Town of Reading
Meeting Posting with Agenda

RECEIVED
TOWN CLERK
Board - Committee - Commission - Council: EADING, MASS.
Board of Selectmen 2014 6CT -9 It §§
Date: 2014-10-14 Time: 7:00 PM '
Building: Pleasant Street Senior Center Location: Great Room

Address: 49 Pleasant Street
Purpose: General Business
Meeting Called By: Paula Schena on behalf of Chairman John Arena

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

OFFICE HOUR - Marsie West at Senior Center 6:30 p.m.
1) Reports and Comments
a. Selectmen’s Liaison Reports and Comments
b. Public Comment
C. Town Manager’s/Assistant Town Manager’s Report
2) Open Session for topics not reasonably anticipated 48
hours in advance of the meeting
3) Proclamations/Certificates of Appreciation
4) Personnel & Appointments
a. Badge Pinning — Police 7:00
b. Conservation Commission
C. Recreation Committee
S) Discussion/Action Items
a. Ricky’s Liquor License Suspension 7:30
b Town Accountant Report 8:00
c. Discuss Fees and Collection Policies 8:15
d Vote Subsequent Town Meeting Warrant Articles 9:00
e Town Manager Evaluation 9:30

6) Approval of Minutes
a. September 10, 2014
b. September 23, 2014
C. September 29, 2014
7 Licenses, Permits and Approvals
a. Common Victuallers License for Fusion Café and
Restaurant, 607 Main Street

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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Town of Reading
Meeting Posting with Agenda

8) Executive Session
a. Discuss strategy with respect to purchase, exchange, lease 9:50
or value of real property
b. Discuss strategy with respect to litigation
c. Approval of Minutes — 9/23/14 Executive Session
9) Correspondence
copy a. Notice of the Fall Conference of the Massachusetts Selectmen’s

Association on Saturday, October 25, 2014

This Agenda has been prepared In advance and represents a listing of toplcs that the chalr reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarlly include all matters which may be taken up at this meeting.
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DRAFT - BOARD OF SELECTMEN

2014 AGENDAS 2014
10/9/2014 Responsibility | Start time

Special Town Meeting September 29, 2014 RMHS PAC 7:30
October 14, 2014 - at Pleasant Street Center

Office Hour Marsie West 6:30
Badge Pinning Cormier 7:00
Conservation Commission and Recreation

Appointments Committee
Ricky's Liquors license suspension LeLacheur 7:30
Town Accountant Report Angstrom 8:00
Discuss fees and collection policies Angstrom 8:20
Vote Subsequent TM Warrant Articles LeLacheur 9:00
Town Manager Evaluation Arena 9:30

EXECUTIVE

SESSION To discuss Real Estate and to discuss Litigation |LeLacheur 9:50
October 28, 2014 _
Tax Classification preview OR Tax Santaniello/Bd

HEARING Classification Hearing of Assessors 7:30
Mystic Valley Elder Services Delios 8:30
Charter Review Committee - schedule (Special
TM 1/5-7) & BOS feedback LeLacheur 9:15
Financial Forum III preview LeLacheur 9:45
October 29, 2014 Financial Forum III
November 4, 2014 - Election
Subsequent Town Meeting November 10, 2014 |Monday
Town Meeting November 13,2014 Thursday
Town Meeting November 17, 2014 Monday
November 18, 2014

Office Hour John Arena 6:30
Approve licenses LeLacheur 7:30
Private/Public Road discussion Town Counsel 8:00




RMLD Presentation - LED Program and
Organizational/Reliability Study

Coleen O'Brien

Town Meeting November 20, 2014 Thursday
December 9, 2014 Workshop
Office Hour John Halsey 6:30
Enterprise Funds Workshop LeLacheur 9:00
Review FY16 Town Manager Goals
December 23, 2014
Future Agendas
Reading 2020 Community Meeting
Downtown Parking Spring '15
Multi BCC Summit
RMLD joint meeting
Strout Avenue Master Plan (after Town Forest
planning work is done) Feudo
Recurring Items
Close Town Meeting Warrants by Sep 23/Nov
by Mar 3/April
Review BOS/TM Goals Mar-July-Dec Tri-ann
Review Customer Service survey results Feb & Aug Semi-ann
Review Regionalization efforts June Annual
Appointments of BCCs June Annual
Approve Classification & Compensation June Annual
Appoint Town Counsel June Annual
Tax Classification Hearing October Annual
Approve licenses December Annual
Reports to BOS
Town Accountant Report Qtrly
RCTYV members Report Semi-ann
CAB (RMLD) member Report Semi-ann
MAPC member Report Semi-ann
BOS Appointed Boards, Committees &
Commissions Annual
Reading Housing Authority Report Annual
Reading Ice Are;la—Report Annual




Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Volunteer Appointment Subcommittee
Date: 2014-09-30 Time: 7:00 PM
Building: Reading Town Hall Location: Berger Room
Address: 16 Lowell Street
Purpose: General Business
Attendees: Members - Present:

Chairman Daniel Ensminger, Kevin Sexton

Members - Not Present:

Others Present:
Office Manager Paula Schena, Rebecca Longley, Daniel Foley

Minutes Respectfully Submitted By: Secretary

Topics of Discussion:

The Committee interviewed Rebecca Longley for one position on the Conservation
Commission. Ms. Longley indicated she had served the Commission years ago. She is
working part time now and looking for something to keep her busy. She volunteered this
summer for the Audubon Society. She was a wetland biologist years ago.

Daniel Ensminger asked if she was okay with the time commitment and Ms. Longley
indicated her only issue is with the sight inspections on Sunday mornings, but she will hook
up with the Administrator during the week.

Kevin Sexton asked if she had any stories about what can be done in wetlands and she
noted that she will need to get up to speed with the new regulations but she knows that
borings for a sampling well can be done in the wetlands. She also noted that the
regulations are more lenient for landfills and she remembers some controversy years ago
about bow hunting on Conservation land.

A _motion by Sexton seconded by Ensminger to recommend appointment of
Rebecca Longle 0_a position on e Conservation Commission with er

expiring June 30, 2017 was approved by a vote of 2-0-0.

Daniel Ensminger noted that this vacancy is created because Mary Ellen Stolecki is stepping
down to an Associate position.

The Committee interviewed Daniel Foley for a position on the Recreation Committee. Mr.
Foley indicated he grew up in Reading and participated in all of the Recreation programs.
He is interested in helping with the kids. He is coaching Saturday Night Lights.

Daniel Ensminger asked if he had any new ideas for the Recreation Committee and Mr.
Foley indicated he did not. Mr. Ensminger indicated the Town welcomes public/private
partnerships and there will be a potential for revenues. Mr. Foley indicated he would be
happy to be involved. He also noted he had no problem with the time commitment.
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Volunteer Appointment Subcommittee Minutes — September 30, 2014 - page 2

A motion by Sexton seconded by Ensminger to recommend appointment of Daniel
Foley to a position on the Recreation Committee with a term expiring June 30,
2015 was approved by a vote of 2-0-0.

A _motion by Sexton seconded by Ensminger to recommend appointment of Mary
Ellen Stolecki to an Associate position on the Recreation Committee with a term

expiring June 30, 2015 was approved by a vote of 2-0-0.

A motion S n ded by Ensminger to ad r e meeting at 7:20 p.m.
was approved by a vote of 2-0-0.

Respectfully submitted,
Secretary
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200 AVG 27 BH 10 52
APPLICATION FOR APPOINTMENT TO BOARDS/COMMITTEES/COMMISSIONS

Name: ILOMG)\CU R@()@C(‘O\ Date: 8{ ” _’070 14
Last)_J (First) (Middle) ‘ "
Address: 550 Svmm&‘ HUQ Tel. (Home)_75 aad /ﬂ‘/@
Tel. (Work)
(Is this number listed?) A/
Occupation: rﬁ{‘&ﬁ&, (@\N{ COR M PAL }[ AL N\ # of years in Reading: )5 or S
= conNsJ [Toy 1) N .
istered i din, ! ] ) -mail address:_V° NN Lo LoNgle /[
Are you a registered voter in Reading? e-mail address QCla NN L2 LO j :}/@jmul Covy

Place a number next to your preferred position(s) (up to four choices) with #1 being your first priority.
(Attach a resume if available.)

