPDC) opened and closed on June 23, 2014 by a motion duly made and seconded, it was voted:

“We, the CPDC, as requested by Mr. Tom Wise, owner of 181 South Street (Map 3, Lot 13),
under the provisions of the Article 8.2 Public Order Scenic Roads of the General By-Laws of the
Town of Reading and the CPDC Adopted Scenic Road Regulations, to consider modifications to
the scenic way known as South Street, do hereby vote 4-0-1, to approve the construction
activities in the public right-of-way as shown on the Plot Plan for 181 South Street, prepared by
John W. McFachern, P.L.S dated February 2, 2014 and lastly revised May 18, 2014.”

Findings:
1. The CPDC hereby approves the construction activity in the public right-of-way subject to
approval of the proposed curb cut by the necessary approving authorities.
2. The Engineering Division has deterrnined the tree proposed for removal is a private tree
‘and not located within the public right-of-way.
3. The proposed driveway will have a curb cut that will not exceed 12-feet in width.

This approval was granted
X_ without additional Conditions.
— with the following Conditions:

Signed as to the accuracy of the vote:

é/ZJ//f/

" Date

Assistant Town Manager, Community Services

Cc: Applicant, Building Inspector, Town Clerk, Planning files, Town Manager, Town Engineer

scs
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DIMENSIONAL REGS.
SETBACKS:

FRONT: 20
SIDE: 15’
REAR: 15’

MAX. LOT COVERAGE: 25%
MAX. BUILDING HEIGHT: 35'

EXIST. HOUSE: 1614 SF.
EXIST. NATURAL GRADE: 100.5

DRIVEWAY

ZONING AND SETBACK REQUIREMENTS
MUST BE VERIFIED BY THE CLENT
AND/OR HIS/HER DESIGNER

BOWDITCH AND CRANDALL, INC. MAKES
NO STATEMENT REGARDING CONFORMANGE
TO ZONING REQUIREMENTS, THIS MUST BE
CONFIRMED BY THE APPROPRIATE ZONING
AUTHORITY.

THIS PLAN IS NOT TO BE USED FOR
CONSTRUCTION. REFER TO DESIGNER'S
PLANS FOR CONSTRUCTION DETAILS.

SEE ARCHITECT'S PLANS FOR
SPECIFIC DESCRIPTIONS AND DINENSIONS

OWNER: THOMAS WISE

DATE: 1-9-2014
SCALE: 1" = 30’

| CERTIFY THAT THE INFORMATION SHOWN ON THIS PLAN
IS BASED ON RECORD INFORMATION AND ON AN ACTUAL
FIELD SURVEY AND IS CORRECT TO THE BEST OF MY
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L T T

JOHN 4. McEACHERN P.L.S,

Prepared By:

Bowditch & Crandall, inc.
8 Holt St.

Belmont, Ma. 02478
781-641-9600
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—
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READING, MA.
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LEGAL NOTICE

R S 3 P o= S T oy

To the Inhabitants of the
Town of Reading:

Please take notice that the °

Board of Selectmen of the Town
of Reading will hold a public

hearing on March 24, 2015 in-

the Selectmen’s Meeting Room,
16 Lowell Street, Reading,
Massachusetts on the following:

* Setting the FY16 Water,
Sewer and Storm Water Rates
9:00 p.m.

» Vote and Sign Order of Taking

and Plan for Bus shelter -

9:20 p.m. :
easement at 25 Walkers Brook
Drive '

Copies of the proposed docu- -

ments regarding these topics
are available in the Town
Managet’s office, 16 Lowell
Street, Reading, MA, M-W-
Thurs from 7:30 a.m. - 5:30
p.m., Tues from 7:30 a.m. -
7:00 p.m. and are attached to
the hearing notice on the web-
site at www.readingma.gov

All interested parties are invited
to attend the hearing, or may
submit their comments in writ-
ing or by email prior to 6:00
p.m. on March 24, 20156 to
townmanager@ci.reading.ma.u
s

By order of
Robert W. Lelacheur
Town Manager

3.17.156
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LEGAL NOTICE

|
|
“To the Inhabitants of the
Town of Reading:
Please take notice that the

Board of Selectmen of the Town
of Reading will hold a public

hearing on March 24, 2015 in-

the Selectmen’s Meeting Room,
16 Lowell Street, Reading,
Massachusetts on the following:

» Setting the FY16 Water,
Sewer and Storm Water Rates
9:00 p.m.

-« Vote and Sign Order of Taking

and Plan for Bus shelter -

9:20 p.m. |
easement at 25 Walkers Brook
Drive ’

Copies of the proposed docu-
ments regarding these topics
are available in the Town
Managet's office, 16 Lowell
Street, Reading, MA, M-W-
Thurs from 7:30 a.m. - 5:30
p.m., Tues from 7:30 a.m. -
7:00 p.m. and are attached to
the hearing notice on the web-
site at www.readingma.gov

All interested parties are invited
to attend the hearing, or may
submit their comments in writ-
ing or by email prior to 6:00
p.m. on March 24, 2015 to
townmanager@ci.reading.ma.u
s

By ordet of
Robert W. LeLacheur
Town Manager

3.17.15

ST



TOWN OF READING
ORDER OF TAKING

The Board of Selectmen of the Town of Reading, in the County of Middlesex
and Commonwealth of Massachusetts, acting under the authority of and in
accordance with General Laws Chapters 79, as amended, and by virtue of the
authority conferred upon them by a vote of more than two-thirds pursuant to Article
6 of the Special Town Meeting held on November 10, 2014, a certified copy of which
is attached hereto as Exhibit A, do hereby take by eminent domain a permanent
easement over the following parcel of land:

That land shown as “EASEMENT AREA = 108.3 SF” on the plan attached
hereto as Exhibit A and entitled “Easement For Construction &
Maintenance Of Bus Shelter Located At 25 Walkers Brook Dr., Reading, MA’,
scale: 1” =5, dated September 18, 2014, prepared by “Bay State Surveying
Associates, Beverly, Massachusetts,” said plan to be recorded herewith.

Said easement shall be for the purpose of authorizing the installation, maintenance,
repair, operation, and use by members of the public of a bus stop waiting area and
shelter on said parcel.

Being a portion of the property conveyed to 25 WBD LLC by deed recorded with
Middlesex South District Registry of Deeds in Book 47593, Page 537.

No damages will be awarded. G.L. ¢.79, §§14 and 16, provide the owner of
record may petition the Superior Court for an assessment of damages within three
(8) years after the right to damages has vested.

57 ¢



IN WITNESS WHEREOF, a majority of the Board of Selectmen of the Town

of Reading have adopted the foregoing Order of Taking this day of
2015.
JOHN ARENA, CHAIR MARSIE K. WEST, VICE CHAIR
DANIEL ENSMINGER JOHN R. HALSEY
KEVIN M. SEXTON
COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss.

On this day of , 2015, before me, the undersigned notary

public, personally appeared Kevin M. Sexton, John Arena, John R. Halsey, Daniel
Ensminger and Marsie K. West, as they are the members of the Board of Selectmen
for the Town of Reading, proved to me through satisfactory evidence of identification,
which was ,
to be the persons whose names are signed on the preceding or attached document,
and acknowledged to me that they signed it voluntarily for its stated purpose.

Notary Public
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COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss. Officer's Return, Reading:
By virtue of this Warrant, |, on , 2015 notified and warned the inhabitants of the
Town of Reading, qualified to vote in Town elections and Town affairs, to meet at the place and
at the time specified by posting attested copies of this Town Meeting Warrant in the following
public places within the Town of Reading:

Precinct 1 J. Warren Killam School, 333 Charles Street

Precinct 2 Reading Police Station, 15 Union Street

Precinct 3 Reading Municipal Light Department, 230 Ash Street

Precinct 4 Joshua Eaton School, 365 Summer Avenue

Precinct 5 Walter S. Parker Middle School, 45 Temple Street

Precinct 6 Barrows School, 16 Edgemont Avenue

Precinct 7 Birch Meadow School, 27 Arthur B Lord Drive

Precinct 8 Wood End School, 85 Sunset Rock Lane

Town Hall, 16 Lowell Street

The date of posting being not less than fourteen (14) days prior to April 27, 2015, the date set
for Town Meeting in this Warrant.

| also caused a posting of this Warrant to be published on the Town of Reading website on
, 2015,

, Constable

A true copy Attest:

Laura Gemme, Town Clerk

S|



COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss
To any of the Constables of the Town of Reading, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and
warn the inhabitants of the Town of Reading, qualified to vote in the Local Elections and Town
affairs, to meet in the following place designated for the eight precincts in said Town, namely:

Precincts 1,2,3,4,5.6, 7and 8
Reading Memorial High School, Hawkes Field House, Oakland Road

TUESDAY, the SEVENTH DAY OF APRIL, A.D., 2015
from 7:00 a.m. to 8:00 p.m. to act on the following Articles, viz:

ARTICLE 1 To elect by ballot the following Town Officers:

A Moderator for one year,

One member of the Board of Selectmen for three years;

One member of the Board of Selectmen for one year,

One member of the Board of Assessors for three years;

Two members of the Board of Library Trustees for three years;

Two members of the Municipal Light Board for three years;

Two members of the School Committee for three years,

One member of the School Committee for one year; and

Sixty Seven Town Meeting Members shall be elected to represent each of the
following precincts:

Precinct 1 Eight members for three years;
Precinct 2  Eight members for three years;
Precinct 3  Eight members for three years;
One member for two years;
Precinct 4  Eight members for three years;
Precinct 5 Eight members for three years;
Precinct 8  Eight members for three years;
Precinct 7 Eight members for three years;
One member for two years;
Precinct 8  Eight members for three years; and
One member for one year.

e



and to vote on the following question:
Question 1: CHARTER

Shall this Town approve the Charter Amendment proposed by the Town Meeting, as
summarized below?

