Town of Reading
Meeting Posting with Agenda

RECEIVED
E&ard - Committee - Commission - Council: ETEBV‘“GC‘L&?S(S
Board of Selectmen 3
Date: 2014-06-24 Time: 7:00 PM 0L JUN 19 P 2%
Building: Reading Town Hall Location: Selectmen Meeting Room

Address: 16 Lowell Street
Purpose: General Business
Meeting Called By: Paula Schena on behalf of Chairman John Arena

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk's hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

1) Reports and Comments
a. Selectmen’s Liaison Reports and Comments
b. Public Comment
(0} Town Manager’s/Assistant Town Manager’s Report
2) Open Session for topics not reasonably anticipated 48
hours in advance of the meeting
3) Proclamations/Certificates of Appreciation
4) Personnel & Appointments
S) Discussion/Action Items
Appoint Town Counsel 7:20
Hearing — Sunnyside/Fairview 4 Way Stop Sign 7:30
Appointments of Boards, Committees and Commissions 8:00
Planning for Board of Selectmen Appointed Boards, 8:30
Committees and Commissions Workshop
€. Charter Committee — Board of Selectmen Input 9:00
6) Approval of Minutes
7 Licenses, Permits and Approvals
8) Executive Session
a. Discuss strategy with respect to collective bargaining 9:30
b. Discuss strategy with respect to purchase, exchange, 9:45
lease or value of real property
9) Correspondence
copy a. Email from Jill Reddish, FiOS TV Sr. Staff Consultant
re: change in FiOS programming
copy b. Correspondence from Town Manager Robert LeLacheur
to Phil Caruso, Media Relations Specialist at Walgreens
re: closing of the Walgreens in downtown

e o

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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2014 | / 2014
6/18/2014 Responsibility | Start time
June 24, 2014 [
Appoint Town Counsel Arena 7:20
Hearing Sunnyside/Fairview 4 way stop sign Cormier 7:30
Appointments of BCCs VASC 8:00
Planning for BOS Appointed Boards,
Committees & Commissions Workshop Arena 8:30
Charter Committee - BOS input LeLacheur 9:00
EXECUTIVE To discuss strategy with respect to collective
SESSION bargaining LeLacheur 9:30
EXECUTIVE To discuss strategy with respect to purchase,
SESSION exchange, lease or value of real property LeLacheur 9:45
July 15, 2014 WORKSHOP
Office Hour John Halsey 6:30
Proclamation ADA Day
Certificates Retiring Volunteers who served 5+ years
Reading Little League - requested field changes 7:20
Preview FY15 Town Manager Goals 7:45
Zoning Workshop 8:00
Zoning Advisory Committee| West
Zoning Advisory Committee - BOS input|LeLacheur
July 29, 2014 e P re
Bike & Pedestrian Plan Delios/Wilson
Review FY14 Town Manager Goals LeLacheur
Town Manager Evaluation Arena
Finalize FY15 Town Manager Goals Arena
July 30, 2014 Financial Forum I
Office Hour 6:30

September 2, 2014




Office Hour Dan Ensminger 6:30
September 10, 2014 Financial Forum II
September 16, 2014 - Election
[September 23, 2014 i
Close Warrant for Subsequent Town Meeting 7:30
Private/Public Road discussion 8:00
¥ [September 30, 2014 _ ~ |WORKSHOP
Town Accountant Report Angstrom 7:30
Discuss Remote Participation Policy LeLacheur 7:45
Enterprise Funds Workshop 8:00
Water|LeLacheur
Sewer|LeLacheur
Storm Water|LeLacheur
[October 14,2014 : Bl i |
Office Hour Marsie West 6:30
Tax Classification preview Santaniello 7:30
Vote TM Warrant Articles 8:00
|October 28, 2014 gt |l = It A
Board of
HEARING Tax Classification Assessors 7:30
October 29, 2014 Financial Forum I11
November 4, 2014 - Election
Subsequent Town Meeting November 10, 2014 |Monday
Town Meeting November 13, 2014 Thursday
Town Meeting November 17, 2014 Monday
November 18, 2014 : =
Office Hour John Arena 6:30

Approve licenses

Review FY16 Town Manager Goals




Town Meeting November 20, 2014 Thursday
December 9, 2014 5

Office Hour John Halsey 6:30
December 23, 2014

Future Agendas

- Strout Avenue Master Plan (after Town Forest

planning work is done) Feudo
Technology Update Furilla

Recurring Items
Close Town Meeting Warrants by Sep 23/Nov

by Mar 3/April

Review BOS/TM Goals Mar-July-Dec Tri-ann
Review Customer Service survey results Feb & Aug Semi-ann
Review Regionalization efforts June Annual
Appointments of BCCs June Annual
Approve Classification & Compensation June Annual
Appoint Town Counsel June Annual
Tax Classification Hearing October Annual
Approve licenses December Annual

Reports to BOS
Town Accountant Report Qtrly
RCTYV members Report Semi-ann
CAB (RMLD) member Report Semi-ann
MAPC member Report Semi-ann
BOS Appointed Boards, Committees &
Commissions NEW Annual
Reading Housing Authority Report Annual
Reading Ice Arena Report Annual




Office of the Town Manager 781-942-9043

16 Lowell Street townmanager@ci.reading.ma.us
Reading, MA 01867 www.readingma.gov/town-manager

Board of Selectmen

Robert W. LeLacheur, Jr. CFA
Date: June 19,2014

RE: June 24 Agenda

The first order of business is to select a new Town Counsel from the strong candidate pool the Board
interviewed at their last meeting. | have not specifically invited these firms to attend, but if the
successful candidate is not present | will be sure to let them know of your choice quickly — we have a lot
of legal ground to cover.