___-Animal Control Appeals Committee ___Fall Street Faire Committee
___Audit Committee ___Finance Committee
___Board of Appeals ___Historical Commission
___Board of Cemetery Trustees ___Housing Authority -
___Board of Health - ___Human Relations Advisory Committee
___Board of Registrars ___MBTA Advisory Committee
___Bylaw Committee ___Metropolitan Area Planning Council
____Celebration Committee ___Mystic Valley Elder Services
___Cities for Climate Protection ___Recreation Committee
___Commissioner of Trust Funds ___RMLD Citizens Advisory Board
Community Planning & Development Comm. ___Town Forest Committee
V/_Conservation Commission ___ Trails Committee
___Constable ____West Street Historic District Commission
___Contributory Retirement Board _ Other
___Council on Aging
Cultural Council

:Custodian of Soldiers’ & Sailors’ Graves
___Economic Development Committee

Please outline relevant experience for the position(s) so:

L v ﬁmmor}s“/u sen/ed o1 e Fd/ﬁm C;dSrO/‘/z;)[/M 69}47/77 ssond )
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209 SEP 25 MM 9: 07

APPLICATION FOR APPOINTMENT TO BOARDS/COMMITTEES/COMMISSIONS

Name: /‘:0 LEY DaviIee

DHLTo N

(Last) (First)
Address: 38 GRAND STREET

(Middle)

Date: 9//9/2—0/‘7[

Tel. (Home) (53, ) 779~ 729

Occupation:_[ys. SYSTEMS AvELY ST

Tel. (Work) (78)) 638~ £553

(Is this number listed?) w~
# of years in Reading: &

Are you a registered voter in Reading? /ES

e-mail address; DBNDFOLEY (B GMAH G Com

Place a number next to your preferred position(s) (up to four choices) with #1 being your first priority.

(Attach a resume if available.)

____Animal Control Appeals Committee

___Audit Committee

___Board of Appeals

___Board of Cemetery Trustees

___Board of Health

___Board of Registrars

___Bylaw Committee

___ Celebration Committee

___Cities for Climate Protection
Commissioner of Trust Funds

:Community Planning & Development Comm.

___Conservation Commission
___Constable
___Contributory Retirement Board
___Council on Aging
___Cultural Council
___ Custodian of Soldiers’ & Sailors’ Graves
_Econormc Development Committee

___Fall Street Faire Committee
___Finance Committee

Historical Commission

:Housing Authority

Human Relations Advisory Committee

:MBTA Advisory Committee

Metropolitan Area Planning Council

:Mystic Valley Elder Services
_/ Recreation Committee
__ RMLD Citizens Advisory Board

Town Forest Committee

:Trails Committee
___West Street Historic District Commission
___Other

Please outline relevant experience for the posntlon(s) sought
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TOWh Of Read i nCI Office of Town Accountan

To: Board of Selectmen and RMLD Commissioners
From: Sharon Angstrom, Town Accountant

Subject: Final Report on Surplus Trucks Inquiry

Date: September 30, 2014

I have completed my inquiry into the disposition of surpius trucks that took place at RMLD in
early April 2014. The areas of concern upon inspection of the documents and inquiry were as
follows: :

e The trucks were sold to an employee for an amount that was clearly well below
market value,
RMLD's policy allowed for the sale of assets to an employee.
The policy did not require General Manager or RMLD Board approval to dispose
of these assets.

o The offering only ran in the local paper for one day and was not found on the
RMLD or Town’s websites.

e The offering falled to reach its target market as the employee was the only
bidder. ’

« The bidder failed to submit a non-collusion form with the bid as prescribed by
Ch. 30B.

o The bill of sale and title were signed by a mid-level manager and not by the
General Manager or RMLD Board.
No due diligence was done to assess the value of the trucks.
RMLD purchased at least one replacement truck before offering the trucks for
sale and failed to inquire about the trade in value on these trucks, which would
have provided a baseline figure for value.
The policy did not convey the importance of keeping bid status confidential.
No one on the team that awarded the bid questioned the value.
The policy did not address that RMLD has the right to reject any bid that fell
significantly below estimated market value.

These issues were highlighted at the RMLD’s policy meeting that took place on July 1%, After
that meeting the General Manager, Coleen O'Brien sent RMLD's policies for vetting by RMLD’s
attorney and discovered that the transaction was in violation of Ch. 268A Section 20 which
prohibits a municipal employee from benefitting from a contract entered into by his/her
municipality. MGL also states that this section shall not apply to a municipal employee who in
good faith and within 30 days of notification of the violation terminates the interest. The
General Manager notified the employee by letter of the violation. Upon receipt of the letter
the employee agreed to return the trucks and reverse the transaction. The employee received
his $350 back but was not refunded for any work he had done since he took ownership of the
trucks.

16 Lowell Street, Reading, MA 01867 Phone 781-942-9005 Fax 781-942-9037 6 % \



Town of Reading Office of Town Accounta

On July 23", I requested backup from the General Manager of all sales made to employees in
recent years. On August 5%, after making a second request through the Facilities Manager, I
received a summary (emall attached) with no backup from the Director of Integrated
Resources, who was covering the General Manager’s vacation.

On July 24™ after the trucks were returned I requested from the General Manager the
paperwork to transfer the titles back to RMLD, On August 5th after making a second request
through the Facilities Manager I received the signed blll of sale agreements for all three trucks
but only one title was signed back to RMLD. I was told the original titles would be used since
the employee had not registered 2 of the trucks and that new titles needed to be issued
through the RMV.

On July 31st I requested pictures of each slde of the 3 trucks in question to assist me in
assessing condition and determining value. The trucks were between 11-15 years in age, so it
was understandable to see that there was some rust. I wanted to see the extent before
attempting to determine value. I did some searches on the internet to find comparable trucks
to be used in my assessment of value. Around this time I learned that there was an auction
house in Reading that auctions this type of equipment called Universal Machinery. I decided
to reach out to this company to see if they would be willing to give me an estimate on the
trucks’ value. I spoke with Dan Robinson who was happy to help. I provided Dan with the
maintenance records, several pictures of each truck, along with descriptions provided by
RMLD regarding the condition of each truck at the date of sale and upcoming maintenance
that would be needed. Dan requested the engine hours on the trucks and the type of aerial
device on each truck. I requested this information from the Facilities Manager who provided
the additional information. Within a few days Dan emailed me with an estimated total value
of $30,000-$40,000. Dan did this estimate for the Town free of charge. I have enclosed his
email regarding the value of the trucks for your review.

I read in the newspaper that RMLD had adopted a new surplus disposition policy. I attempted
to review the approved policy to assess whether the policy addressed all the key issues and
concerns related to this transaction. I went to the RMLD website and found that the old policy
was still posted, thus I am unable to comment on the new policy. If I can be of any further
assistance please feel free to contact me.

16 Lowell Street, Reading, MA 01867 Phone 781-942-9005 Fax 781-942-9037 5 L? L
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2014 Subsequent Town Meeting

Monday November 10, 2014

WARRANT OUTLINE REVISED 10/09/2014

Art. Mover/ Moderator
# Article Description Sponsor Comment Notes
1 |Reports Board of Selectmen ¢ RMLD - Chair David Talbot

4 Schools — Superintendent Dr.
John Doherty

4 ad hoc Charter Review
Committee — Chair Alan
Foulds

¢ Permanent Building Committee
— Bylaw Committee Chair
Stephen Crook

¢ FINCOM - Chair Mark
Dockser

¢ Motion to Table — John Arena

Board of Selectmen__| ¢ Motion to Table —Marsie West |_____________

Amend the Capital
Improvement Program FY
2015 - FY 2024

Approve Payment of Prior
Year’s Bills

Amend the FY 2015 Budget

Roadway Easement
Walker’s Brook Bus Shelter

Zoning Bylaw Changes -
Planned Residential
Development (PRD) for 149
Van Norden Road