The proposed Charter Amendment retains the representative town meeting form of government.
Proposed changes include updates to conform more closely to existing state law; to reflect
current municipal practice; and to simplify, clarify and modernize language. The proposed
Amendment also includes several technical corrections.

Major changes include:

e Finance Committee term limits would be amended to exclude any partial terms served
by a Committee member that are less than two years.

e The Board of Assessors would be changed from an elected board to an appointed
board. The number and term of members would remain the same, but the Board of
Selectmen would be responsible for appointing the Board of Assessors.

¢ The Town Manager would be responsible for appointing the Town Appraiser, subject to
confirmation by the Board of Assessors.

¢ A new Charter Review Committee would be created and charged with reviewing the
Charter every 10 years.

o The power to create new boards or committees for specific purposes would be extended
to all elected boards and committees. Currently, only the Board of Selectmen has this
authority.

¢ A new section would be added to authorize associate membership on appointed boards
and committees. )

e Town Counsel appointment would be changed from annually to “at will."

o Budget deadlines for the Town Manager and School Committee would be amended to
reflect current practice.

e Procedures would be included to clarify the removal process of members of appointed
boards and committees.

Because certain types of Charter changes are beyond the power of Town Meeting and the local
voters, implementation of the Town Meeting's proposals requires two separate processes.
Those sections that may be sent to the local voters by Town Meeting are included in this
Question. Those sections that are beyond the power of Town Meeting to recommend to the
voters are being sent to the State Legislature in a request for a Special Act and are not included
in this Question.

Yes No

and to meet at the Reading Memorial High School, 62 Oakland Road, in said Reading on
MONDAY, the TWENTY-SEVENTH DAY of APRIL AD., 2015

at seven-thirty o'clock in the evening, at which time and place the following Articies are to be

acted upon and determined exclusively by Town Meeting Members in accordance with the
provisions of the Reading Home Rule Charter.

¥



ARTICLE 2 To hear and act on the reports of the Board of Selectmen, School
Committee, Library Trustees, Municipal Light Board, Finance Committee, Bylaw Committee,
Town Manager, Town Accountant and any other Town Official, Board or Committee.

Board of Selectmen
Background: This article appears on the Warrant for all Town Meetings. At this Annuai Town
Meeting, the following report(s) are anticipated.
> Board of Selectman Chair xxx “State of the Town”
» Finance Committee Chair Mark Dockser “FY16 Budget Report and Financial Overview"
> Library Building Committee Chair David Hutchinson "Project Update”
» Firearms Instructional Motion Update xxx Board of Selectmen

ARTICLE 3 To choose all other necessary Town Officers and Boards or Committees
and determine what instructions shail be given Town Officers and Boards or Committees, and to
see what sum the Town will vote to appropriate by borrowing or transfer from available funds, or
otherwise, for the purpose of funding Town Officers and Boards or Committees to carry out the
instructions given to them, or take any other action with respect thereto.

Board of Selectmen

Background: This Article appears on the Warrant of all Town Meetings. There are no known
Instructional Motions at this time. The Town Moderator requires that all proposed Instructional
Motions be submitted to the Town Clerk in advance so that Town Meeting Members may be
“warned” as to the subject of an Instructional Motion in advance of the motion being made.
Instructional Motions are normally held until the end of all other business at Town Meeting.

Finance Committee Report: No report.

Bylaw Committee Report: No report.

ARTICLE 4 To see if the Town will vote to amend the FY2015-25 Capital
Improvements Program as provided for in Section 7-7 of the Reading Home Rule Charter and
as previously amended, or take any other action with respect thereto.

Board of Selectmen

Background: This Article is included in every Town Meeting Warrant. The Reading General
Bylaw states (section 6.1.3) “... No funds may be appropriated for any capital item unless such
item is included in the Capital Improvements Program, and is scheduled for funding in the Fiscal
Year in which the appropriation is to be made.” Bond ratings agencies also want to ensure that
changes to a long-term CIP are adequately described.

The following changes are proposed to the FY2015 — FY2025 CIP (current year pius ten years):



General Fund

FY15: $1,677,000

$1.0 mil. Birch Meadow field lighting (a portion moved up from larger project in FY17)
$620,000 RMHS Retaining wall repairs

$ 34,000 DPW Car #5 Chevy Blazer (replace 2000 model)

$ 23,000 Firefighter breathing air bottles & related safety face pieces (moved up from FY17)

FY16: -$314,000
$134,000) Town Fac: Main Fire Station roof repair project (defer to FY17)

(
($120,000) Town Fac: Town Hall roof repair project — retain only $80,000 for connector repairs
($ 60,000) Town Fac: West Side Fire Station roof repair project (defer to FY17)

FY17: +$519,000
$134,000 Town Fac: Main Fire Station roof repair project (from FY16)

+$120,000 Town Fac: Town Hall roof repair project (from FY16 - now $420k total)
$115,000 DPW Truck #10 (move up from FY19)
$100,000 DPW Aerial Pickup Truck #14 (replaces 1994 model)
$ 60,000 Town Fac: West Side Fire Station roof repair project (from FY16)

($ 10,000) Firefighter breathing air botties (move up to FY15)

EY17+
($800,000) Reduce Birch Meadow field project to $1.5 million
| Various other changes made

Enterprise Funds - Water

| FY15 and FY17: $0
No changes made

FY16: +$150,000
$150,000 Utility Truck #5 (move up from FY22)

Y18+
Various changes made

Enterprise Funds - Sewer

FY15: +$600,000
$520,000 Batchelder Road Sewer Station (move up from FY16)

$ 80,000 SCADA programming for Sewer Station projects

FY16: ($480,000)
$ 40,000 Pickup truck #8 (moved up from FY17)
($520,000) Batchelder Road Sewer Station (move up to FY15)

FY17: ($40,000)
($40,000) Pickup truck #8 (moved up to FY16)

FY18+
Various changes made

s
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Enterprise Funds — Storm Water

FY15: $0

No changes

FY16: ($25,000
+$100,000 General drainage improvement projects (total now $125,000)
($125,000) Eliminate purchase of new dump truck

FY17: ($25,000
+$125,000 General drainage improvement projects (total now $125,000)
($150,000) defer Saugus River Design to FY18

FY18+
Various changes

Finance Committee Report: The Finance Committee recommends the proposed amendments
to the FY 2015 — FY 2025 Capital Improvements Program by a vote of xx at their meeting on
March 25, 2015. Placing items in the Capital Improvement Program is a prerequisite but in itself
does not authorize spending funds towards these items.

Bylaw Committee Report: No report.

By Charter, both the Finance Committee and Bylaw Committee are advisory to Town Meeting
and their votes must be reported to Town Meeting, preferably in writing in advance when
possible. Other volunteer Boards and Committees also vote on Warrant Articles, and when
possible those votes are noted herein with an asterisk (*) next to their name. Please note that
the Board of Selectmen may act as the sponsor for Articles at Town Meeting, but they do so as
a courtesy and may or may not agree with it.

*Board of Selectmen Report: The Board of Selectmen at their meeting on March 24, 2015
voted xx to support this Article.

After the vote on Article 4 (above) concludes, the Special Town Meeting will begin. When the
Special Town Meeting concludes, Article 5 (below) will be considered.

ARTICLE 5 To see if the Town will vote to amend the Town's Operating Budget for
the Fiscal Year commencing July 1, 2014, as adopted under Article 14 of the Annual Town
Meeting of April 28, 2014 and amended under Article 8 of the Special Town Meeting of
September 29, 2014, further amended under Article 4 of the Special Town Meeting of January
5, 2015 and further amended under Article 6 of the Special Town Meeting of February 23, 2015,
and to see if the Town will vote to raise and appropriate, borrow or transfer from available funds,
or otherwise provide a sum or sums of money to be added to the amounts appropriated under
said Article, as amended, for the operation of the Town and its government, or take-any other
action with respect thereto.

Finance Committee

5%(4



Background:

General Fund - Wages and Expenses

Account Line Description Decrease | Increase
B91 — Benefit wages | Disability Retirement (Three Firefighters — $151,662
(new line) cost shifted from department to central

location)
B99 - Benefits | Retirement ($49,000) $224 000
Expenses Health Insurance Premiums ($175,000) |
C99 - Capital | DPW Car #5 Chevy Blazer $34,000 $ 57,000
Expenses Firefighter breathing air bottles & related
safety face pieces $23,000
D99 — Debt Service Interest savings from refinancing ($75,000) $75,000
G92 — Administrative | Legal expenses $80,000 $115,000
Services Expenses Charter $20,000 (8,500 copies mailed)
Technology/Police software license $15,000
J92 — Public Safety | Police Academy tuition reimbursed by $ 3,500
Expenses _| employee directly to General Fund $3,500 -
K91 — Public Works | Vacation/Sick Retirement buyback $11,628 $ 11,628
wages _ |
K92 - Public Works | Professional Development $10,000 $50,000
expenses Shade Trees $2,000
Fuel ($62,000)
K93 — Public Works | Snow & lce removal $850,000 $850,000
snow & ice
K94 — Public Works | Rubbish disposal ($75,000) $ 75,000
street lights |
K95 — Public Works | Street lights ($25,000) $ 25,000
Rubbish
L92 - Library | Library Long Range Plan $40,000 $40,000
Expenses
Subtotals $449,000 | $1,228,790
Net Operating Expenses $ 779,790
From Sick Buyback stabilization fund $ 11,628
From Inspections Revolving Fund $ 140,000
- From Free Cash $ 628,162
o Enterprise Funds — Wages and Expenses
Account Line Description Decrease | Increase
X99 Sewer Sewer station project (Batchelder Road) moved $600,000
up from FY16 $520,000
| _ SCADA for sewer station projects $80,000
Subtotals $0 $600,000
Net Operating Expenses $600,000
| From Sewer Reserves $600,000




Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

*Board of Selectmen Report: The Board of Selectmen at their meeting on March 24, 2015
voted xx to support this Article.