Last fall resident Tom Dolan approached me about the safety of the Sunnyside and Fairview intersection.
Over the winter we discussed this at a couple of our monthly internal Parking/Traffic/Transportation
Task Force (PTTTF) meetings, where the Police Chief, Deputy Police Chief, Police Safety Officer, DPW
Director, Town Engineer, Assistant Town Manager Community Services, Community Development
Administrator and the Town Manager attend. The group concluded that this intersection did not meet
the legal requirements for a four-way stop sign, and | communicated that to Mr. Dolan. He later
requested to be on a future BOS agenda to discuss this further, as the Board may make the final
determination as Road Commissioners. | would have liked to accommodate Tom a month or so earlier,
but your agendas were packed and he graciously accepted this date. We have notified all residents living
on both Sunnyside and on Fairview of this Hearing. Please see your packet for a five-year crash report
history at the intersection from our Police department, as well as enforcement actions they have taken.

Next the full Board will take up the VASC suggested appointments to the 6/30/14 vacancies on our
various Boards, Committees and Commissions. Note a specific request from our CONSCOM about two
vacancies on their Committee. Following the appointments the Board will have an opportunity to
discuss holding a future BCC summit of sorts, as we have discussed in the past. One thought | had was to
invite at least the Chairs and Vice Chairs to attend the next “Reading 2020” meeting next fall (the four
working groups we formed on that Saturday Retreat).

The last item of Open Session is to discuss the Charter. Chairman John Arena and | have been invited to
attend a June 30™ meeting of the Charter Review Committee, and to pass along any thoughts from the
Selectmen. In your packet will be the latest draft version of their work to date on the Charter — | believe
their intention is to hit next November Town Meeting with changes.

Lastly, one brief mention that last night | attended a joint meeting of the Zoning Advisory Committee
and. RCASA to specifically discuss medical marijuana zoning. In attendance were also some interested
residents and other staff members. The ZAC must bring an Article to November Town Meeting to
address this situation, or else the moratorium will expire. | believe based on this meeting last night that
the two groups will work well together to craft a proposed solution that RCASA will support at Town
Meeting.



* " 'LEGAL NOTICE

TOWN OF READING

~ = oom

To the Inhabltants of the
Town, of ‘Reading:

. F‘Igase take notice that the
. Bbard: of Selectmen of the
Town of Reading will hold a
pﬂblrc hearmg on June 24,
2014 "at 7:30 p.m. in the
Séidctmen’s Meeting Room, 16
E’&wé’ll Street, Reading,
M‘ésé’dchusetts on a proposed
four'way stop at Sunnysnde and
Fa{wlew Avenues.

*A &bpy of the proposed doc-
ument regarding this topic is
available in the .Town
Manader’s office, 16 Lowell

streat, Reading, MA, M-W- .

Thersfrom 7:30 a.m. - 5:30
pm., Tues from 7:30 a.m. -

7:00p ?n and is attached to the .

hearing notlce on the website at

www.readingma.gov
~Alldnterested parties are

mwted to attend the hearing, or

may submit their comments in.

wiiting or by email prior to 6:00
g;m. on June 24, 2014 to town-
manager@ci.reading.ma.us

p By order of
" Robert W. LeLacheur
. Town Manager
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Sunnyside and Fairview

May 2009- May 2014
Crash History:

01/08/2010: Motor Vehicle (MV) #1 crashed into a parked car, MV#2, on Sunnyside Ave near Prescott
St. No Injuries.

03/05/2014: MV#1 crashed into MV#2 at the intersection of Sunnyside Ave and Fairview Ave. MV#1 was
operating east and stated she stopped at the stop sign at the intersection. She stated she checked
Sunnyside Ave for traffic but that it was difficult to see with the bushes and snow pile on the corner.
One party reported a possible injury.

Traffic Enforcements:

10/03/2013: 1430hrs-1510hrs, Zero Citations Issued/ No violations, Low Traffic, Average speed 25mph,
highest speed 29 mph, low pedestrian foot traffic.

10/04/2013: 0717-0745, Zero Citations Issued, No Violations, Minimal Foot Traffic in Area.
10/13/2013: 1317hrs-1346hrs, Zero Citations Issued, No Violations, Average speed 29mph.
10/17/2013: 0365hrs-0708hrs, Zero Citations Issued, No Violations.