10/9/2014

—|Board of Selectmen

Board of Selectmen ¢ Motion — Dan Ensminger
¢ Presentation —Bob LeLacheur

¢ FINCOM report — Paula Perry

¢ Motion Indefinitely Postpone —
Kevin Sexton

Board of Selectmen

FINCOM

¢ Motion — Mark Dockser

4 Presentation — Bob LeLacheur
¢ FINCOM report — Mark
Dockser

Motion — John Halsey
Presentation — Bob LeLacheur
CPDC Committee report -

CPDC Motion — Jeff Hansen
Presentation — Jean Delios
Bylaw Committee report -

Stephen Crook

Postpone

2/3 vote required




2014 Subsequent Town Meeting

Monday November 10, 2014
WARRANT OUTLINE REVISED 10/09/2014

8 |Zoning Bylaw —|CPDC ¢ Motion - Jeff Hansen 2/3 vote required
Comprehensive Update ¢ Presentation — Jean Delios
¢ Bylaw Committee report -

Steihen Crook

9 [Summer Avenue Historic|West Street Historic | Motion — Everett Blodgett 2/3 vote required

District District Commission |¢ Presentation — Everett
Blodgett

¢ Bylaw Committee report —

Steihen Crook

10 |Bylaw Change — Section|Board of Selectmen ¢ Motion — John Arena 2/3 vote required
8.9.1 Firearms ¢ Presentation — Bob LeLacheur
¢ Bylaw Committee report -

Steihen Crook
¢

10/9/2014 2 55 2/



COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss. Officer's Return, Reading:

By virtue of this Warrant, I, on , 2014 notified and warned the inhabitants of the
Town of Reading, qualified to vote in Town elections and Town affairs, to meet at the place and
at the time specified by posting attested copies of this Town Meeting Warrant in the following
public places within the Town of Reading:

Precinct 1 J. Warren Killam School, 333 Charles Street

Precinct 2 Reading Police Station, 15 Union Street

Precinct 3 Reading Municipal Light Department, 230 Ash Street

Precinct 4 Joshua Eaton School, 365 Summer Avenue

Precinct 5 Reading Library, Local History Room, 64 Middlesex Avenue

Precinct 6 Barrows School, 16 Edgemont Avenue

Precinct 7 Birch Meadow School, 27 Arthur B Lord Drive

Precinct 8 Wood End School, 85 Sunset Rock Lane

Town Hall, 16 Lowell Street

The date of posting being not less than fourteen (14) days prior to November 10, 2014, the date
set for Town Meeting in this Warrant.

| also caused a posting of this Warrant to be published on the Town of Reading website on

, 2014.
, Constable
A true copy Attest:
Laura Gemme, Town Clerk r
§A3



TOWN WARRANT

COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss.
To any of the Constables of the Town of Reading, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and
warn the inhabitants of the Town of Reading, qualified to vote in Town elections and Town
affairs, to meet at the Reading Memorial High School Performing Arts Center, 62 Oakland
Road, in said Reading, on Tuesday, November 10, 2014, at seven-thirty o'clock in the evening,
at which time and place the following articles are to be acted upon and determined exclusively
by Town Meeting Members in accordance with the provisions of the Reading Home Rule
Charter.

ARTICLE 1 To hear and act on the reports of the Board of Selectmen, Town
Accountant, Treasurer-Collector, Board of Assessors, Director of Public Works, Town Clerk,
Tree Warden, Board of Health, School Committee, Contributory Retirement Board, Library
Trustees, Municipal Light Board, Finance Committee, Cemetery Trustees, Community Planning
& Development Commission, Town Manager and any other Official, Board or Special
Committee.

Board of Selectmen

Background: This article appears on the Warrant for all Town Meetings. At this Special Town
Meeting, the following report(s) are anticipated:

RMLD Annual Report (Chair David Talbot)

School Department Annual Report (Superintendent Dr. John Doherty)

Update on Charter Review Committee (Chair Alan Foulds)

Update on Permanent Building Committee (Bylaw Committee Chair Stephen Crook)
Update from FINCOM (Chair Mark Dockser)

VVVVY

ARTICLE 2 To choose all other necessary Town Officers and Special Committees
and determine what instructions shall be given Town Officers and Special Committees, and to
see what sum the Town will vote to appropriate by borrowing or transfer from available funds, or
otherwise, for the purpose of funding Town Officers and Special Committees to carry out the
instructions given to them, or take any other action with respect thereto.

Board of Selectmen

et



Background: This Article appears on the Warrant of all Town Meetings. There are no known
Instructional Motions at this time. The Town Moderator requires that all proposed Instructional
Motions be submitted to the Town Clerk in advance so that Town Meeting Members may be
“warned” as to the subject of an Instructional Motion in advance of the motion being made.
Instructional Motions are normally held until the end of all other business at Town Meeting.

Finance Committee Report: No report.

Bylaw Committee Report: No report.

ARTICLE 3 To see if the  Town will vote to amend the FY 2015-24 Capital
Improvements Program as provided for in Section 7-7 of the Reading Home Rule Charter and
as previously amended, or take any other action with respect thereto.

Board of Selectmen

Background: This Article is included in every Town Meeting Warrant. The Reading General
Bylaw states (section 6.1.3) “... No funds may be appropriated for any capital item unless such
item is included in the Capital Improvements Program, and is scheduled for funding in the Fiscal
Year in which the appropriation is to be made.” Bond ratings agencies also want to ensure that
changes to a long-term CIP are adequately described.

Previously authorized $680,000 for November by September Special Town Meeting
$400,000 School Facilities - Joshua Eaton roof Phase |l (increased from $392,000 and
moved up from FY16)
$100,000 School Facilities - Parker MS multipurpose room repairs
$ 80,000 DPW Fuel Management System
$ 50,000 Town Facilities - Town Hall generator (moved up from FY16 and incr. from $20,000)
$ 50,000 DPW Pickup Truck #2 (moved up from FY16)

The following changes are proposed to the FY 2015 — FY 2024 CIP:

General Fund

FY15: $44,000
+ $ 30,000 School Facilities — engineering assessment of RMHS retaining wall
+ $ 14,000 School Facilities - RMHS Water Heater (increased to $54,000)
$ 0 School Facilities — reclassify $100,000 Parker MS multipurpose room repairs to be roof
repairs in that area of the same building

FY16: $142,000

$100,000 Town Facilities: Fire Station lighting/security system

$ 40,000 School Facilities: Coolidge phone system (moved up from FY17)
$ 22,000 School Facilities: RMHS masonry work

($20,000) School Facilities: Joshua Eaton Windows/Doors (deleted)

FY17+
Various changes made




Finance Committee Report: The Finance Committee recommends the proposed amendments
to the FY 2015 — FY 2024 Capital Improvements Program by a vote of x-0-0 at their meeting on
October 9, 2014. Placing items in the Capital Improvement Program is a prerequisite but in itself
does not authorize spending funds towards these items.

Bylaw Committee Report: No report.

By Charter, both the Finance Committee and Bylaw Committee are advisory to Town Meeting
and their votes must be reported to Town Meeting, preferably in writing in advance when
possible. Other volunteer Boards/Committees/Commissions (BCC) also vote on Warrant
Articles, and when possible those votes are noted herein with an asterisk (*) next to the name of
the BCC. Please note that the Board of Selectmen often act as the sponsor for Articles at Town
Meeting, but they may do so as a courtesy and not agree with it.

*Board of Selectmen Report: The Board of Selectmen at their meeting on October 14, 2014
voted x-0-0 to support this Article.

ARTICLE 4 To see if the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide a sum or sums of money to pay bills remaining unpaid from
prior fiscal years for goods and services actually rendered to the Town, or take any other action
with respect thereto.

Board of Selectmen

Background: There are no known unpaid invoices from the previous fiscal year, so this Article
will be tabled.

Finance Committee Report: No report.

Bylaw Committee Report: No report.

ARTICLE 5 To see if the Town will vote to amend the Town’s Operating Budget for
the Fiscal Year commencing July 1, 2014, as adopted under Article 14 of the Annual Town
Meeting of April 28, 2014 and amended by Article 8 of the Special Town Meeting of September
29, 2014; and to see if the Town will vote to raise and appropriate, borrow or transfer from
available funds, or otherwise provide a sum or sums of money to be added to the amounts
appropriated under said Article, as amended, for the operation of the Town and its government,
or take any other action with respect thereto.