ARTICLE 6 To see if the Town will vote to transfer funds received from the
Commonwealth of Massachusetts, pursuant to Section 9 of Chapter 40R of the Massachusetts
General Laws, in payment for development within the Town's Smart Growth Zoning Districts
from Free Cash into the Smart Growth Stabilization Fund, or take any other action with respect
thereto.

Board of Selectmen

Background: The Town of Reading has received an additional $150,000 payment from the
State for the 40R Smart Growth project at Reading Woods. This Article will move the $150,000
from Free Cash and into the 40R Stabilization Fund, which will therefore have a $503,000
balance. Prior 40R funds have been allocated to school technology and roadway and sidewalk
improvements, but no use of offsets are planned as part of the FY16 budget.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015,

Bylaw Committee Report: No report.

ARTICLE 7 To see what sum the Town will appropriate to the irrevocable trust for
"Other Post-Employment Benefits Liabilities” or take any action with respect thereto.

Board of Selectmen

Background: As part of the FY15 budget the town voted $475,000 in the general fund, $50,000
in the water fund, $20,000 in the sewer fund and $6,000 in the storm water fund for the Other
Post Employment Benefit (OPEB) contributions. Although savings from health insurance
premiums are available, this year they are needed to help pay for the snow and ice budget
deficit so no further contributions are proposed. This Article will therefore move the total of all
these OPEB contributions ($551,000) to the irrevocable trust for Other Post Empioyment Benefit
liabilities.

The OPEB valuation as of June 2013 shows the Town's OPEB liability at $67.2 million. The
three Enterprise Funds and the Light Department are on an aggressive fully funding twenty year
schedule, and the General Fund is on a partial funding schedule projected over thirty years. The
latter will transition to a full funding schedule as soon as possible, as is required by law or after
the Pension Fund is fully funded in FY28.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.
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Bylaw Committee Report: No report.

ARTICLE 8 To see if the Town will vote to accept the provisions of Section 1 of
Chapter 90/ of the Massachuselts General Laws, to allow the Town to participate in the
Complete Streets Certification Program, and to apply for and receive grants pursuant to said
program; or take any action with respect thereto.

Board of Selectmen

Background: Article 8 seeks approval from Town Meeting to allow the Town to access
Complete Street Funding under Section 1 of Chapter 90-| of the Massachusetts General Laws,
including applying for and receiving grants in association with identified complete streets
projects.

The Board of Selectmen adopted Reading's Complete Street Policy on July 29, 2014, making
the community eligible for "Certification” under the Complete Streets Program. Once certification
is received, the Town will then be eligible to apply for grants and/or funding under Section 1 of
Chapter 90-1 of the Massachusetts General Laws to implement Complete Streets Project,
provided however, that Town Meeting as accepted this statute.

A “Complete Street” is a street that accommodates all users including drivers, bicyclists and
pedestrians. It allows for pro-active planning to ensure that a right-of-way is constructed or
reconstructed to provide for safe travel for everyone in a manner that is specific to that particular
situation. Some examples of complete street elements include:

- Pedestrian: Sidewalks, crosswalks, curb neckouts, curb ramps, retimed pedestrian signals,
audible signals, median refuges;

- Bicyclists: Bicycle lanes, cycle tracks, sharrows, wide shoulders;

- Streetscape: Improved lighting, streets trees, plantings, trash receptacles, street furniture;
- Traffic calming: Narrowed travel lanes, rotaries, bow outs, tight curb radii, speed humps,
rumble strips;

- Shared roads, multi-use paths;

- Improved signage.

Reading already has many complete street elements and several are located right in the
downtown, Here are some examples of complete street elements in Reading:
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Note that Reading stands a solid chance of receiving grant funding as our Complete Streets
Policy was ranked in a sixth place tie across the entire country, as reported by the National
Complete Streets Coalition.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015,

Bylaw Committee Report:

ARTICLE 9 To hear the report of the Board of Selectmen relative to the laying out and
the widening and relocation of the following named streets under the provisions of Chapter 82 of
the Massachusetts General Laws; and to see if the Town will vote to accept such streets as and
for public ways and to authorize the Board of Selectmen to acquire by gift, purchase or eminent
domain any land or interest in land necessary for such laying out, and act on all manners
relating thereto:

Cory Lane from Zachary Lane to dead end
Nugent Lane from Pearl Street to dead end
Pondview Lane from Fairchild Drive to dead end
Dividence Road from Franklin Street to Zachary Lane

or take any other action relative thereto.

Board of Selectmen

Background: This Article will be tabled and brought back to November 2015 Subsequent Town
Meeting.

Finance Committee Report: No report.
Bylaw Committee Report: No report.
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ARTICLE 10 To see if the Town will to authorize the Town Manager to enter into a
contract or contracts for the acceptance, processing or disposal of its municipal solid waste,
including any extension, renewal or option-under an existing contract, for a term in excess of
three years, upon such terms and conditions determined by the Town Manager to be in the best
interests of the Town; or take any other action with respect thereto.

Board of Selectmen

Background: Subsequent Town Meeting in November 2005 authorized the Town Manager to
enter into a contract for this purpose exceeding three years but not twenty years. The final deal
struck a few months later involved a five-year contract with a five-year renewal, which expires
on July 1, 2016.

The current rubbish and recycling collection contractor is in the process of putting together
proposals for both five and ten years, with additional renewal options. While rubbish and
recycling contracts are not subject to typical state procurement laws, the current climate in the
industry is more competitive than it was ten years ago. As a result the Town may decide to
issue a formal request for competitive quotes from any qualified parties instead of renewing with
the current contractor. The final determination will be made by the Town Manager in
consultation with the Board of Selectmen. Factors for this decision will include level and quality
of service in addition to short-term and long-term cost considerations.

The required first step is for Town Meeting to grant permission to enter into any contract longer
than three years.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

8.8

ARTICLE 11 To see if the Town will vote to amend Section 8.8 Animal Control of the
General Bylaw in the following manner:

Animal Control
Pursuant to the authority set forth in M.G.L. Chapter 140, Sections 136A-137E,

inclusive, and any other relevant statutes and regulations issued pursuant thereto-+44,
the following bylaw is enacted for the regulation of dogs in the Town of Reading.

8.8.1 Definitions
As used in this bylaw, the following words and terms have the following meanings:

8.8.1.1 Animal Control Appeals Committee (ACAC)
The “Hearing Authority,” as that term is defined in M.G.L. Chapter 140,
Section 136A, charged with the responsibility of handling dog complaints,
pursuant to M.G.L. Chapter 140, Section 157.

8.8.1.2 Animal Control Officer (ACO)
A person designated-appointed by the Town Manager_who is authorized to
enforce this Bylaw and M.G.L. Chapter 140, Sections 136A-174E, inclusive.




8.8.1.23

Dangerous Dog

A dog that either; (a) without justification, attacks a person or domestic animal causing
physical injury or death; or (b) behaves in a manner that a reasonable person would
believe poses an unjustified imminent threat of physical injury or death to a person or to
a domestic or owned animal.

8.8.1.34

8.8.1.45

8.8.1.56

8.8.1.67

8.8.1.78

8.8.1.89

Effective Voice Control

To be under effective voice control, the animal must be within the owner’s or
keeper's sight and the owner or keeper must be carrying a leash and the
animal must refrain from illegal activities.

Euthanize

An order by the Animal Control Appeals Committee (ACAC) that a dangerous
dog be euthanized in accordance with M.G.L. Chapter 140 and the American
Veterinary Medical Association Guidelines on Euthanasia.

Keeper

A person, business, corporation, entity or society, other than the owner,
having possession of a dog. Ary-persen-having-charge-ofan-animalwithinthe
Town—ofl—Reading,—including—but—net—limited—to—the—animal's—ewner—deg
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Kennel

Four or more dogs, six months of age or older, kept on a single property,
whether for breeding, boarding, sale, training, hunting, companionship or any
other purpose. “Kennel” includes commercial boarding or training kennel,
commercial breeder kennel, domestic charitable corporation kennel, personal
kennel or veterinary kennel.

Kennel License

A special license issued to a kennel, which allows payment of a single fee
covering all dogs in the kennel; with the kennel license, the kennel owner
receives a special kennel tag for each dog in the kennel.

License

A dog’s registration, evidenced by a tag issued annually by the Town Clerk to
the owner or keeper of each dog residing in Reading and worn by the dog
securely fixed to its collar or harness.

8.8.1.910License Transfer

The registration issued to a dog already licensed in another U.S. jurisdiction,
after the dog moves into the Town of Reading.

8.8.1.1011 License Period

An annual period, from January 1 through December 31.

8.8.1.1112 Muzzling

Using a device that fits over a dog’s mouth and prevents it from biting, but
that does not cause any injury or interfere with the vision or respiration of the
dog that wears it.
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8.8.1.1213 Nuisance Dog

A dog that: (i) by excessive barking or other disturbance, is a source of
annoyance to a sick person residing in the vicinity; or (ii) by excessive
barking, causina damage or other interference, a reasonable person would
find such behavior disruptive to one’s quiet and peaceful enjoyment; or (iii)
has_threatened or attacked livestock, a domestic animal or person, but such
threat or attack was not a qrossly disproportionate reaction under all the
cireumstancesdn-animal-thatrepeatedly-vielates-Section-8:8-3-ef this-bylaw.