10/21/2013: 0606hrs-0617hrs, Zero Citations Issued, No Violations
0707hrs-0720hrs, Zero Citations Issued, No Violations
1226hrs-1258hrs, Zero Citations Issued, Highest Speed 21mph, No violations
2223hrs-2305hrs, Zero Citations Issued, No Violations

11/03/2013: 1741hrs- 1814hrs, Zero Citations Issued, No Violations, Average Speed 25mph.
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Town of Reading
Amendment to the
Traffic and Parking Regulations

Amendment Number: 2014-03

Date Filed: June 24, 2014

Filed By: Police Department

On Behalf of: Mr. Thomas G. Dolan of Fairview Avenue

Section 1:
Purpose of Amendment — Local Resident Requesting a New Stop Sign

Section 2:
Proposed Amendment -
Street to be amended: Sunnyside Ave
Location on Street: On both the northbound and southbound sides of the intersection
of Fairview Avenue
Regulation: Obedience to Isolated Stop Sign
Pursuant to Article: 6.12 and in accordance with MGL ¢.89 §9

Section 3:
Effective Date:
This act shall take effect upon its passage and the provisions above shall not expire.

Board of Selectmen:

Date Signed:

Certification of Amendment:

The Town Clerk certifies that Amendment Number above was

by the Board of Selectmen of the Town of Reading through an official vote
occurring during a public hearing held on . The Amendment was
through a vote of in favor and opposed.

Town Clerk
Town Corporate Seal

Db



Town of Reading
16 Lowell Street
Reading, MA 01867-2685

FAX: (781) 942-9071 4
Email: townmanager@ci.reading.ma.us
Website: www. readingma.gov

TOWN MANAGER
(781) 942-9043

TO: ASSESSORS OFFICE

REQUEST FOR CERTIFIED ABUTTERS LIST

Subject Property:

Address: )/ U'( S_L/r’f’jj,:;(o S 'FA—/,@ Vi
Assessors’ Map Lot

Applicant:

Name: PAO Lo Schend

Board or Commission for which this request is made:

Board of Selectmen:

Liquor License

Traffic Regulations X

Other
Date need list by: @// é_/ 4
Applicant’s Signature: ?é/)p,wé,./ %4/
Date: lp / /7// /Y

501



TOWN OF READING
16 LOWELL STREET
READING, MA 01867-2693

BOARD OF ASSESSORS
TEL.: 781-942-9027
FAX: 781-942-9037

September 11, 2012
To whom it may concem;

In an effort to streamline our business practices and a desire to decrease turnaround time for
taxpayers and other municipal departments, please be advised that effective this date, we the
Board of Assessors for the Town of Reading hereby delegate to the Town Appraiser or Acting

Town Appraiser of the assessing department signatory authority of all certified abutter’s lists as
compiled by the department.

Sincerely,

Reading Board of Assessors

Fred McGrane, Chairman Ralph Colorusso Robert Quinn, Jr.

VPS

565
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Schena, Paula

From: LeLacheur, Bob

Sent: Thursday, June 19, 2014 3:06 PM
To: Schena, Paula; Cormier, James
Subject: FW: Sunnyside/Fairview 4 way stop

for BOS packet

Jim - reminder we have Sunnyside & Fairview in next Tuesday night -- Bob
From: london1649@comcast.net [london1649@comcast.net]

Sent: Thursday, June 19, 2014 10:35 AM

To: Town Manager

Subject: Sunnyside/Fairview 4 way stop

To whom it may concern,

Right now we have a 4 way stop at Sunnyside and Melbourne and it is quite frankly of
little use. At best people do a rolling stop but most of the time they drive right through
without slowing down! | live close by and have observed this on a regular basis.

Doing the same at Fairview will only add to the taxpayers expense but not much more.

Sincerely,

George Jakubowicz
85 Sunnyside Ave
Reading, Ma. 01867



Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Volunteer Appointment Subcommittee
Date: 2014-06-03 Time: 7:30 PM
Building: Reading Town Hall Location: Conference Room
Address: 16 Lowell Street
Purpose: General Business
Attendees: Members - Present:

Chairman Daniel Ensminger and Selectman Kevin Sexton

Members - Not Present:

Others Present:
Office Manager Paula Schena, Alyssa Scaparotti, David Mancuso, Kyung Yu

Minutes Respectfully Submitted By: Secretary

Topics of Discussion:

Reorganization - Daniel Ensminger noted that since John Arena is no longer on the
committee and he was the Chairman they need to reorganize.

A motion by Sexton seconded by Ensminger to nominate Daniel Ensminger as
Chairman was approved by a vote of 2-0-0.

The Committee interviewed Alyssa Scaparotti for a position on the North Suburban Planning
Council and the West Street Historic District Commission. She indicated she has been a
resident for three years. She is an attorney and wants to get involved. She indicated that
there is a meeting of the North Suburban Planning Commission that is on June 11™ that she
would like to attend. Daniel Ensminger indicated he would bring the Committee’s
recommendation to the full Board at their meeting on June 10%.