Finance Committee

$6



Background:

General Fund — Wages and Expenses

Account Line Description Decrease | Increase
C99 - Capital $400,000 — School Fac: J. Eaton roof Phase 2 $724,000

$100,000 — School Fac: Parker MS roof repairs
$ 80,000 — DPW Fuel Management System

$ 50,000 — Town Fac: Town Hall generator

$ 50,000 — DPW Pickup Truck #2

$ 30,000 — School Fac: RMHS retaining wall

$ 14,000 — additional for RMHS water heater

H91 — Community | Regional Housing Services Coordinator* $36,750
Services wages
H92 — Community | Regional Housing expenses* $10,000
Services expenses
Subtotals $0 $769,000
Net Operating Expenses $769,000

From Tax Levy, State Aid and Other Local
Receipts $145,000
$100,000 Excise taxes
*$ 46,750 Regional partner payments
for shared Housing Services

From Cash Reserves $624,000

Finance Committee Report: The Finance Committee recommends this Article by a vote of x-
0-0 at their meeting on October 9, 2014.

Bylaw Committee Report: No report.

*Board of Selectmen Report: The Board of Selectmen at their meeting on October 14, 2014
voted x-0-0 to support this Article.

ARTICLE 6 To see if the Town will vote to authorize the Board of Selectmen to
acquire by gift, purchase, eminent domain or otherwise, a permanent easement over the parcel
of land shown as “EASEMENT AREA = 108.3 SF” on a plan entitled “ ‘Easement For
Construction & Maintenance Of Bus Shelter Located At 25 Walkers Brook Dr., Reading, MA’
scale: 1" = 8, dated January 7, 2013 prepared by the Town of Reading, Massachusetts,
Department of Public Works, Engineering Division”, a copy of which plan is available for
inspection at the Office of the Town Clerk. Said easement shall be for the purpose of authorizing
the installation, maintenance, repair, operation, and use by members of the public of a bus stop
waiting area and shelter on said parcel; or take any other action with respect thereto.
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Board of Selectmen

Background:

Finance Committee Report: No report.

Bylaw Committee Report: The Bylaw Committee recommends this Article by a vote of x-0-0
at their meeting on October 21, 2014.

*Board of Selectmen Report: The Board of Selectmen at their meeting on October 14, 2014
voted x-0-0 to support this Article.

ARTICLE 7 To see if the Town will vote to amend the Reading Zoning Map, dated
April 18, 2013, as amended, as referenced in Section 3.2 of the Reading Zoning Bylaw, to
overlay the Planned Residential Development — General (PRD-G) Overlay District upon a
certain portion of land located at 149 Van Norden Road (shown on Assessors Map 39 as Lot
212) containing 2.42 acres, more or less, which parcel is situated on the northerly side of Van
Norden Road, such parcel being bounded and described as follows:

Northerly by land formerly of C.P. Judd, one hundred ninety four and 48/100 (194.48) feet;

Easterly by lot numbered 30 on the below referenced plan, five hundred fifty (550) feet,
more or less;

Southerly by Van Norden Road, as shown on the below referenced plan two hundred (200)
feet, more or less; and

Westerly by lot numbered 27 on the below referenced plan, five hundred eighty five (585)
feet, more or less.

Being the same premises shown as Lots 28 and 29 on a plan entitled “Plan of Land owned by
H.D. Van Norden; dated September 14, 1911", recorded at the Middlesex South District
Registry of Deeds at the end of Book 3637. The premises are also shown as parcel 212 on
Reading Assessors’ Map 39.

or take any other action with respect thereto.

Community Planning and Development Commission

Background:



Finance Committee Report: No report.

Bylaw Committee Report: The Bylaw Committee recommends this Article by a vote of x-0-0
at their meeting on October 21, 2014.

*Board of Selectmen Report: The Board of Selectmen at their meeting on October 14, 2014
voted x-0-0 to support this Article.

ARTICLE 8 To see if the Town will vote to amend the Zoning Bylaw by deleting
sections 2.0 Definitions, 4.0 Use Regulations, 5.0 Intensity Regulations, 6.0 General Provisions
Affecting All Districts, 7.0 Administration, 8.0 Applicability, and 9.0 Adoption and Amendment in
their entirety, together with all appendices associated with such sections, and replacing them
with new sections 2.0 Definitions, 4.0 Administration, 5.0 Use Regulations, 6.0 Intensity
Regulations, 7.0 Nonconforming Uses and Structures, 8.0 Sign Regulation, 9.0 Parking, 10.0
Overlay Districts, 11.0 Planned Development, and 12.0 Applicability, Adoption and Amendment,
together with all appendices associated with such sections, the texts of which sections and
appendices are available for inspection in the Office of the Town Clerk, or take any action with
respect thereto.

Community Planning and Development Commission
Background:

Finance Committee Report: No report.

Bylaw Committee Report: The Bylaw Committee recommends this Article by a vote of x-0-0
at their meeting on October 21, 2014.

*Board of Selectmen Report: The Board of Selectmen at their meeting on October 14, 2014
voted x-0-0 to support this Article.

ARTICLE 9 To see if the Town will vote to amend the General Bylaws by:

(a) Striking section 7.3.3 thereof in its entirety and inserting, in place thereof, the
following:

7.3.3 District
The District shall consist of two areas as shown in Appendix A-1 and
Appendix A-2.

(b) Amending section 7.3.4.2 thereof by striking the words “one or two property owners
from the District area’ and inserting, in place thereof, the words “one or two owners
of property located within a District area.”



(c) Amending the Appendix A thereof by re-designating it as Appendix A-1 and inserting
the word “Area” at the end of the title thereof.

(d) Inserting a new Appendix A-2, to be titled “Summer Avenue Historic District Area,”
and containing a map, titled “Summer Avenue Historic District Area,” a copy of which
is available for inspection in the Office of the Town Clerk.

or take any other action with respect thereto.

West Street Historic District Commission

Finance Committee Report: No report.

Bylaw Committee Report: The Bylaw Committee recommends this Article by a vote of x-0-0
at their meeting on October 21, 2014.

*Board of Selectmen Report: The Board of Selectmen at their meeting on October 14, 2014
voted x-0-0 to support this Article.

ARTICLE 10 To see if the Town will vote to amend the General Bylaws by amending
section 8.9.1 thereof by striking the words “nor to the rights and privileges of an owner or lessee
of land as set forth in MGL Chapter 131 relative to hunting and sporting” as shown below:

8.9.1 FIREARMS
No person shall fire or discharge any fireworks, firearms, cannon or explosives of any kind on or
within the limits of any street, highway, park or other public property except with the written
permission of the Board of Selectmen or its designee, or on any private property except with the
written consent of the owner or legal occupant thereof and the written permission of the Board
of Selectmen or its designee; provided, however, that this bylaw shall not apply to the lawful
defense of life or property, nor to any law enforcement officer acting in the discharge of his
duties, nor to the use of such weapon at any military exercises or any established rifle

or take any other action with respect thereto.

Board of Selectmen

Background:
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Finance Committee Report: No report.

Bylaw Committee Report: The Bylaw Committee recommends this Article by a vote of x-0-0
at their meeting on October 21, 2014.

*Board of Selectmen Report: The Board of Selectmen at their meeting on October 14, 2014
voted x-0-0 to support this Article.




and you are directed to serve this Warrant by posting an attested copy thereof in at least one (1)
public place in each precinct of the Town not less than fourteen (14) days prior to November 10,
2014, or providing in @ manner such as electronic submission, holding for pickup or mailing, an
attested copy of said Warrant to each Town Meeting Member.

Hereof fail not and make due return of this Warrant with your doings thereon to the Town
Clerk at or before the time appointed for said meeting.

Given under our hands this __" day of , 2014.

John Arena, Chairman

Marsie K. West , Vice Chairman

Daniel Ensminger, Secretary

John R. Halsey

Kevin Sexton

SELECTMEN OF READING

, Constable
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Office of the Town Manager 781-942-9043

16 Lowell Street townmanager@ci.reading.ma.us
Reading, MA 01867 www.readingma.gov/town-manager
To: Board of Selectmen

Bylaw Committee
Community Planning and Development Committee
Economic Development Committee
Historical Commission
Zoning Board of Appeals
Copy: Zoning Advisory Committee
From: Robert W. LelLacheur, Jr. CFA
Date: October 6,2014
RE:  Zoning Bylaw project update

Good Afternoon,

I'am writing to update you on the status of the comprehensive update of the zoning bylaw
project. As you may recall, the Zoning Advisory Committee (ZAC) completed its work about a
month ago and handed the draft over to Town Counsel for review. Since that time, Town
Counsel has worked with staff to complete a detailed analysis.