8.8.1.14314 Permanent Restraint
An order issued by the Animal Control Appeals Committee under Section
8.8.5.3 requiring a dangerous dog's keeper to restrain it.

8.8.1.1415 Restraint
Limiting, restricting, or keeping an animal under control by means of a
physical barrier (e.g., a leash, substantial chain or line, visible or invisible
fence).

8.8.1.1516 Running at Large
A dog is running at large if it is not on the private property of its_owner or
keeper, or on private property with the express permission of that property's
owner, or on a leash, or under effective voice control (i.e., within the owner's
or keeper's sight and the owner or keeper is carrying a leash).

8.8.1.1617 Temporary Confinement Order

An arder issued by the ACO pursuant to Section 8.8.4.4 authorizing or -

requiring the temporary housing of an animal.

8.8.1.18 Temporary Restraint_ Order

: An order issued by the ACO under Section 8.8.4.3-2 requiring the dog’s_owner
or keeper to restrain a nuisance dog or suspected dangerous dog for thirty
(30) days. An invisible fence will not be considered a temporary restraint for a
suspected dangerous dog.

8.8.1.1#19 Other Meanings
Any word or term defined in M.G.L. Chapter 140 Section 136A and not
otherwise defined here, is incorporated by reference.

8.8.2 Vaccination, Licensing and Fees

8.8.2.1 Three or fewer dogs

License and vaccination requirements

All dogs six months and older, while residing in the Town of Reading, must
have a license from the Town Clerk. To obtain or renew the license, each dog
owner or keeper must annually present proof of a current rabies vaccination.
When a veterinarian determines that vaccination is inadvisable, the owner or
keeper may present a veterinarian’s certificate exempting an old or sick dog
from vaccination for a stated period of time.

New Dogs
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Within thirty (30) days of acquiring a dog six (6) months of age or older, each
dog owner or keeper in Reading must present proof of that dog’s current
rabies vaccination and obtain a license and dog tag from the Town Clerk.

New Puppies

Within six (6) months of a puppy being born, each dog owner or keeper in
Reading must present proof of that puppy’s current rabies vaccination and
obtain a license and dog tag from the Town Clerk.

New Residents

A new resident who owns a dog six (6) months of age or older must license it
within thirty (30) days after moving into Reading. The Town Clerk will issue
each dog a transfer license upon the owner’s or keeper’s surrender of a
current license from another U.S. jurisdiction and proof of current rabies
vaccination. The transfer license is valid until the next regular licensing
period.

Lost Tags and Replacement Tags
Dog owners and keepers must replace a lost tag within three (3) business
days of the loss, by obtaining a replacement tag from the Town Clerk.

Tag exemptions for dog events and medical reasons:

. A dog while actually participating in an official dog sporting or dog
fancy event (if the event sponsors do not allow participants to wear tags)
is exempt from the requirement that its license tag be affixed to its collar,
provided its_owner or keeper has the tag at the event and available for
inspection by the ACO.

. When a veterinarian determines that a dog cannot wear a collar for
medical reasons, the dog is exempt from wearing a tag until it recovers,
from the requirement that its license tag be affixed to its collar, provided
its_owner or keeper has the tag in his or her possession and available for
inspection by the ACO. '

Annual Renewal
Dog owners and keepers must renew each dog license annually. The annual
licensing period runs from January 1 through December 31.

License due Date and Late Fee

The application form for obtaining, renewing or transferring a license shall be
available to each household no later than December 31 each year. Dog
owners and keepers must return forms and fees to the Clerk by March 31 (or
the first business day thereafter, if March 31 falls on Friday, Saturday,
Sunday or legal holiday). Any license renewed after this date is overdue, and
the owner or:keeper must pay a late fee as determined by the Board of
Selectmen in addition to the license renewal fee. The overdue license fee and
the late fee may be added to the owner’s or keeper's tax bill or may be
recovered through the imposition of a municipal charges lien on any property
standing in the name of the dog owner_or keeper, pursuant to M.G.L. Chapter
40 Section 58.

License Fees
The fees for licensing each dog shall be determined by the Board of
Selectmen. The fees shall differentiate between neutered or spayed dogs, and



8.8.2.2

non-neutered or non-spayed dogs. The fee for neutered or spayed dogs shall
be less than the fee for non-neutered or non-spayed dogs. There is no fee for
a dog license for service dogs as defined by the Americans with Disabilities
Act or regulations promulgated thereunder. No fee shall be charged for a
license for a dog owned by a person aged 70 years or over.

Four or more dogs

License and Vaccination Requirements

Anyone who owns or boards four or more dogs within the Town of Reading
must apply for and obtain a kennel license from the Town Clerk. (This
requirement shall not apply to medical boarding by any licensed veterinarian
practicing in the Town of Reading.) To obtain or renew the license, the kennel
licensee who is also the owner or keeper of the dogs must present proof of
current rabies vaccinations for each dog older than six months in the kennel.
When it is off the kennel property, each dog in the kennel must wear a kennel
tag, issued by the Town Clerk, affixed to its collar or harness. Kennel
licensees who offer temporary boarding services must obtain valid proof that
each dog in the kennel that is older than 6 months has received a current
rabies vaccination which proof must be maintained in accordance with 8.8.2.1
bullet one herein.

New Dogs and New Puppies

The kennel licensee who is also the owner or keeper of the dogs must report
to the Town Clerk each new dog in the kennel within thirty (30) days of its
acquisition, show proof of current vaccination, and obtain a kennel tag for
that dog. The kennel licensee must show proof of current vaccination and
obtain a tag for each puppy when it reaches six months old.

Inspection Process
Before the Town Clerk can issue the kennel license, the Health Division
Animal Inspector must inspect the proposed kennel, file a report on the
inspection, and favorably recommend that the kennel meets all the following
requirements:
» The location of the kennel is appropriate for housing multiple dogs.
e The location of the kennel on the property will have no significant
adverse effect on the peace and quiet or sanitary conditions of the
neighborhood.
« The area provided for housing, feeding, and exercising dogs is no
closer than twenty (20) feet to any lot line,
» The area provided for housing, feeding, and exercising dogs is no
closer than fifty (50) feet to any existing dwelling on an abutting

lot.

e The kennel will be operated in a safe, sanitary and humane
condition.

« Records of the numbers and identities of the dogs are properly
kept. ‘

» The operation of the kennel will be consistent with the health and
safety of the dogs and of the neighbors.

Periodic Inspections
Before a kennel license is renewed, and at any time they believe it necessary,
the ACO and/or the Health Division may inspect any kennel. If the ACO or the
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Health Division determine that the kennel is not being maintained in a safe,
sanitary and humane condition, or if the kennel records on the numbers and
identities of the dogs are not properly kept, the ACO will report the violations
to the Animal Control Appeals Committee (ACAC) for a hearing on whether to
impose fines or revoke the kennel license.

Kennel Review Hearings

within seven (7) business days after receiving the ACO'’s report of violations,
the ACAC will notify all interested parties of a public hearing to be held within
fourteen (14) days after the notice date. Within seven (7) business days after
the public hearing, the ACAC shall either revoke the kennel license, suspend
the kennel license, order compliance, or otherwise regulate the kennel.

Penalties

Any person maintaining a kennel after the kennel license has been denied
revoked or suspended will be subject to the penalties in Section 8.8.7 of this
bylaw. '

Annual Renewal
Each kennel licensee must renew the license annually at the Town Clerk’s
Office. The annual licensing period runs from January 1 to December 31,

License Due Date

Kennel license renewal forms will be sent to each licensed kennel no later
than December 1 each year. Kennel licensees must return forms and fees to
the Town Clerk by January 15 (or the first business day thereafter, if the 15th
falls on Friday, Saturday, Sunday or legal hofiday). Failure to pay on time will
result in a late fee, due in addition to the license fee. The overdue license fee
and the late fee may be added to the licensee’s tax bill or may be recovered
through the imposition of a municipal charges lien on any property standing in
the name of the kennel licensee, pursuant to M.G.L. Chapter 40 Section 38,
Nothing in this bylaw shall prevent or abrogate the Board of Health's authority
to license and inspect kennels in the Town of Reading.

Fees
The fees for licensing each kennel shall be established by the Board of
Selectmen.

Incorporation

The following provisions of M.G.L. Chapter 140 are expressly incorporated
herein: Section 137B - Sale or other delivery of unlicensed dog by kennel
licensee; Section 137D - Licensee convicted of violation of statutes relating to
offenses against animals; and Section 138A - Importation of dogs and cats for
commercial resale, etc.

8.8.3 Conduct of Animals

8.8.3.1

Endangering Safety

No animal owner or keeper shall allow it's animal to bite, menace or threaten,
all without provocation, so as to endanger the safety of any person, domestic
animal or livestock provided such threat or attack was not a grossly
disproportionate reaction under all the circumstances. This section is not
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8.8.3.2

8.8.3.3

8.8.3.4

8.8.3.5

8.8.3.6

8.8.3.7

8.8.3.8

8.8.3.9

8.8.3.10

meant to preclude an animal from acting as a watchdog on its owner’s or
keeper’s property.