The Committee interviewed Dave Mancuso for one position on the RMLD Citizen Advisory
Board. Mr. Mancuso noted that he knows the organization and the timing is good. He
indicated he has a sense of responsibility as an advisory role and he would partner with the
Board of Selectmen, Town Manager, Municipal Light Board and RMLD General Manager.

Daniel Ensminger indicated that the RMLD needs to work on economic development and Mr.
Mancuso agreed. He indicated they have fixed costs i.e. unions, plants, etc. Daniel
Ensminger asked if the Light Department has long term energy contracts and Mr. Mancuso
indicated they do and there is also load following.

Daniel Ensminger asked Mr. Mancuso if he had the time to commit to this and Mr. Mancuso
indicated he didn't run for re-election because he didn't have the time but this works out
better for him.

The Committee interviewed Kyung Yu for a position on the Human Relations Advisory
Committee. Mr. Yu noted that he is the pastor of the Korean Church and father of two
children. He has attended several meetings of the Human Relations Advisory Committee.
He represents the first minority church in Town. He is not a registered voter because he _{C/ \
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Volunteer Appointment Subcommittee Minutes — June 3, 2014 - page 2

has to wait one more year to become a permanent citizen. He would like to be an associate
member if he cannot be a full member. Daniel Ensminger indicated he would like to appoint
Mr. Yu as a full member if being a registered voter is not a requirement.

Cory Fox did not show up for his interview for the Housing Authority position.

A motion by Ensminger seconded by Sexton to recommend appointing Tina Ohlson
to the Animal Control Appeals Committee with a term expiring June 30, 2017, was
approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Kathleen
Hackett and Damase Caouette to the Board of Appeals with terms expiring June
30, 2017, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Olive Hecht
and Janet Baronian to the Board of Cemetery Trustees with terms expiring June
30, 2017, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Andrew
Friedman to the Board of Health with a term expiring June 30, 2017, was approved
by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Harry
Simmons to the Board of Registrars with a term expiring June 30, 2017, was
approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing David
Williams and Ronald D’Addario to the Climate Advisory Committee with terms
expiring June 30, 2017, was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Michele
Benson and Gina Snyder as Associates to the Climate Advisory Committee with
terms expiring June 30, 2015, was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Elizabeth
Klepeis and Marsie West to the Commissioners of Trust Funds with terms expiring
June 30, 2017, was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Terrence
Selle to the Conservation Commission with a term expiring June 30, 2017, was
approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Sally M.
Hoyt to the position of Constable with a term expiring June 30, 2017, was
approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Charles
Adams and David Tuttle to the Community Planning and Development Commission
with terms expiring June 30, 2017, was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing George

Katsoufis as an Associate on the Community Planning and Development
Commission with a term expiring June 30, 2015, was approved by a vote of 2-0-0.
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A motion by Ensminger seconded by Sexton to recommend appointing Kevin
Walsh, Sandra J. Shaffer and John Parsons to the Council on Aging with terms
expiring June 30, 2017, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Margaret
Caouette to the Cultural Council with terms expiring June 30, 2017, was approved
by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Francis
Driscoll as the Custodian of Soldier and Sailor Graves with a term expiring June
30, 2019, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Maria
Higgins and Sheila Clarke to the Economic Development Committee with terms
expiring June 30, 2017, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing John
Russell as an Associate member on the Economic Development Committee with a
term expiring June 30, 2015, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Denise
Benard to the Fall Street Faire Committee with a term expiring June 30, 2017, was
approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Timothy
Kelley to the Housing Authority with a term expiring June 30, 2019, was approved
by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Kyung Yu to
the Human Relations Advisory Committee with a term expiring June 30, 2017, was
approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Mark
Segalla to the Human Relations Advisory Committee with a term expiring June 30,
2016, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Camille
Anthony as an Associate member of the Human Relations Advisory Committee with
a term expiring June 30, 2015, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Steven
Sadwick to the Metropolitan Area Planning Council with a term expiring June 30,
2017, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to recommend appointing Alyssa
Scaparotti to the North Suburban Planning Council with a term expiring June 30,
2016, was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Adam Chase
and Richard Hand to the Recreation Committee with terms expiring June 30, 2017,
was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing John Winne

as an Associate member on the Recreation Committee with a term expiring June
30, 2015, was approved by a vote of 2-0-0.
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A motion by Ensminger seconded by Sexton to recommend appointing Carl
McFadden to the Reading Ice Arena Authority with a term expiring June 30, 2017,
was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing David
Mancuso to the RMLD Citizen Advisory Board with a term expiring June 30, 2017,
was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Farrukh
Najmi to the Town Forest Committee with a term expiring June 30, 2017, was
approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Kurt Habel
as an Associate member to the Town Forest Committee with a term expiring June
30, 2015, was approved by a vote of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing Will Finch to
the Trails Committee with a term expiring June 30, 2017, was approved by a vote
of 2-0-0.