In a meeting last week, Town Counsel, the Town Manager and Planning staff determined that
the best path forward is to present a comprehensive core zoning bylaw revision in November

and to defer some important specific sections to next April Annual Town Meeting.

November Town Meeting will take up the core zoning revision under Article 8, where
Definitions, Administration, Use Regulations, Intensity Regulations, Non Conforming Uses and
Structures, and a Severability clause covering the entire bylaw will be described. These sections
logically belong together and should be subject to a single up or down vote. As part of this
Article, the remaining sections will be renumbered only and put into the new bylaw format as

they are written today.

If this Article passes at November Town Meeting, then at April Annual Town Meeting the
remaining set of changes will be divided up into separate Articles which may be voted up or
down on their own. These sections include the Sign Regulations, Parking, Overlay Districts, and
Planned Development along with a second look at the revised Purpose. This April 2015 timing
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will also allow for further public discussion about each of these sections, as may be needed. If
any of these Articles do not pass, then existing language is acceptable within the overall bylaw.

More information will follow including a chart of changes to visually map out and detail the
changes described above. We will send out a letter advising Town Meeting of the upcoming
public forum they indicated interest in attending at Town Meeting, to be held on October 15,
as well as the CPDC Public Hearing on October 20",

I would like to take a moment to publicly thank the members of the ZAC and Town Planning
staff who together have spent over 4,000 hours conducting public meetings and striving
towards the stated goals to Streamline, Clarify and Modernize our zoning bylaws. Next time |

suggest we not wait almost 100 years to do so!

Sent on behalf of Chair Marsie K. West and the entire ZAC,

Robert W. LelLacheur, Jr. CFA
Town Manager, Town of Reading
16 Lowell Street, Reading, MA 01867

townmanager@ci.reading.ma.us
(P) 781-942-9043; (F) 781-942-9037
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Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Finance Committee

Date: 2014-09-10 Time: 7:30 PM

Building: School - Coolidge Location: Meeting Room
Address: 89 Birch Meadow Drive

Purpose: Financial Forum

Attendees: Members - Present:

Vice Chairman Marsie West, Secretary Daniel Ensminger, John Halsey and
Kevin Sexton

Members - Not Present:
Chairman John Arena
Others Present:

State Representitives Brad Jones and Jim Dwyer, Senator Jason Lewis, Town
Manager Bob LelLacheur, Assistant Town Manager Jean Delios, Police Chief
Jim Cormier, Town Accountant Sharon Angstrom, School Committee
Members Linda Snow Dockser, Gary Nihan, Elaine Webb, Chuck Robinson,
Chris Caruso, Jeanne Borawski,FinCom members Mark Dockser, Paula Perry,
Marc Moll, Anne Landry, Karen Herrick, Peter Lydecker, Craig Merry, and
Paul McNeice.

Minutes Respectfully Submitted By: Secretary Daniel Ensminger

Topics of Discussion:

Chairman Mark Dockser called the meeting to order and started the discussion off with a
recap of the last financial forum.

Mr. Dockser explained at the last forum the group voted on services divided up into
categories of: what we do well, focus areas, services not being provided but should be, and
services getting too much funding.

Mr. LeLacheur quickly explained the four working groups the Board of Selectmen and
Department Heads created to reach towards Reading 2020.
He also explained the Economic Self-Assessment Tool that was used to assess Reading
recently. Mr. LeLacheur then gave a very brief overview of the budget.

State Senator Lewis started us off with a brief background on himself stating he got his
start on the Financial Committee over in Winchester and that he believes his role is being
our partner in helping better the people of Reading’s lives. Senator Lewis then went and
stated some of the success we have had in Reading recently including the Franklin and Main
project, the energy efficiency grant, the cultural council was awarded money, and the Civil
War preservation grant. He then went on to speak about Health Insurance costs and how
that is a concern for us at the moment because we are going out to bid soon. He stated the
state has the same budget problems as the local level does with health care.

Senator Lewis then wanted to talk about some potential opportunities Reading could take
advantage of. He mentioned the complete streets or active streets program. He said there
is a transportation bond bill that gives extra Chapter 90 money for communities who take
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Board of Selectmen Minutes — September 10, 2014 - page 2

steps to be “active streets”. Senator Lewis talked about the Green Communities program
that could make us qualify for grants and would help lower our operating costs. He also
talked about the Mass in Motion program which supports initiatives like healthy and active
living. He said Wakefield and Melrose are both apart of the program and since we share a
Health Director with them, it might be something Reading should take a look at.

Senator Dwyer introduced himself and gave a brief overview of what he hopes to
accomplish. He mentioned his main priority being public safety. He said he also believes in
getting every bang for our doliar and will try to push through any bills that would help get
more money back to the town.

Representative Brad Jones then spoke to the room. He mentioned that he is diligently trying
to pass the municipal gas tax bill and we will keep trying to get it passed. He talked about
the hopes of the Chapter 9 program giving back more money to the town. Representative
Jones also mentioned he is trying to work out a way to get more money back to the towns
from the lottery. He ended with noting the good partnerships with local and state money.

Mr. Dockser then opened it up for questions.

Mr. LeLacheur asked if we should care if the casinos pass or fail? Representative Jones
answered with potentially.

There was a request for an update on the Community Preservation Act. Senator Lewis
explained the state used to match the money 100% but it has dropped as more
communities joined. It is currently matching around 20-30 cents per doliar now. However
the money received can now be used to update old parks where as before it was only for
new parks to be established. There are other sources of revenue that Towns can put into
the CPA fund and the state will match, however voters would have to approve a 1%
surcharge on property tax.

A resident asked how we can keep up with updates on the Chapter 70 program? Senator
Lewis said there will be four public meetings that will all be advertised beforehand and
anyone can come and listen and even participate in some of the discussion.

Mr. Dockser stated that Reading has always been a very proactive town but has noticed that
sometimes, other towns that are less proactive get rewarded as well. Mr. Dockser would
like to know what we can do to be noticed and rewarded for being as proactive as we are?
Representative Jones stated to continue being proactive and that is something the state
needs to take a look at and be aware of what towns are doing what when it comes to
handing out rewards. He stated it’s not going unnoticed that Reading is proactive but maybe
the state needs to be more aware of who they are rewarding.

Mr. LeLacheur thanked the Legislators for coming tonight and welcomed them to stay for
the rest of the meeting if they would like.

Mr. LeLacheur stated our cash reserves are adequate but our operating budget cannot be
sustained. He said we need to start coming up with new sources of revenue like real estate,
grants, state aid, and an override. The Town Manager noted we will be $3 million in the hole
if health insurance premiums go up 14% but the health insurance is our biggest unknown
factor right now.

The room then generated a list of potential ideas to create more revenue that included
joining some of the programs mentioned by the Legislators, sale and use of public land,
private partnerships, parking fees, facilities rentals, and sponsorships.

Lo *
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Board of Selectmen Minutes — September 10, 2014 - page 3

David Hutchinson gave an update on the Library project. He said we are in complete design
and all contractors have prequalified. The library relocation will happen in October and they
hope to close the library for around 2-3 weeks for the move. We are on budget and
expecting about $5 Million from the state, $2 Million has already been given to us and we
are expecting another $1 Million soon.

Elaine Webb from the School Committee thought it would be helpful to see some numbers
from the budget from last time the town had an override. She wanted to know if we are at
the same level we were before the 1993 override.

Selectmen member Marsie West indicated we are not but we can’t wait until it gets that low
this time because of other factors in our budget now.

Mr. LeLacheur said we need to look at the past history with our budgets and overrides and
learn from them.

Chuck Robinson from the School Committee said we can use them as an example but
everything was different back then, the projects were different, the costs were different,

and it would be hard to say if the level we are at right now compares to what we were at
last time because of all the factors that are different.

The meeting was adjourned at 10:00 p.m.