Disturbing the Peace

No animal owner or keeper shall allow the animal to disturb the peace of any
neighborhood by making excessive noise without provocation. Noise is
excessive if it is uninterrupted barking, yelping, whining, or howling, causing
damage or other interference that a reasonable person would find disruptive
to one's quiet and peaceful enjoyment for a period of time exceeding 15
minutes. Or, by excessive barking or other disturbance, which is a source of
annoyance to a sick person residing in the vicinity. This section is not meant
to preclude a dog from acting as a watchdog on its owner’s or keeper’s
property.

Damaging Property
No animal owner or keeper shall allow the animal to damage public or private
property or realty.

Running at Large

When not on the private property of its owner or_keeper, or on private
property with the express permission of that property’s owner, an animal
must be on a leash or may be under effective voice control in locations noted
below. To be under effective voice control, the animal must be within the
owner’s or keeper’s sight and the_owner or keeper must be carrying a leash.

Voice Control in Place of Leash Control Allowed
A dog shall be under voice control when within the Town Forest or on
Conservation lands.

Public Gatherings - Leash Control Only

An animal may be at any public gathering not otherwise specified in this
bylaw only if it is on a six-foot or shorter leash and the animal must refrain
from illegal activities.

School Grounds

Animals are not allowed during school - leash control only at other times.
Unless the school Principal gives permission in advance, no animal may be on
school grounds from thirty (30) minutes before classes begin until thirty (30)
minutes after classes end. At all other times, the animal may be on school
grounds only if it is on a six-foot or shorter leash. An animal is not violating
this prohibition if it remains within a vehicle.

Exception for Assistance Animals (service animals)
Section 8.8.3.4 does not apply to any properly trained assistance animal or
service animal while performing its duties.

Chasing

No animal owner or keeper shall allow the animal to chase a person, motor-
powered vehicle, human-powered vehicle, or animal drawing or carrying a
person.

Dog Litter
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Every dog owner or keeper is responsible for expeditiously removing any dog
feces the dog deposits anywhere except on its owner's or keeper’s private
property, on other private property with the property owner’s permission.
This provision does not apply to any assistance dog or service dog while it is
performing its duties.

8.8.4 Animal Control Officer

8.8.4.1

8.8.4.2

8.8.4.3

8.8.4.4

8.8.4.5

8.8.4.6

Appointment

The Town Manager shall appoint an Animal Control Officer (ACO) under the
provisions of M.G.L. Chapter 140 Sections 151 and 151A to carry out the
provisions of this bylaw and to perform such other duties and responsibilities
as the Town Manager or his designee may determine.

Duties

The ACO’s duties shall include but not be limited to the following:

o Enforcement of the Town of Reading Animal Control bylaw and relevant
State regulations.

e Explanation of bylaw violations.

* Notification to the owner or keeper of unlicensed dogs.

Issuance of Temporary Restraint Orders

The ACO shall issue ar erderof-_Ttemporary Rrestraint Order to the_owner or
keeper of any animal that is a nuisance or that is awaiting a decision under
Section 8.8.6 as to whether it is dangerous. Ap—eorder—ef Ttemporary
Rrestraint Order is an order that the animal must be confined to its owner’s or
keeper's property when not on a six (6) foot or shorter leash or may be
ordered to be sheltered at a local kennel or veterinarian facility at the animal
owner's or keeper's expense; muzzling will be at the ACO's discretion. It shall
be in force for no more than thirty (30) days unless the ACO renews it in
writing for subsequent thirty (30) day periods. The ACO shall rescind or stop
renewing the order when, in the ACO’s judgment, restraint is no longer
required. The animal’s_owner or keeper can petition the Animal Control
Appeals Committee (ACAC) under Section 8.8.5.2 to rescind the erder—of
Temporary Restraint_Order.

Issuance of an-Orderof Temporary Confinement_ Order

The ACO may make arrangements for the temporary housing of any animal
that is to be confined under the provisions of this bylaw_and may issue an
Temporary_Confinement Order authorizing such _temporary housing. The
housing may be at local veterinary clinics, or at dog kennels within the Town
or neighboring towns, and shall be at the animal owner’s_or keeper’s expense.

Complaint Resolution
The ACO shall investigate all written complaints arising within the Town
pertaining to violations of this bylaw and try to mediate disputes between
Town residents complaining that a dog owned or kept in Town is a nuisance
dog or a dangerous dog.

Recordkeeping

The ACO shall keep accurate, detailed records of the confinement and
disposition of all animals held in custody and of all bite cases reported, and
the results of investigations of the same. The ACO shall maintain a telephone
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log of all calls regarding animals and submit a monthly report summarizing
the log to the ACAC.

8.8.5 Animal Control Appeals Committee (ACAC)

8.8.5.1

8.8.5.2

8.8.5.3

8.8.5.4

8.8.5.5

Composition of the ACAC

The Animal Control Appeals Committee is comprised of three Reading
residents, none of whom can be employees of the Town, appointed to three-
year overlapping terms by the Board of Selectmen. The ACAC will annually
select a member to serve as the Chair. At least one of the three members
must be a dog owner.

Right to Appeal

When the ACO has investigated a complaint regarding an animal’s behavior
and has issued a—finding—or—ar—order—ef Temporary Restraint_Order or a
Temporary Confinement Order with which either the animal’s owner or keeper
or the complainant disagrees, then either party may appeal by sending a
written request to the Town Clerk within ten (10) business days after issuance
of the ACO’s decision. Following the Clerk’s receipt of a written appeal, the
ACAC shall hold a public hearing on the appeal within fourteen (14) days, at
which the dog owner_or keeper, the complainant, and the ACO must appear.

Findings and Further Appeals

The ACAC shall vote at the public hearing on whether to uphold, reverse, or
modify the ACO's temporary order eeeisten—and shall mail its ruling to the
animal owner_or keeper, complainant, and ACO within three (3) business days
after the public hearing.

Hearings

The ACAC shall hold public hearings and make decisions on any dangerous
dog declaration under Section 8.8.6 or a nuisance dog declaration under
Section 8.8.7.

Further Appeals
An appeal from an order or decision of the ACAC may be made by either the
Owner or Keeper or Complainant within 10 days at the Woburn District Court.

8.8.6 Dangerous Dogs

8.8.6.1

8.8.6.2

Declaring a Dog Dangerous

A dog that either;

» without justification, attacks a person or domestic animal causing physical
injury or death; or

e behaves in a manner that a reasonable person would believe poses an
unjustified imminent threat of physical injury or death to a person or to a
domestic or owned animal may be declared dangerous by the ACAC. An
exception may be made for a puppy (animal under six (6) months old)
that draws blood, or for a dog that attacks or bites an unaccompanied
domestic animal on the dog owner’s or keeper’s property.

Procedure for Declaring a Dangerous Dog
Upon the written complaint of the ACO, any other public safety agent, or upon
the petition of individual the Animal Control Appeals Committee (ACAC) shall
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8.8.6.3

8.8.6.4

hold a public hearing, after which it will determine whether it should declare a
dog dangerous and, if so declared, what remedy is appropriate.

Exceptions

No dog shall be deemed dangerous:

e Solely based upon growling or barking or solely growling and barking;

s Based upon the breed of such dog; or

o If such dog was reacting to another animal or to a person and such dog's
reaction was not grossly disproportionate to any of the following
circumstances:

e Such dog was protecting or defending itself, its offspring, another
domestic animal or a person from attack or assault;

e The person who was attacked or threatened by the dog was
committing a crime upon the person or property of the owner or
keeper of such dog;

o The person attacked or threatened by the dog was engaged in teasing,
tormenting, battering, assaulting, injuring or otherwise provoking such
dog; or

e At the time of such attack or threat, the person or animal that was
attacked or threatened by such dog had breached an enclosure or
structure in which the dog was kept apart from the public and such
person or animal was not authorized by the owner of the premises to
be within such enclosure including, but not limited to a gated, fenced
in area if the gate was closed, whether locked or unlocked; provided,
however, that if a person is under the age of 7, it shall be a rebuttable
presumption that such person was not committing a crime, provoking
the dog or trespassing.

Remedies

Upon its finding that the dog is dangerous, the ACAC shall order one of the
following remedies: permanent restraint or s—euthanasia in accordance with
the American Veterinary Medical Association Guidelines on Euthanasia.

e A Permanent Restraint Order is an order that the dog must at all times
while on its owner’s or keeper’s property be kept within the owner’s or
keeper's house or a secure enclosure. The secure enclosure shall be a
minimum of five (5) feet wide, 10 feet long, and five (5) feet in height,
with a horizontal top covering the entire enclosure; shall be
constructed of not less than nine (9) gauge chain link fencing; the
floor shall be not less than three (3) inches of poured concrete; with
the bottom edge of fencing embedded in the concrete; shall be posted
with a clearly visible warning sign including a warning symbol; must
contain and provide protection from the elements; and shall comply
with all applicable building codes and with the Zoning Bylaws of the
Town of Reading. In addition, the owner or keeper of the dog shall
annually provide proof to the Town Clerk of a liability insurance policy
of at least One Hundred Thousand ($100,000) Dollars for the benefit
of the public safety; and whenever removed from the premises of the
owner or the premises of the person keeping the dog, the dog shall be
securely and humanely muzzled and restrained with a chain or other
tethering device having a minimum tensile strength of 300 pounds and
not exceeding 3 feet in length. A Euthanasia_Order is an order to take
the life of the dog by the administration of barbiturates in a manner
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deemed acceptable by the American Veterinary Medical Association
Guidelines on Euthanasia.

8.8.7 Nuisance Animal

8.8.7.1

8.8.7.2

Declaring a Dog to be a Nuisance
An animal that repeatedly violates Section 8.8.3 of this bylaw may be
declared a nuisance dog by the ACAC.