A motion by Ensminger seconded by Sexton to recommend appointing John
Parsons as an Associate member of the Trails Committee with a term expiring
June 30, 2015, was approved by a vote of 2-0-0.
A motion by Ensminger seconded by Sexton to recommend appointing Ilene
Bornstein to the West Street Historic District Commission with a term expiring
June 30, 2017, was approved by a vote of 2-0-0.
A motion by Ensminger seconded by Sexton to recommend appointing Alyssa
Scaparotti to the West Street Historic District Commission with a term expiring
June 30, 2016, was approved by a vote of 2-0-0.

A motion by Sexton seconded by Ensminger to adjourn the meeting at 8:15 p.m.
was approved by a vote of 2-0-0.

Respectfully submitted,

Secretary
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Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

Volunteer Appointment Subcommittee
Date: 2014-06-05 Time: 7:30 PM
Building: Reading Town Hall Location: Conference Room
Address: 16 Lowell Street
Purpose: General Business
Attendees: Members - Present:

Chairman Daniel Ensminger and Selectman Kevin Sexton

Members - Not Present:

Others Present:

Town Manager Robert LeLacheur, Historical Commission members Sharlene
Reynolds Santo, Robert Mittnight, Nancy Kohl and Virginia Adams

Minutes Respectfully Submitted By: Secretary

Topics of Discussion:

Historical Committee (HC)

Mr. Ensminger asked about the demolition delay Bylaw change from 12 months to 6 months, as
to what effect it has had in the community. Ms. Adams mentioned 409 Grove Street, near the
golf course, as one example. Mr. Sexton inquired about 420 Franklin (the red barn home near
Pasture Lane). Mr. Mittnight replied that there was an orderly process and they managed to
preserve the house. Another home was built on a lot nearby.

Mr. Ensminger asked about the Pierce Street organ factory, and asked for clarification of the
$2,000 mitigation paid to the Town. Ms. Adams said that this happened under the old Bylaw a
few years ago, and that it was typical for Historical Commission across the state to use this
practice of mitigation. In this case the Historical Commission released the property early from
the delay. Ms. Kohl said it was a common practice for mitigation funds to be used to preserve
certain historical features. She also mentioned 172 Washington which resulted in a tear-down,
but that the Historical Commission did not vote to impose they delay because of the poor
condition of the property.

Mr. Mittnight mentioned the Historical Commission will soon launch a historical plaque
program for local homes. Ms. Adams said that many folks show pride in historical homes by
using plaques.

Mr. Ensminger asked both Ms. Kohl and Ms. Adams if they were interested in full memberships
if the opportunity presented itself, and mentioned they ask every Associate member the same
question in other Boards, Committees and Commissions to get a sense of future interest. Both
Ms. Kohl and Ms. Adams declined any such future interest.

Page | 1
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Mr. LeLacheur mentioned that the Town was looking at the basement space and would like to
get the Historical Committee some better quarters, including full HVAC benefits. Ms. Adams
said it would be great to be able to open up the historical collection to the public, as the
Historical Commission has had limited success in discussing this issue with the Library for their
new space.

Mr. Mittnight explained that he has met with Community Development Director Jessie Wilson
and Building Inspector Glen Redmond and they are developing time guidelines for the
demolition permit.

Mr. Ensminger stated that they would re-invite Roberta Sullivan who is seeking reappointment
as a full member but was not available to attend this evening.

Mr. Ensimnger made a motion to recommend Robert Mittnight to a term on the Historical
- Committee ending June 30, 2017, seconded by Mr. Sexton and approved 2-0-0.

Mr. Ensimnger made a motion to recommend Nancy Kohl and Virginia Adams to
Associate terms on the Historical Committee ending June 30, 2015, seconded by Mr. Sexton

and approved 2-0-0.

Mr. Ensminger stated that Alyssa Scaparotti would be at the June 10" Selectmen’s meeting to
discuss a volunteer appointment to the North Suburban Planning Council, and that Sandra Popaja
would be present before the June 24™ Selectmen’s meeting (at 6:30pm) to discuss volunteer
positions on both the Human Relations Advisory Committee and the Economic Development
Committee. He asked that Ms. Sullivan be invited on June 24™ as well to discuss a volunteer
position on the Historical Commission.,

Mr. Ensminger made a motion to adjourn the Volunteer Appointment Subcommittee at
8:0S pm, seconded by Mr. Sexton and approved by a vote of 2-0.

Respectfully submitted,

Secretary

Page | 2
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Board of Selectmen
& Department Heads

“Reading 2020”

In 2006 the Town Department Heads held an off-site Retreat to plan for the future, and three
significant areas were identified as needing attention. First, the town’s technology systems were older
than most dump trucks owned, and Town Meeting readily agreed to a funding request — Reading is
now on or near the cutting edge in use of public sector technology. Second, the buildings needed some
improvement, and a strong capital planning process by the School and Facilities department led to
outstanding building results. Now, preventative maintenance and proactive thinking have replaced
reacting to emergencies - most of the Town and School buildings are now the envy of many
communities. Finally, communication was also identified as needing improvements, and while the
Town has had much success in this area, the underlying technology changed more quickly and became
more affordable than anyone imagined, so more work is still needed.