Respectfully submitted,

Secretary
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Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Board of Selectmen

Date: 2014-09-23 Time: 7:00 PM

Building: Reading Town Hall Location: Selectmen Meeting Room
Address: 16 Lowell Street

Purpose: General Business

Attendees: Members - Present:

Chairman John Arena, Vice Chairman Marsie West, Secretary Daniel
Ensminger, John Halsey and Kevin Sexton

Members - Not Present:

Others Present:

Town Manager Bob LeLacheur, Office Manager Paula Schena, Attorney
Robert S. McCarthy, David Williams, Robert Salter, Michele Benson, Laurie
Ann Sylvia, Kathy Greenfield, Gina Snyder, Terry Selle, Nancy Dockter, Ron
O'Keefe Jr.

Minutes Respectfully Submitted By: Secretary Daniel Ensminger

Topics of Discussion:

Reports and Comments

Selectmen’s Liaison Reports and Comments - Marsie West noted that she watched the
Reading Municipal Light Board meeting last evening and there was a lot of discussion
regarding Articles 14 and 15. They discussed the timing of the articles and noted that the
trucks have been returned to the Light Department and policies are being reviewed. The
Town Accountants investigation found that procedures were not followed. The policies at
the Light Department are very old and changes were made regarding subcommittees while
she served on the Light Board.

John Arena noted that he watched the same video and noted that Article 14 puts in place
the language for the Finance Committee to look at the RMLD and Article 15 corrects the
deficiency that makes the extinctions.

Kevin Sexton noted that he and John Halsey attended a MAPC meeting today. They will be
doing a market Analysis of downtown, One General Way, the property behind the RMLD and
looking at industrial sites. They will hold two public meetings and will have a plan by June
2015.

Daniel Ensminger attended a Historical Commission meeting. Criterion has presented a
second plan which will not demolish the house and puts the parking in the rear. He feels
the neighbors did a good job. He attended the Financial Forum on September 10™. He
requested that the Board send a letter to the State reps urging full restoration of the lottery
aid. In addition, he attended the RCASA presentation and they have received a grant for
$125,000 per year for five years; a two year $50,000 per year grant to certify school
educators and support staff in youth mental health first aid; and lastly they received a 5
year $250,000 grant to implement multi-tiered systems of supports for all students K-12.
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John Halsey thanked Selectman Ensminger for attending the RCASA meeting for him. He
noted that RCASA has taken the leadership role and their annual meeting is October 1, 7:00
p.m. in the Performing Arts Center. He noted there will be a reconnect of the World Café on
October 23™ at the field house and there will be regional interest in this. The Board of
Health has been undergoing a strategic planning process to try and understand where we
are and where we are going. The Recreation Committee has an offer for Birch Meadow that
calls for dugouts at Morton Field and it will be done free as a public/private partnership.
Also, the Recreation Committee is partnering with a software company to schedule the
tennis courts online. They are also working on a policy regarding running of various camps
regarding employees declaring a conflict of interest. The lights are up at Memorial Park and
will be on October 1%. There is a new rock wall at Memorial Park; Washington Park is
underway and the first phase will be done by mid-October; there will be Trick or Treating in
downtown this year; 600 kids are signed up for flag football and there are girls divisions;
and the Fall Street Faire was a big success.

John Arena agreed with Selectman Halsey that the public/private partnerships works so well
and will continue to grow.

Public Comment - Bob Salter, 247 Summer Avenue agreed that the public/private
partnerships work so well. He also noted that there is a concern regarding Criterion. They
have collected 650 signatures asking Criterion to find another site. There are 250 signs on
lawns and another 250 signs will be added this week. The community is collectively voicing
concerns and the alternate plan does very little for the concerned residents. It is a bad deal
for the neighborhood and Criterion should be encouraged to find a more appropriate
location.

Bill Brown noted that today is the 70" anniversary of the Rockets.

Attorney Robert McCarthy, 39 Pine Ridge Road, noted he is the rep to the Northeast
Regional Vocation School. They are planning on holding a lottery for labor which will give
$10,000 in free repairs to town vehicles and he needs a contact for the Town. The students
will do the body work and repairs for free and the Town pays for the materials. They will
draw a winner on October 9. They are trying to connect with communities. The Town
Manager suggested that the kids put a plaque on their work. Bill Brown noted that he used
them to make the hooks for the plants at the cemeteries. Ron D‘Addario noted that the
students did the renovation work at the Mattera Cabin.

Town Manager’s Report - The Town Manager noted that the Library bids will be in the later
part of October and as far as he knows everything is on track. The Board of Selectmen are
posted for 7:00 p.m. on September 29" regarding Morton Field. On page 8 and 9 of
tonight’s handout is information on Chelsea being honored as “All America City”. Chelsea
City Manager Jay Ash invited him to this event and all of the winners had recovered from
bad situations. Chelsea used a process similar to the 2020 process that we are doing. The
“Amish Renegade” is being filmed in Reading and they like Reading so much they will do a
lot of shots around Town. Lastly the Board of Selectmen, School Committee and Finance
Committee will meet to discuss the financial impact of the grants and Schools/Town and
public partnerships.

Discussion/Action Items

Climate Advisory Committee Adaptation Report — The Climate Advisory Committee members
were present. Chairman David Williams noted that the report was based on data from
many resources. The climate is changing including rising temps and sea water warming.
The U.N. report indicates that if nothing is done the temperatures will continue to rise. We
are experiencing migrating weather patterns with more heat waves and violent storms.
Climate change brings disruption of power and sanitary services, reduced access to food and
water, heat stress, worsened respiratory and cardiovascular disease, damaged homes and
property, and wetland degradation. (o @ 7
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Mr. Williams noted that emergency preparedness should be encouraged including
assembling emergency kits for the home and car; plan emergency evacuation,
route/destination; employ alternative forms of energy and knowing the emergency siren
signals.

John Arena asked who they are getting the word out and Mr. Williams indicated they do
Green Articles for the newspaper and distribute information on Earth Day, the Fall Street
Faire and the Reading Municipal Light Department.

Ron D’Addario noted that the problem is that the word needs to get out. He noted he joined
the climate walk in New York this past weekend. He noted that we need to adapt to what is
happening and what will happen in the future. It takes 10 years before we feel the affect.

The Board thanked the Climate Advisory Committee for their work.
Hearing — Town Forest Committee Rules and Reqgulations — The Secretary read the hearing

notice. The Town Manager noted that Town Counsel indicates that #13 does not fall under
the purview of the Town Forest Committee.

Town Forest Committee Chairman Terence Selle indicated that all parties including Boy
Scouts, dog walkers and bird watchers are happy with the rules and regulations. He noted
that they could correct the wording about fines to say it will be administered by the Police or
Fire Department. John Arena asked if there is a chronic issue and Mr. Selle indicated not
that he is aware of but there were some deliberate fires set. Daniel Ensminger noted the
wording is redundant because it is stated in the law.

Mr. Selle noted that they are looking at putting up kiosks with the rules inside and they can
also put up warnings and information.

John Arena noted that the rules are rather long and suggested combining #2 and #4, #5
with #6, #10 with #11 and #7 with #17. A committee member noted that #7 and #17 are
specific to groups.

Marsie West asked if 32 included Town work and the Town Manager noted if it is an
emergency we fix it, if not then the Town Forest Committee does.

Gina Snyder thanked the Town Forest Committee for their work. She noted that seven rules
weren’t working. The Police said they couldn't enforce because there were no rules and that
is why they are lengthy.

Todd Petrine, a resident on Temple Street, commented that #5 and #6 should be separate.

A motion by Ensminger seconded by West to close the hearing amending the Town
Forest Committee Rules and Requlations was approved by a vote of 5-0-0.

A motion by Ensminger seconded by West that the Board of Selectmen approve the

Town Forest Committee Rules and Reqgulations as amended by striking #13 and
renumbering the remainder was approved by a vote of 5-0-0.

Hearing - Order of Taking - 87 and 93 Belmont Street - The Secretary read the hearing
notice. Town Engineer George Zambouras noted that this is the next to the last step in
acquiring the water easement to improve water flow in the Libby Avenue area. This
easement is over the existing drainage and sewer easement. We are not increasing
easement space, we are just adding water use to it. The assessed value is $200 and the
water main will be installed next summer. 63
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Kevin Sexton asked where the easement is and what is there now. George Zambouras
noted that the easement is 10 feet on either side and there is a drainage brook, sewer line
and plantings there now. The plantings will be replaced.

John Halsey asked if we are running another pipe and George Zambouras noted that we are
running another pipe and adding another use.