Procedure for Declaring a Dog to be a Nuisance

Upon the written complaint of the ACO, any other public safety agent, or upon
the petition of individual the Animal Control Appeals Committee (ACAC) shall
hold a public hearing, after which it will determine whether it should declare a
dog to be a nuisance dog. The ACAC may further order that the owner or
keeper of such dog take remedial action to ameliorate the cause of the
nuisance behavior.

8.8.8 Penalties

8.8.8.1

8.8.8.2

8.8.8.3

Fines

Any animal owner or keeper who maintains a kennel after the kennel license
has been denied, revoked or suspended, or who fails to obtain a kennel
license; and any animal owner or keeper who fails to comply with Section
8.8.3 Conduct of Animals shall be subject to penalties as determined by the
Animal Control Appeals Committee, not exceeding Three Hundred ($300)
Dollars per day for every day of the violation.

Reimbursement of Costs

If the Animal Control Officer confines a dog and the animal owner or keeper
does not pay all fees directly to the kennel or veterinary clinic, then the dog’s
owner or keeper must reimburse the Town of Reading for any expenses
incurred in boarding that dog. If the dog has not been licensed, the owner or
keeper must obtain a license and pay any applicable late fee before the dog
can be released.

Penalties for Violating Restraint Orders

The ACAC shall determine a schedule of penalties not exceeding Three
Hundred ($300) Dollars per day for each and every violation of restraint
orders.

8.8.9 Miscellaneous

8.8.9.1

Enforcement

In addition to any other means of enforcement, the provisions of this bylaw
and the regulations adopted pursuant thereto may also be enforced by non-
criminal disposition in accordance with the provisions of Section 1.8 of this
bylaw, and M.G.L. Chapter 40 Section 21D._The penalty for such violation
shall be $300 for each offense. Each day or part thereof shall constitute a

separate offense.
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or take any other action with reépect thereto.
Board of Selectmen

Background: A previous Town Meeting voted to change this section of the general bylaws.
There was a caution issued by the Attorney General's office about the appeals process in this
bylaw, however. In addition, underlying state law on animal control has been in the process of
changing, which is why we hesitated to bring this back to Town Meeting. Our new Town
Counsel has been working with the AG's office and we have developed a two-step plan to
remedy this situation.

First is the proposed wording changes above, which will at a minimum satisfy the AG's office in
the short term. Changes include the following:

8.8.1.1 An added definition for the Animal Control Appeals Committee with proper
citation of state law;

8.8.1.2 The addition of state law citation in the section about the Animal Control Officer;
8.8.1.6 The addition of a definition for a Keeper. Note that this term is added throughout
several following sections;

8.8.1.13 A revised definition of a Nuisance Dog;

8.8.1.17 An added definition for a Temporary Confinement Order which is then used in
some sections that follow

Second will be a streamlined and revised version of this Bylaw completed by Town Counsel for
the November 2015 Subsequent Town Meeting. This process will include at least one Public
Hearing by the Board of Selectmen during the summer/early fall to solicit input from the
community on proposed substantive changes, if any. As revised above the bylaw will be
acceptable to the AG's office and will not be in conflict with state law - but all are in agreement
that we can provide a much improved version next November.

Finance Committee Report: No report.

Bylaw Committee Report:

f RTICLE 12 To see if the Town will vote to amend the General Bylaw by inserting a

new Section 3.3.1.6 as follows:

3.3.16 Appointment of Associate Members
The Board of Selectmen shall be authorized to appoint associate members to
any board, committee or commission for which it is the appointing authority.
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or take any other action with respect thereto.
Board of Selectmen

Background: Special Town Meeting in January 2015 indicated a desire to defer further details
about Associate Membership to a future General Bylaw discussion, and to leave the language in
the Home Rule Charter broad on this topic. Without such a new General Bylaw all Associate
memberships. will expire on June 30, 2015.

The proposed language above is meant to be a starting point for discussion at Annual Town
Meeting. While the Moderator will rule on individual amendments that are offered on the floor,
he has indicated that this beginning language should allow for a wide ranging discussion.

The Board of Selectmen will discuss this issue at their meeting on March 24, 2015. While all are
prepared for Town Meeting to set the tone for the rules and regulations, the Board will discuss
having a Selectmen’s policy to put in place before June 30, 2015 should such agreement at
Town Meeting not be able to be achieved.

Finance Committee Report: No report.

Bylaw Committee Report:

ARTICLE 13 To see if the Town will vote to amend Section 2.1.6 of the General Bylaw
y adding the words “but not more than twenty-eight (28) days” thereto so that said Section
2.1.6 will read as follows

216 Posting of the Warrant

The Board of Selectmen shall give notice of the Annual, Subsequent or any
Special Town Meeting at least fourteen (14) days but not more than twenty-
eight (28) days prior to the time of holding said meeting by causing an attested
copy of the warrant calling the same to be posted in one (1) or more public
places in each precinct of the Town, and causing such attested copy to be
published in a local newspaper or providing in a manner such as electronic
submission, holding for pickup, or mailing an attested copy of said warrant to
each Town Meeting Member.

or take any other action with respect thereto.
By Petition

Background: The Petitioner will request that this Article be tabled.

Finance Committee Report: No report.

Bylaw Committee Report:




ARTICLE 14 To see of the Town will vote to authorize the Board of Selectmen to enter
into a lease for a term not to exceed ten years, with the additional authority to extend the lease
at its conclusion for a single additional term not to exceed ten years, allowing the use of Town
land located at Auburn Street, in the Town of Reading, more particularly shown on Reading Tax
Assessor's Map 114 as Lots 12, 25 and 26, to the winner of a competitive bid and to any
additional winning co-locator bidders, selected pursuant to Chapter 30B of the Massachusetts
General Laws, for the purpose of constructing, maintaining and operating a wireless
telecommunication facility thereon subject to the grant of any special permit therefor as may be
necessary; or take any other action with respect thereto.

Board of Selectmen

Background: Repairs to the water storage tank on Auburn Street have involved the current cell
companies as they need to temporarily relocate their equipment in order for the Town to perform
the improvements. The Town's property is of insufficient size to accommodate temporary cell
facilities during the tank improvements and the cell companies have agreed to a shared staging
platform during the repairs and subsequent repainting. The companies have also agreed to a
revised equipment mounting system that will eliminate the access and safety issues that now
exist and eliminate the conflict of cell equipment on future tank repairs performed by the Town,
In the discussions to prepare for this arrangement, an additional carrier not on the tank is willing
to share these costs in exchange for space on the newly renovated water storage tank. Note
that by law the Town may negotiate the lease fees associated with such cell towers, but may not
negotiate the rights of the cell companies to locate their equipment, provided there is enough
space.

In the past, leases were structured as an initial five-year term with three subsequent five-year
terms. Each was a level payment for the term of the lease and then a 15% increase for the
subsequent lease term (or about +2.8%/year compounded).

In order to achieve the best financial deal for all involved, we will issue an RFP for all interested
cell companies. In general the cell companies would like the longest lease possible in order to
allow them to amortize their relocation costs over that period, so we need authorization from
Town Meeting to exceed three years. The RFP is likely to include terms similar to what has
been one in the past and described above.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

gXov



ARTICLE 15 To see if the Town will vote to authorize the Board of Selectmen to sell,
exchange, or dispose of, various items of Town tangible property, upon such terms and
conditions as they may determine; or take any other action with respect thereto.

Board of Selectmen
Background: The following equipment is scheduled for disposal:

Department Item Year Est. Value Comments
_ DPW International 2554/Truck #8 2000 $20,000 Runs, cracked frame
 DPW/Water | Ford F550/Pickup #5 2002 $15,000 Runs, 4x2
DPW Ford F450/Dump Truck #12 1997 $5,000 Fair, body rot
DPW Ford F250/Pickup#2 1997 $3,000 Poor, body rot
DPW Chevy Blazer/Car#h 1997 $1,000 4.3L Engine
DPW Select Till Rototiller nil May not work
DPW Holder V-Plow 4150 nil __
DPW McConnel Boom Flail nil
DPW | Dynahoe Bucket nil
| DPW Craftsman 10" Radial Saw 1980 nil
DPW FMC John Bean Sprayer nil Motor missing parts
DPW DMT Generator nil Does not run
. DPW Wayne Ray Backhoe Bucket nil
Police Crown Vic/Car #2 2011 <$2,000 90k miles __ |
| Police Crown Vic/Car#9 2004 <$2,000 80k miles
Police Crown Vic/Car#11 2011 <$2,000 100k miles
Police Crown Vic/Car#14 2011 <$2,000 100k miles _|
Fire Freightline Pumper/Engine #3 | 1995 $18,000

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

ARTICLE 16 To see what sum the Town will raise by borrowing or transfer from
available funds, or otherwise, and appropriate for the purpose of making extraordinary repairs
and/or replacement of sanitary sewer collection systems, including the costs of consulting
services, audits, plans, documents, cost estimates, bidding services and all related expenses
incidental thereto and necessary in connection therewith, said sum to be expended by and
under the direction of the Town Manager; and to see if the Town will authorize the Board of
Selectmen, Town Manager, or any other agency of the Town, to apply for a grant or grants, to
be used to defray the cost of all, or any part of, said sanitary sewer improvements; and to
authorize the Town Manager to enter into any and all contracts and agreements as may be
necessary to carry out the purposes of this Article, or take any other action with respect thereto.

Board of Selectmen
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Backdaround: The MWRA's Infiltration and Inflow (I/) Local Financial Assistance Program
provides support to MWRA member communities to perform sewer rehabilitation to minimize
excess flows due to infiltration and inflow into the sewer system.