The Board of Selectmen joined the Town Department Heads recently and held a Saturday Retreat to
discuss the future of Reading and to develop an action plan. Town government is a Services
organization — which is quite different than a business. Looked at through a corporate lens, most Town
departments could be said to be ‘loss leaders’ based strictly on their relative revenues and costs.
Compared to many other communities, Reading offers more services (and a high level of quality) than
most do. Yet doing a ‘better job’ than these other communities consumes revenues rather than produce
more.

In terms of how ‘outsiders’ see the community, Standard and Poor’s global bond rating organization
recently rewarded Reading with the AAA rating — their highest one available — as a result of the
Town’s disciplined financial practices of spending money carefully. Coupled with the belief that
Reading provides more and high quality services, it is clear that Town government and the School
department, along with their various Boards and Committees, have done an admirable job producing
superior services within these revenue constraints.

All present at the Retreat agreed that the approximate +3% annual revenue growth compared to the
expectation of the community to provide many services at a high level of quality was the most
significant issue to be tackled. The key question for the community will soon be “What services should
be cut, and if you can’t cut them, would you be willing to pay more?”

The Retreat formally created four working groups, composed of members of the Board of Selectmen
(BOS) as well as the Town Department Heads. Together these groups might be said to be using perfect
hindsight to look ahead five or so years, an effort we call “Reading 2020”. The four groups are as
follows:

1. Community Partners: Kevin Sexton (BOS), Dan Ensminger (BOS) and Bob LeLacheur
(Town Manager). Town government is one of many organizations that serve the Reading
residents and businesses. We regularly work with many other organizations — non-profits,
volunteer groups, and the private sector. This working group for the first time will compile a
comprehensive inventory of all such relationships, and where services overlap we will have
discussions as to ways to streamline our mutual efforts and share resources.

sdl



2. Services & Performance Measurement: Marsie West (BOS) and Jean Delios (Assistant
Town Manager Community Services). This working group will create an inventory of all of the
services that are provided by Town government, and create ways to measure the results and the
quality of the service delivery. This measurement will include significant input from the
community. A few years ago the Finance Committee led a series of Financial Forums, and one
session was aimed at a study of services. Community members were asked to list a service that
they currently use that they would be willing to give up — and not a single anonymous response
was received. A few years later, we want to ensure that the services the Town provides are all
important ones, and to identify gaps where services may need to be added or modified.

3. Communication: Sharon Angstrom (Town Accountant) and Jeff Zager (Public Works
Director). The field of communication will always evolve, and in recent years the Town has
built significant technology infrastructure, with ‘future flexibility’ being the most important
design consideration. What are the best ways to communicate with the Community and seek
their opinions? The World Café¢ was very successful and drew a large number of residents
several years ago. Many Volunteer Boards hold public meetings, but usually attendance is
sparse unless the issue directly impacts a homeowner. Every year the Finance Committee meets
three or four times in joint session with the School Committee, Library Trustees and Board of
Selectmen to discuss financial planning, and community involvement in these meetings is
usually light. Perhaps there are better ways to conduct community meetings?

4. Strategic Planning: John Arena (BOS), John Halsey (BOS), Jim Cormier (Police Chief), Greg
Burns (Fire Chief) and Ruth Urell (Library Director). There are many short- and long-term
specific issues that the Town is currently facing that need attention. For example, efforts are
underway for an overhaul of the Zoning Bylaw, and revisions to the Town Charter. Town and
School space needs have been identified, but resources and locations are not readily apparent.
The downtown Post Office is for sale, and is in a vital location as a link between Main Street
and lower Haven Street, both areas of significant economic development in recent years. The
town has a deficit in recreational space needed. The list goes on ...

Reading is a community that has always had significant volunteer interest, and as a result is very open
to ideas and suggestions that come from the public. Your Town government as a service organization
is here for you. We can help provide insight and guidance, but we alone do not seek to decide
community values. The next Reading 2020 planning session will be towards the end of October. If you
would like to follow any or all of these working groups and have any opinions to offer or questions to
ask, please send an email to townmanager@ci.reading.ma.us.
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Town of Reading Home Rule Charter Preamble

Preamble

We, the people of Reading, in order to re-establish our individual sovereignty with respect to the conduct
of our local government and to take the fullest advantages inherent in the Home Rule Amendment to the

Constitution of the Commonwealth, do hereby adopt the following Home Rule Charter for the Town of
Reading. )
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Town of Reading Home Rule Charter Article 1 - Existence and Authority

ARTICLE 1 EXISTENCE AND AUTHORITY

11

1-3

1-4

Incorporation
The inhabitants of the Town of Reading, within the territorial limits established by law, shaII continue

to be a body corporate and politic under the name "Town of Reading."

Short Title
This instrument shall be known and may be cited as the Reading Home Rule Charter.

Division of Powers

The administration of all the fiscal, prudential and municipal affairs of: tha Town, shall be vested in an
executive branch headed by a Board of Selectmen and a Town:/Manager. All Iegislalwe powers of the
Town shall be exercised by a representative Town Meeting.