Christopher White, 93 Belmont Street, noted that the dotted line is flared and George
Zambouras noted they had to angle the easement to go around a tree that Conservation
won't let us remove.

Erland Anderson, 87 Belmont Street, noted that the Conservation Commission declared that
as a drainage ditch. George Zambouras noted that the dark blue line is a river and the light
blue could be a river or stream. Mr. Anderson noted that there is a telephone pole at the
beginning of his driveway and George Zambouras noted that the pole and iron pins will be
reset. Mr. Anderson asked how the Town will get equipment in without trespassing and
George Zambouras noted we will remove the telephone pole if the need be.

Mr. White asked how the dollar amount was figured and the Town Engineer noted that there
is not a big difference in area of the existing easement already there. If it were a brand
new easement then it would have been worth more. The rhododendrons will be removed
and replanted. The trees will be removed and replace but will not survive replanting so the
Town will replace with whatever the resident wants as long as it's not too big.

Mr. White asked if he had a choice on whether he wants the easement and the Town
Engineer noted Libby Avenue is surrounded by wetlands and this is the only way to go. Mr.
White noted he is losing his privacy screen,

Kevin Sexton noted that a lot of flowering trees grow low and the Town Engineer noted that
they cannot plant on the easement.

John Halsey noted that if the homeowners want something different we should be able to
accommodate within reason.

A motion by Ensminger seconded by West to close the hearing was approved by a
vote of 5-0-0.

A motion by Ensminger seconded by West to approve the order of taking of water
easements at 87 and 93 Belmont Street was approved by a vote of 5-0-0.

Close Warrant for Subsequent Town Meeting - Dorothy and Walter Marshall were present
asking the Board to sponsor an Article that will not allow the discharge of firearms on
private property because they feel it is a public safety issue. Mrs. Marshall noted that they
have reported it to the Police that there are shots at nighttime in the winter for trapping and
shooting of animals. They were told they need Selectmen approval and she wants this done
before hunting season. She noted that her abutters will support this. Mr. Cohen or Tony
Ringley can present to Town Meeting.

John Arena asked when the last discharge was and Mrs. Marshall indicated in March. She
feels it is ludicrous that a person can discharge a firearm on their property and noted that
some guns can shoot at a distance of two miles. They have to be 150 - 200 feet from a
structure and there are only two parcels in Town where this can be done.

John Arena asked what the Police response was and the Town Manager noted that the Police
investigated and found nothing. John Arena asked if there is any damage or evidence and

b(’)"(
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Mrs. Marshall indicated there is not. John Arena asked if it could be fireworks and Mrs.
Marshall indicated it could be but she doesn’t think it is.

John Halsey asked what other places in Town this would affect if this was endorsed. He
asked about the unintended consequences of supporting this and what is considered too
close for someone to be shooting. Selectman Halsey also noted that the gun that shoots
two miles are not allowed for hunting. The Town Manager noted that our GIS Coordinator
can answer those questions but she has not been a part of this exercise.

Kevin Sexton noted that all of the abutting Towns do not allow the discharge of firearms.

John Arena noted that he wants to see the GIS map and consider this for a future Town
Meeting. He wants to hear from the Police Chief and GIS Coordinator first. Chairman Arena
noted that he wants to get it right instead of fast. We are trying to do due diligence. There
is no sign of damage or evidence and they are not even sure where the shooting is coming
from.

The Town Manager noted that Mrs. Marshall did report this to the Police in July and they
have been investigating it but there was no talk in July about going to Town Meeting. He
noted that the Board could move to amend the Warrant by striking Article 10.

John Halsey noted that if they have a petition they can put it on the warrant without
Selectmen approval. The Town Manager noted that the language does not state any
remedy it just the lists the bylaw so it can’t be used as a petition article.

Marsie West and Kevin Sexton indicated they support putting it on the Warrant and then do
the due diligence.

Daniel Ensminger noted that having the Selectmen sponsor an Article shows that the Board
of Selectmen endorse it.

Marsie West noted that only two votes of the Board of Selectmen are needed to put this on
the Warrant.

A motion by Ensminger seconded by We o close the Warrant consisting of 10
Articles for the 2014 Subsequent Town Meeting to take place on November 10,

2014 at the Performing Arts Center, 62 Oakland Road was approved by a vote of 3-
0-2 with Halsey and Arena abstaining due to lack of information on Article 10.

Close Warrant for November Election — Daniel Ensminger noted that the Warrant states that
this is the State Primary Warrant when it should say the State Election Warrant and that
needs to be corrected.

A _motion by Ensminger seconded by West to close the Warrant for the November
4, 2014 State Election as amended was approved by a vote of 5-0-0.

Hearing - Request for Early Opening - Cumberland Farms, 303 Salem Street - The
Secretary read the hearing notice. Attorney John Smolack was present representing
Cumberland Farms. He noted that the request is to open at 5:00 a.m. from Monday -
Friday. The cars are lining up at 6:00 a.m. and they want to capture the early commuters.
He feels there is no significant impact to the neighborhood. Also, 8 Torre Street has been
purchased to add parking onsite.

Marsie West asked if the deliveries and trash pickup schedules will remain the same and
Attorney Smolack indicated that is correct. The Town Manager noted that CPDC issued the

LGS
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site plan review and that dictates the trash and delivery hours. He also noted that it has
been a pleasure working with the Cumberland Farms staff.

Ron O’Keefe, from Precinct 1, asked what other businesses open early and the Town
Manager noted that JK Market, two Starbucks, two Dunkin Donuts and a Shell station that is
open 24 hours.

Pat Driscoll, 7 Line Road, noted that this will be added noise and the cars will start lining up
at 4:30 a.m. now. He noted he can't have his window open because of the car doors
slamming. This will add to the traffic and lights at his house. He is against this.

The Town Manager noted that if this is approved it will expire December 31, 2014 and there
will be a renewal process.

Mr. Driscoll indicated they don't need to open an hour earlier. He noted that this has
become a construction truck meeting area with trucks running and people talking. He noted
that is why they added to the parking lot.

Attorney Smolack noted that there is a fence and a brook between Mr. Driscoll’'s house and
the store.

Mr. Driscoll noted that it is not just headlights but store lights that shine on his house.

Daniel Ensminger noted that he will vote against this because there is already a detriment
and it will worsen with this.

John Arena noted that this can be approved and corrected midcourse.
Kevin Sexton indicated this is a short window and can be corrected if there is a problem.

The store Manager noted that they have changed the lighting when the neighbor asked
them so they are trying to be a good neighbor. The new hours will start after the
construction in about three weeks.

Mr. Driscoll asked how this benefits the Town of Reading and John Arena noted this meets
public safety needs for gas and food.

A motion by Ensminger seconded by West that the Board of Selectmen close the
hearing on the request for early opening for Cumberland Farms, 303 Salem Street
was approved by a vote of 5-0-0.

A _motion by Ensminger seconded by West that the Board of Selectmen approve a
license to operate a retail business between the hours of midnight and 6:00 am
pursuant to Section 7.1 of the Reading General Bylaw and further pursuant to
Section 3.9 of the Board of Selectmen Policies to Cumberland Farms, 303 Salem

Street, subij o the follo c itions:
1. is license is for approval, pursuant to the Board of Selectmen

regulation 3.9, to open for business not earlier that 5:00 am on

Monday throu Friday, and not earlier than 6:00 am on Saturda

Sunday, and holidays.
2. This appr expires at midni ecember 31, 2014;
3. All signs shall conform to the Zoning Bylaws of the Town of
Reading;

In granting this license the Board finds that in accordance with Section 5.10.4 of
the General Bylaws:
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o Itis in the interest of the public health, safety and welfare, or that
public necessity or convenience will be served by permitting such
operation; and

« There is no detrimental effect of such operation on the Town or the
immediately abutting neighbors.

The motion was approved by a vote of 4-1-0 with Ensminger opposed.

Amend Board of Selectmen Policy 3.2.7.4 Agents of the Licensing Authority to include
Deputy Chief - John Arena noted the current language does not have Deputy Chief so that
needs to be added.

A _motion by Ensminger seconded by West that under Selectmen’s Policy 3.2.7.4

e Licensing Authorit eby appoints the D Chief of Police as an

additional agent of the Licensing Authority to insure that the policies of the
Licensing Authority and the Massachusetts State Laws regarding Alcoholic
Beverage Licensing are adhered to by all licensees, was approved by a vote of 5-0-
0.