In previous years the Assistance Program provided financial assistance to member communities
through a combination of a 45% grant and a 55% low-interest loan. MWRA has revised the
program for the current Phase 9 and future Phase 10. The financial assistance for these two
phases will be allocated to member communities in the form of a 76% grant and a 25% low-
interest loan.

MWRA Assistance
o The assistance is provided through a combination grant and low-interest loan
Phase 8 Allocation balance $71,000 (45% grant; 55% low-interest loan)
Phase 9 Allocation is $844,000 ($ 633,000 grant; $ 211,000 low-interest loan)
Phase 10 Allocation is $844,000 ($ 633,000 grant; $ 211,000 low-interest loan)
Loan pay back to the MWRA - equal installments up to a ten year period beginning one
year after distribution of the funds

Acceptance of the grant/loan offer will enable the Town to continue with its I/l removal program
to remove unwanted sewage flows from the sewer system which reduces excess assessments
from MWRA and decreases the excess demand on the sewer system. The anticipated project
for this Phase will be to perform manhole rehabilitation, spot repairs, lining and replacement of
sewers.

Infiltration occurs when surface water enters sewers through leaks, cracks and faulty joints in
pipes and manholes. Inflow is caused from storm water runoff that enters the sewer system
through improper connections such as cross connected drains, roof drains and sump pumps.

Since the inception of MWRA's Assistance Program the Town's I/l removal program has
consisted of the following types of projects:

o House-to-house inspections
o The house-to-house inspections identify inappropriate direct connections (inflow)
to the Town's sewer system with the purpose of assisting residents with
identifying methods to remove the connections. The Town also provides limited
financial assistance to the homeowner.
« TV inspections, testing and sealing of manholes and sewer mains
o TV inspections and the testing and sealing of manholes and sewer mains allows
the Town to internally inspect sewer mains and manholes to with the purpose of
identifying and eliminating points of infiltration into the sewer system.
e Sewer system smoke testing
o Smoke testing of the sewer system is a method of identifying points of infiltration
or inflow into the sewer system where visual or TV inspection access is not
possible
e Spot repair, lining and replacement of sewers
o Spot repairs, lining and replacement of sewers are performed when damage to
the sewer system is not repairable or cost effective through internal sealing.
o Flow metering, spot gauging and dye testing
o Flow metering, gauging and dye testing is performed to assist the Town in
determining the areas of the sewer system that are experiencing the highest



levels infiltration and inflow. Flow metering also assists in determining how
affective the Town has been in mitigating 1/l for the past several years.
o Sewer System Data management
o Project updates the Town's GIS sewer database to incorporate historic closed
circuit inspection data and enable future closed circuit inspection sewer system data.
The resulting data will be used to assess future capital project needs and to perform
asset management of the system.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

ARTICLE 17 To see if the Town wil vote to raise the sum of Two Million
($2,000,000.00) dollars by borrowing for the purpose of constructing a Cemetery garage and
related facilities, including site preparation, construction, originally equipping and furnishing said
facilities and all other costs incidental thereto including the costs of architectural, engineering
and construction services, inspection and costs of financing in connection therewith; and to
authorize the Facilities Department and or the Town Manager to proceed and enter into any and
all contracts and agreements necessary therefore and incidental thereto, including without
limitation, contracts for architectural, engineering and construction services and to do all other
acts and things necessary and proper for carrying out the provisions of this vote.

Board of Cemetery Trustees

Background: At present the Capital plan includes a total of $3.0 million in future debt beginning
in FY17 to address the cemetery and DPW garage space. Funding for studies of each portion
were provided by past Town Meetings, and the Board of Cemetery Trustees has been very
patient through some procurement issues in the Facilities department which slowed early
progress and a disappointing pace of work during the past year under DPW's supervision.

One year ago a presentation was made to the Board of Selectmen to consolidate both
operations in the current DPW location. While the presentation was a good one, no cost
estimate was included. Finally last summer initial cost estimates of $18 to $20 million were
received and instructions were given to streamline that early design in order to reduce costs.
Several months later cost updates suggested little change to the early estimates.

Meanwhile the Board of Selectmen has been meeting in Executive Session during the past
several months in order to discuss a few real estate issues that concern the town. Details must
remain confidential for now, but one issue is the best location for a DPW garage. The current
location was satisfactory when a landfill was a neighbor, but clearly today this is not the highest
and best use of the property in the midst of the best commercial development area in town.

Conditions at the current Cemetery garage are certainly below standard, and there is a standing
offer from the Town Manager that if employee safety is ever a concern that an immediate move
to consolidate in the current DPW garage will be made on a temporary best-efforts basis. Along
these lines the Town Manager certainly appreciates the concerns of the Board of Cemetery
Trustees, however it is his recommendation that the entire DPW siting issue — including the
location of the cemetery division - be turned over to the Permanent Building Committee and that
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they work collaboratively with the Board of Selectmen and the Finance Committee. This issue is
significant to the community not only from a possible cost but from a future tax revenue
standpoint.

Board of Cemetery Trustees Report: The present building in Laurel Hill consists of the original
structure plus four sections that were attached to the building when it was purchased along with
land in 1924, and another section that was added in the 1950s. At that time (the 1950s) there
were only two cemeteries in Reading. Almost all of the burial and maintenance was done
manually: few winters burials took place.

Over the years the equipment has gotten larger, and much heavier. At present one of the
newest trucks will not fit into the building and must stay outside. A cube has been rented to free
up space, making it safer for the employees to work. Some equipment is stored at the DPW
because of lack of space. Employees take breaks and eat their lunch in a cramped machine
repair and tool storage area.

Simply put, the building is worn out and long past its useful life. Unless Town Meeting is willing
to spend $22.4 Million to consolidate all DPW operations at New Crossing Road—a move the
Town consultant Weston and Sampson strongly discouraged after several years of study—the
Cemetery Trustees ask you to approve the funding to build a new Cemetery maintenance
building. This building will be built to code, be safe for Cemetery employees to use, and provide
them with basic amenities such as a separate lunch room.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

ARTICLE 18 To see if the Town will vote to approve an Affordable Housing Trust Fund
Allocation Plan pursuant to Chapter 140 of the Acts of 2001 entitled "AN ACT AUTHORIZING
THE TOWN OF READING TO ESTABLISH AN AFFORDABLE HOUSING TRUST FUND", or
take any other action with respect thereto.

Board of Selectmen

Background: Chapter 140 of the Acts of 2001 authorized the Town of Reading to establish a
separate fund known as the Affordable Housing Trust Fund (AHTF). The AHTF requires Town
Meeting approval of an annual allocation plan submitted by the Board of Selectmen.

AHTF expenditures require approval by a majority vote of the full combined membership of the
Board of Selectmen and the Reading Housing Authority. AHTF uses include:

¢ Create or preserve affordable housing;

¢ Maintain or operate affordable housing;

+ Develop new or rehabilitate existing housing as affordable homeownership or rental
units;

The purpose of the Affordable Housing Allocation Plan is to provide a framework for the Town to
expend funds on affordable housing. The current AHTF balance of $260,720.85 reflects
revenue generated through the actions of the CPDC, as well as proceeds from the loss of an
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affordable unit. There are no Town tax generated funds in the AHTF. The only expenditure to
date from the AHTF, in the amount of $200,000, was to assist Oaktree development with
financing affordable housing at 30 Haven Street.

At the 2012 Annual Town Meeting, approval was given for funding to hire a consultant to assist
a Town staff initiative to update the Town's Housing Plan, including the five-year "Housing
Production Plan”. This effort is important as a defense against unfriendly 40B developments in
the community, and requires the Town to develop a phased plan to produce housing to reach
the 10% threshold as required by MGL Ch. 40B. Reading's Housing Production Plan has been
approved by the Board of Selectmen and by the Commonwealth of Massachusetts.

The Town commissioned and received a supplemental report on how the AHTF can best be
used to support the “Planned Production” goals of the Housing Plan. This report was received in
late winter 2012, and a presentation was made in April of 2013 to the Board of Selectmen and
the Reading Housing Authority. The report recommends a significant restructuring of the
Town's AHTF efforts. The Board of Selectmen considered these recommendations, but decided
against any changes. Therefore, the current recommendation is to adopt the AHTF Allocation
Plan as shown below as the framework for the use of Affordable Housing Trust Fund in FY
2016

Note that Reading as lead community is part of a regional effort (along with North Reading,
Wilmington and Saugus) to share a Regional Housing Services Office (RHSO). The RHSO
monitors and administers affordable housing requirements including tracking and updating the
Subsidized Housing Inventory (SHI) as well as maintaining ready buyer and ready renter lists.