Powers of the Town - Intent of the Voters

It is the intent and the purpose of the voters of the Town of Readmg‘ through the adoption of this
Charter, to secure for the Town all of the powers possible to sectre under the Constitution and
statutes of the Commonwealth, as fully and as completely as though each such power were
specifically and individually enumerated herein.

Interpretation of Powers
The powers of the Town under the Charter shall be'construed and interpreted liberally in favor of the

Town, and the specific mention of any particular power is not'intended to limit'in any. way the general
powers of the Town as stated in Section 1-4.

Intergovernmental Relations y _
The Town may enter into agreements with any other unit of govermnment to perform jointly or in
cooperation, by contract or otherwise; any of its powers or functions,
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Town of Reading Home Rule Charter Article 2 - Representative Town Meeting

ARTICLE 2 REPRESENTATIVE TOWN MEETING

241

Composition
The legislative body of the Town shall be a representative Town Meeting consisting of one hundred

ninety-two (192) members from eight (8) precincts who shall be elected by the voters in each precinct
in accordance with all applicable elections laws. Town Meeting shall meet, deliberate, act and vote in
the exercise of the corporate powers of the Town.

Each precinct shall be equally represented in Town Meetings by members so elected that the term of
office of one-third of the members shall expire each year.

Realighment of Precincts
When required by law or every ten (10) years, the Board of Selectmen shall review and, if necessary,

re-divide the territory of the Town into eight (8) plainly designated precincts. The precincts shall be
divided into as nearly an equal number of inhabitants as possible. The. territory of each precinct shall
be continuous and as compact as possible. The territory of each precinct shall be defined as near as
possible by the center line of known streets or other well-defined limits.

Within ten (10) days of any precinct revision, the Board of Selectmen shall file a report on the
revisions with the Town Clerk, the Board of Registrars of Voters and the Board of Assessors. The
report shall include a map(s) and a list of the inhabitants' names and addresses. The Board of
Selectmen shall also post the map and list in the Town Hall and in at least one public place in each
precinct.

The revision shall be effective on the date it is filed with the Town Clerk, and the Town Clerk shall
notify the Secretary of State of the revision in writing.

Any—town—wide—election—shall- be-held—at-the same-time—fereach—procinetal—a-place—-er—places
designated-by-the-Selestmen:

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on Aprii 5, 2005}

2-3

Town Meetmg Membershlg

Whenever any precmcts are rewsed the registered voters shall elect twenty-

four (24) Town Meeting Members to represent the precinct. Terms of office shall be determined by

the number of votes received. The eight (8) candidates receiving the highest number of votes shall
serve for three (3) years, the eight (8) receiving the next highest number of votes shall serve for two
(2) years, and the next eight (8) candidates receiving the next highest number of votes shall serve for
one (1) year from the day of election. At each Annual Election thereafter, the voters in each precinct
shall electieight (8) Town Meeting Members to represent the precinct, and shall also elect Town
Meeting Members to fill any vacant terms. After each election of Town Meeting Members, the Town
Clerk shall notify’each Town Megting'Member of his election by mail.

In the event of a tie, ballot position shall determine the order of finish. At-each-Annual-Elesction
thersafter—the-—registered-votars-in-each-prasinct-shall-elast-aight (8} Town-Mesting Members—to
reprosent-the-pracinct-and shall-also-elest-Town - Meating-Members-to fill-any-vacantHerms-

After the revision of precincts, the term of office of all previously elected Town Meeting Members from
the revised precincts shall cease upon the certification of the election by the Town Clerk. ef-their
successers—Aflereach-election-of Town-Meeting-Members—the-Tewn-Clerk-shall-netify-each-Town
Moot |  his electi i

In the event of a tie write-in vote for a vacant Town Meeting position, the position shall be filled by a
vote of the remaining Town Meeting Members of the precinct, from the write-in candidates whose
write-in votes were tied. The Town Clerk shall give notice of the tie vote to the remaining Town
Meeting Members of the precinct. The Town Clerk shall set a time and place for a precinct meeting
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for the purpose of filling the vacancy. The Town Clerk shall give notice of the meeting to precinct
Town Meeting Members at least seven (7) days in advance and shall publish legal notice in a
newspaper of general circulation in the community. A vacant position filled in this manner shall be
filled for the entire remainder of the term.