Award Bond Anticipation Note Sale - The Town Manager noted that we usually don’t issue
short bonds but this has to be done in the fiscal year for West Street, easements and
possibly some temporary library funding.

A motion by Ensminger seconded by West that all action taken by the Town

Treasurer in advertising for publi le of the $1,000,000 B nticipation Notes
e “Note"”) of the n orized pursuant hapter 44, Section 7 of the Mass

General Laws, as amended and supplemented, and by votes of the Town duly
adopted, be and hereby is ratified, approved and adopted;

That the Note shall be dated as of September 26, 2014, shall mature on February
6, 2015, shall bear interest due at maturi shall not be sub redemption

prior to its stated maturity;
That the Note shall bear interest and is hereby sold and awarded as follows:

Purchaser Amount Int. Rate Premium
Cen Bank 1,000 0.4192% $3,000.00

That the Town Treasurer is authorized to deliver the Note to purchaser and that
the Board of Selectmen, the Treasurer and the Town Clerk be and hereby are
authorized to take action to execute and deliver all documents related to the Sale.
The motion was approved by a vote of 5-0-0.

Approve Change of DBA for the Wine Shop of Reading - A motion by Ensminger
seconded by West to approve the change of dba for Brooks Brew and Fine Wines,
LLC to the Wine Shop and More was approved by a vote of 5-0-0.

Finalize Town Manager FY15 Goals - The Town Manager noted that the summary begins on
page 23 of tonight’s handout. He noted that many Selectmen met in individual meetings
except for Marsie,

Marsie West indicated she would like to add actively marketing the Town to residents and
businesses and build good relations with businesses.

The Town Manager noted that 1/3 of the goals didn't fit in the plan. John Halsey noted that
is because it’s tactical.
LB7
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John Arena and Daniel Ensminger indicated they would work with the Town M(anager to add
the goals into a framework.

A motion by Ensminger seconded by Halsey to approve the FY15 Town Manager
goals as presented was approved by a vote of 5-0-0.

Town Manager Evaluation - John Arena noted that John Halsey and Daniel Ensminger
prepared the format for the review. Daniel Ensminger asked for comments.

John Arena indicated he thought they talked about three rankings - 1 - 3 and N/A. Daniel
Ensminger indicated he will change it to: 1 - N/A; 2 - does not meet; 3 - meets; 4 -
exceeds.

Approval of Minutes
A motion by Ensminger seconded by Halsey to approve the minutes of September

2, 2014 as amended was approved by a vote of 5-0-0.

A motion by West seconded by Sexton to adjourn the meeting at 10:27 p.m. was
approved by a vote of 5-0-0.

Respectfully submitted,

Secretary

L 58
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Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:
Board of Selectmen
Date: 2014-09-29 Time: 7:00 PM
Building: School - Memorial High Location: Performing Arts Center
Address: 62 Oakland Road
Purpose: General Business
Attendees: Members - Present:
Chairman John Arena, members John Halsey, Kevin Sexton, Dan Ensminger
Members - Not Present:
Marsie West
Others Present:
Town Manager Robert LeLacheur, Joe D'Alession, Jeff Pierce

Minutes Respectfully Submitted By: Secretary Daniel Ensminger

Topics of Discussion:

Discussion/Action Items

Dugouts at Morton Field - John Halsey briefly introduced two members from the Reading
Babe Ruth League, who were interested in presenting an idea to the Board.

Mr. D'Alessio and Mr. Pierce reviewed a request to build dugouts at Morton Field, according
to the attached PPT presentation. They asked that the Town do the demolition work of the
existing dugouts, and then the Babe Ruth League would fund and take care of the rest of
the project, with the permission of the Selectmen.

They emphasized that the new configuration would protect the players from the hazards of
foul balls first and foremost. In addition, during inclement weather both players and
equipment would receive some protection (from both rain and sun).

Mr. LeLacheur asked if there would be significant excavation work, and Mr. D'Alessio replied
there would not be, as the dugouts would be built above ground.

Mr. Ensminger asked about future maintenance, and both Mr. D’Alessio and Mr. Halsey gave
examples where chain link fences around town last a long time, and come with a 40 year
warranty.

Mr. Arena asked about snow damage, and Mr. D’Alessio replied that a Wisconsin firm makes
the dugouts they are looking at, so they have plenty of experience building in that type of
climate. Hr. Halsey noted that Symonds Field still looks like new.

Mr. LeLacheur noted that these plans as presented fit in well to the Birch Meadow Master
Plan. He also said that the Recreation Committee, who is currently charged with re-
evaluating that plan, unanimously endorsed this proposal at a recent meeting.

On a motion by Mr. Ensminger, seconded by Mr. Halsey, the Board voted 4-0-0 to
approve the Proposed Dugout Construction at Morton Field as presented.

L
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Mr. Halsey thanked the Babe Ruth League for their support of both the project and the
youth in the community.

Mr. Ensminger moved to adjourn at 7:12pm, seconded by Mr. Sexton, and passed
by a 4-0-0 vote.

Respectfully submitted,

Secretary

Ll
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The Commonwealth of Massachusetts
License #: GL-14-85 Fee:50.00

TOWN OF READING

This is to certify that:

Fusion Cafe & Restaurant
607 Main Street .
Reading, MA 01867

Seating 50 seats customers

IS HEREBY GRANTED A
COMMON VICTUALLER'S LICENSE

in said Reading, Massachusetts and at that place only and expires December 31,
2014 , unless sooner suspended or revoked for violation of the laws of the
Commonwealth respecting the licensing of common victuallers. This license is issued
in conformity with the authority granted to the licensing authorities by General Laws,
Chapter 140, and amendments thereto.

Pursuant to Section 3.6 of the Board of Selection's Policies, patrons are not
permitted to bring alcoholic beverage on the premises for their own
consumption and licensees are not permitted to keep alcoholic beverages on
the premises except for a small quantity that is used in preparation of certain
specialty cooked foods. All signs shall conform with the sign regulations of
Town of Reading.

In Testiwhirew the undersigned have hereunto affixegl their official signatures.
P catd < = - w i
Wl U Gvamer 9z w2

e s

Date Issued: 10/07/2014
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Schena, Paula

——— ]
From: LeLacheur, Bob
Sent: Sunday, September 28, 2014 8:59 PM
To: Schena, Paula
Subject: FW: MMA Fall Conference for Selectmen

for October 14th BOS packet

From: Massachusetts Municipal Association [alerts@mma.org]
Sent: Friday, September 26, 2014 10:16 AM

To: Reading - Selectmen

Subject: MMA Fall Conference for Selectmen

Having frouble viewing this email? Click here forweb versian
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E ' A Register

Massachusetts Municipal Assoclation _,: The Voice of Cities and Towns

September 26, 2014

Dear Selectmen, ;

The Fall Conference of the Massachusetts Selectmen's Association
is Saturday, October 25th at the Tri-County Regional Technical
Vocational High School in Franklin.

The training is designed specifically for you and will feature
workshops on: local government reform, community paramedicine, a
discussion of the state wide ballot questions, and best practices in
searching for and hiring a town manager or administrator.

Barry Bluestone, Director of the Kitty and Michael Dukakis Center for
Urban and Regional Policy and founding dean of the School of Policy
and Urban Affairs at Northeastern University will be the keynote
speaker at the conference.

Please join with your colleagues from across the state to discuss the
challenges and opportunities that your community has. We hope to
see you on October 25th. Register Now!

MMA Fall Conference for Selectmen

Saturday, October 25, 2014

8:00 a.m. to 2:00 p.m.

Tri-County Regional Technical Vocational High School, Franklin
This event is FREE of charge, but registration is required.

CLICK HERE FOR REGISTRATION INFORMATION AND
DIRECTIONS
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Megan J. Devine

Member Services Coordinator
Massachusetts Municipal Association
One Winthrop Square

Boston, MA 02110

617-426-7272 x104

mdevine@mma.org

Massachusetts Municipal Association

One Winthrop Square, Boston, MA 02110

(617) 426-7272

All contents copyright 2014, Massachusetts Municipal Association

Click here to Unsubscribe from MMA emails.
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