0

Affordable Housing Trust Fund Allocation Plan
FY 2016
Pursuant to Article 18 of the 2015 Annual Town Meeting, an Affordable Housing Trust Fund
Allocation Plan for the Fiscal Year 2016 in accordance with the provisions of Chapter 140 of the
Acts of 2001 is as follows:

Available Balance — Unrestricted Funds: $260,720.85
Available Balance — Restricted Funds $ 0

Unrestricted funds shall be used for the following purposes:
5% up to @ maximum
of $10,000 for administration of Affordable Housing

Remainder for constructing affordable housing (including loan and grant
programs); or for maintaining and improving affordability of
existing housing stock; or for the purchase of existing housing
stock to add it to or maintain it as a part of the existing affordable
housing inventory

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

ARTICLE 19 To see if the Town will vote to authorize revolving funds for certain Town
Departments under Section 53E % of Chapter 44 of the Massachusetts General Laws for the
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fiscal year beginning July 1, 2015 with the receipts, as specified, credited to each fund; the
purposes, as listed, for which each fund may be spent, the maximum amount that may be spent
from each fund for the fiscal year, and the disposition of the balance of each fund at fiscal year

end.
Revolving | Spending | Revenue Allowed Ex?_gm_ilture Year End
Account | Authority Source Expenses e Balance
Fees as Consulting and
provided for in  |engineering services for
Conservation Reading Generallthe review of designs $25.000
Commission Bylaws Section |and engineering work ' Available for
Consulting [Conservation[5.7, Wetlands  [for the protection of expenditure
Fees Commission |Protection wetlands. next year
Legal, oversight and
inspection, plan review,
Building, initial property
Plumbing, appraisals and appeals,
Wiring, Gas and [Public Services general
other permits for |management, curb $200,000
the Oaktree, sidewalks and
Addison-Wesley/ pedestrian safety
inspection Pearson and improvements, records Available for
Revolving  [Town Johnson Woods |archiving and other expenditure
Fund Manager developments  |project related costs. next year
Clinic fees, Materials and costs
Public Heaith charges and associated with clinics $25.000 Available for
Clinics and |Board of third party and public health ' expenditure
Services Health reimbursements |[programs next year
Library Library Charges for lost |Acquire Library Available for
Materials Director and |or damaged materials to replace lost | $15,000 [expenditure
Replacement|Trustees Library materials jor damaged items next year
Mattera Utilities and all other Available for
Cabin Recreation maintenance and $10,000 [expenditure
Operating  |Administrator|Rental Fees operating expenses next year
Director of
Public Works
upon the
recommenda
tion of the Sale of timber;  [Planning and Available for
Town Forest [fees for use of  |Improvements to the $10,000 | expenditure
Town Forest |Committee  the Town Forest [Town Forest next year

or take any other action with respect thereto.

Board of Selectmen

Background: The revolving funds established in this article are subject to annual renewal by
Town Meeting.
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Conservation Consulting Revolving Fund - These funds are used to receive payments
from applicants, hire expert consultants where required, and return the balance to the
applicant, There was no activity in the Conservation Consulting Revolving Fund during
Fiscal Year 2015. The balance as of March 7, 2015 remains at $0.

Inspections Revolving Fund - Beginning in 2004, Town Meeting approved the Inspections
Revolving Funds as a way to deposit building and other permit fees from three large projects
(the Oaktree, Pulte Homes and Johnson Woods developments). During the year under the
direction of the Town Manager these funds are allowed to be used directly for purposes of
plan review, inspections, legal expenses, Initial property value appraisal and appeals, and
general management of the Public Services operations related to three developments as
well as for the construction of curbs, sidewalks and pedestrian safety improvements and
records archiving and management. The balance available as of March 7, 2015 in this fund
is $782,110, and of that total $60,000 is proposed by the Town Manager to be used to help
offset some of these related activities in the FY16 Public Services budget, as has been the
case for several years and is planned for a few more years. This year the Town Manager is
requesting that Town Mesting authorize the remainder of the $200,000 annual spending
limit (or $140,000) to be used under Article 5 to help offset the snow & ice removal deficit
during the current year. Note that while the Town Manager Is subject to the spending
restrictions above, Town Meeting may vote to spend these funds ‘for any lawful purpose’.

Health Clinic Revolving Fund - The Reading Health Division contracts for third party
payments for a number of immunizations. The funds are used to augment the influenza
vaccine supply from the State Department of Public Health to insure vaccine for the
homebound clients and first responders. The Division also uses these funds for materials for
other screening clinics. Clinic client fees are also deposited into this fund to offset vaccine
and clinical supply costs. The balance available as of March 7, 2015 this fund is $60,584,
The State has been cutting back on the free flu and other vaccines to be distributed to cities
and towns, and the Town therefore needs to purchase extra doses. The necessary amounts
used for clinic vaccine, supplies and staff salaries related to the clinics each year directly
from the revolving fund is therefore approximately $25,000.

Library Materials Replacement Fund — During the course of a year, the Library recovers
funds from patrons who have lost or damaged books or other materials. Previously, those
funds went into the Town's General Fund and at the end of the year went into Free Cash.
Once this Revolving Fund was adopted (beginning in FY 2010), those funds recovered from
patrons for lost or damaged materials were available directly to the Library for expenditure to
purchase replacement materials and processing supplies. The balance available as of
March 7, 2015 in this fund is $8,316.

Mattera Cabin Operating Fund — The log cabin on the Mattera conservation land was
purchased several years ago, and was renovated by the Vocational School, Some of the
use is revenue generating, and it is anticipated that over time the site will generate enough
funding to pay the operating costs of the cabin — primarily utilities, This Article allows those
revenues that are generated to be used directly for the operating expenses of the cabin. The
balance available as of March 7, 2015 in this fund is $1,533.

Town Forest Revolving Fund was created in 2011. The purpose is to allow revenues from
controlled timber harvesting and permit fees to then be spent by the DPW Director upon the




recommendation of the Town Forest Committee, on improvements to the Town Forest,
including planning efforts. The Town Forest Committee has had a forest stewardship plan
created (through a grant) to make recommendations on forest management including
controlled timber harvesting. The balance available as of March 7, 2015 in this fund is $0. It
is anticipated that timber harvesting on a limited basis could begin at any time, and therefore
there will be future proceeds which can be used for the purposes of the revolving fund.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.

Bylaw Committee Report: No report.

ARTICLE 20 To see if the Town will vote to determine how much money the Town will
appropriate by borrowing, or from the tax levy, or transfer from available funds, or otherwise, for
the operation of the Town and its government for Fiscal Year 2016 - beginning July 1, 2015, or
take any other action with respect thereto.

Finance Committee

Background: Please see the Yellow Pages of this document for full details of the FY 2016
budget.

Finance Committee Report: Please see the Yellow Pages — Spending Scorecard of this
document for the votes by the Finance Committee for line items in the FY 2016 budget. The
Finance Committee recommends the subject matter of Article 20 as explained by these votes at
their meeting on March 25, 2015.

Bylaw Committee Report: No report.

ARTICLE 21 To see what sum the Town will vote to appropriate by borrowing, whether
in anticipation of reimbursement from the State under Section 6 of Chapter 44 of the
Massachusetts General Laws, or pursuant to any other enabling authority or from the tax levy,
or transfer from available funds, or otherwise, for highway projects in accordance with Chapter
90 of the Massachusetts General Laws, or take any other action with respect thereto.

Board of Selectmen

Background: Incoming Governor Charles Baker released an additional $100 miltion in funding
that the legislature had already approved for Chapter 90 (local road repairs), bringing the FY15
total to $300 million or a bit over $900,000 for Reading. However the Governor recently filed for
a total of only $200 million for FY 16, bringing the local share back down to about $600,000. The
motion made at Town Meeting will be to accept the Chapter 90 state assistance at whatever
level is ultimately available, a trend in other communities in order to avoid this volatility.

Finance Committee Report: The Finance Committee recommends this Article by a vote of xx
at their meeting on March 25, 2015.
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Bylaw Committee Report: No report.

ARTICLE 22 To see if the Town will vote, pursuant to Section 2-6 of the Reading Home
Rule Charter, to declare the seats of certain Town Meeting Members to be vacant and remove
certain described persons from their position as Town Meeting Members for failure to take the
oath of office within 30 days following the notice of election or for failure to attend one-half or
more of the Town Meeting sessions during the previous year, or take any other action with
respect thereto.

.Board of Selectmen

Background: The Reading Home Rule Charter provides for the removal by Town Meeting of
Town Meeting Members who did not attend at least half of the Town Meeting sessions during
the previous year. There have been a total of six Town Meeting sessions and a total of 13
nights to attend, and there are 19 members who meet the criteria for removal, as listed below.

The remaining Town Meeting Members from Precincts 2, 3, 4, 8, 7 and 8 will be asked to meet
in a caucus before this Article is taken up, and to evaluate the particular circumstances of each
of these situations for the listed Town Meeting members within their precinct. The affected
precincts will then make a recommendation to Town Meeting as to whether the member should
be removed.

Term Total
Precinct First Name MI Last Name Ends || Attended
2 Denise M Benard 2016 3
2 Walter J Carroll 2017 4
2 Peter C Coumounduros 2015 4
2 Marcia Nigro Dresser 2015 5
2 Carol Sampson 2017 0
2 George Snow 2015 5
3 Norman W Blanchard 2015 0
3 Michael Giglio 2016 0
3 Lawrence A Hurley 2015 2
3 Michael J McDade 2015 5
3 Joseph p Westerman 2015 4
4 Stephen A Goldy 2015 2
4 Andrew w Grimes 2015 2
6 Keith ] Driscoll 2015 2
6 Kenneth Mathew  Lafferty 2016 2
6 John M Miles 2016 3
6 Lori Ann Russo 2016 0
7 Jesse M Downing 2015 2
8 Kristjan Arni Asgeirsson 2015 4

Finance Committee Report: No report.

Bylaw Committee Report: No report.




and you are directed to serve this Warrant by posting an attested copy thereof in at least one (1)
public place in each precinct of the Town not less than fourteen (14) days prior to April 27, 2015,
or providing in a manner such as electronic submission, holding for pickup or mailing, an
attested copy of said Warrant to each Town Meeting Member.

Hereof fail not and make due return of this Warrant with your doings thereon to the Town
Clerk at or before the time appointed for said meeting.

Given under our hands this __"" day of , 2015.

John Arena, Chairman

Marsie K. West , Vice Chairman

Daniel Ensminger, Secretary

John R. Halsey

Kevin Sexton

SELECTMEN OF READING

, Constable
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