[Special Legislation adopted as Chapter 57 of the Acts of 2002 on March 14, 2002]
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

2-4

Town Meeting Sessions
All representative Town Meeting sessions held under the provisions of the Charter shall be limited to

the Town Meeting Members elected under Section 2-3, together with the duly elected Moderator. The
Town Clerk shall notify the Town Meeting Members of the time and place at which representative
Town Meeting sessions are to be held, the notices to be sent by mail at least seven (7) days before
the meeting. The Town Meeting Members shall be the judges of the election and qualification of their
members. A majority of the Town Meeting Members shall constitute a querum for doing business.
However, a smaller number may organize temporarily and may adjoum from time to time, but no
Town Meeting shall adjourn over the date of an election of Town Meeting Members. All Town Meeting
sessions shall be public.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

2-5

Nomination Procedures

Nomination of candidates for Town Meeting Member to be elected under the Charter shall only be
made by nomination papers bearing no political designation and signed by not less than ten (10)
registered voters from the candidate's precinct. Nomination“papers must be obtained in person and
signed by the candidate in the presence of the Town Clerkior designee. Completed nomination
papers must be filed with the Town Clerk at least thirty five days (35) twenty-eight (28} days before
the election. and-must-be-sigred-by-the-candidatete bevalid:

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

2-6

Vacancies

A Town Meeting Member may resign by filing a written notice with the Town Clerk which shall take
effect on the date filed. A Town Meeting Member who moves from the Town shall cease to be a Town
Meeting Member. A Town Meeting Member, who moves from the precinct from which he was elected
to another precinct, may serve only until the next Annual Town Election.

If any person elected as a Town Meeting Memberfai&te4ake—h+&eaﬂ+eﬂefﬁee—w&hm—ﬂmﬁy—(3@-)—days
following-his-notice-of election—orfails to attend one-half or more of the total Town Meeting sessions
within one year preceding the most recent Annual Town Election, his seat may be declared vacant by
a majority vote of Town Meeting.

The Board of Selectmen shall place an Article in the Annual Town Meeting Warrant to remove any
such person. The Town Clerk must notify any such person and that he may be removed under this
section at least seven (7) days in advance of the Annual Town Meeting. Notice shall be mailed to his
last known address.

In the event of a tie write-in vote for a vacant Town Meeting position, the position shall be filled by a
vote of the remaining members of the precinct from the write-in candidates whose write-in votes were
tied. The Town Clerk shall give notice of the tie vote to the remaining Town Meeting members of the
precinct. The Town Clerk shall set a time and place for a precinct meeting for the purpose of filling the
vacancy. The Town Clerk shall give notice to precinct Town Meeting members at least seven (7) days
in advance of the meeting, and shall also publish notice of the meeting in a newspaper of general
circulation in the community. A vacant position filled in this manner shall be filled for the remainder of
the term Chapter 57 of the Acts of 2002.

Any vacancy of a Town Meeting position may be filled until the next Annual Town Election by a vote
of the remaining members of the precinct. The balance of any unexpired term shall be filled at the
next Annual Town Election. The Town Clerk shall give notice of any vacancy to the remaining Town
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Meeting Members of the precinct. The Town Clerk shall set a time and place for a precinct meeting
for the purpose of temporarily filling any vacancies. The Town Clerk shall give notice of the meeting to
precinct Town Meeting Members at least seven (7) days in advance and shall publish legal notice in a
community newspaper of general circulation.

At any precinct meeting, a majority shall constitute a quorum. A majority of votes cast at precinct
meetings shall be sufficient to fill vacancies, elect a Chairman and a Clerk or conduct any order of
business. The Chairman and Precinct Clerk shall certify any election of the precinct and transmit
written acceptance of any person elected Town Meeting Member to the Town Clerk.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

2-7

2-8

Compensation
Town Meeting Members shall serve without compensation.

Presiding Officer

A Moderator, chosen in accordance with the provisions of Article 3, Section 3-7, shall preside at all
sessions of Town Meeting. The Moderator shall regulate the proceedings of all Town Meeting
sessions, decide all questions of order and make public declaration of all votes. He may administer
the oath of office to any Town Officer and to Town Meeting members. He shall perform other
functions as provided by Charter, Bylaw, Town Meeting vote or State law. In the absence of the
Moderator, Town Meeting shall elect a temperary Moderator pro tempore.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

2-9

2-10

2-11

Clerk of the Meeting

The Town Clerk shall serve as the Clerk of the Town Meeting. Inithe event of his unavoidable
absence, the Town Clerk shall designate a substitute; otherwise, the Moderator shall appoint a Clerk
pro tempore. The Clerk shall give notice of all meetings to the Members and to the public, keep the
journal of its proceedings, and perform such other functions as may be provided by the Charter, by
statute, by Bylaw, or by Town Meeting vote.

General Powers and Duties

All legislative powers of the Town shall be vested in the representative Town Meeting except as
otherwise provided by law or the Charter. The Town Meeting shall provide for the exercise of all
corporate powers of the Town and for the performance of all duties and obligations of the Town.

Participation by Non-Town Meeting Members

Subject to conditions that may be determined from time to time by Town Meeting Members, any
person who is not a Town Meeting Member may be allowed to speak at any representative Town
Meeting but shall not vote.

At the request of the Moderator or Town Meeting, any Town Officer or Department Head or his
designee shall be present at any session of Town Meeting for the purpose of responding to questions
of Town Meeting Members.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

212

Establishment of Standing Committees
The Town Meeting may from time to time, by Bylaw, establish standing committees to which shall be

referred Warrant Articles for study, review and report in advance of the sessions of the Town Meeting.
Standing committees shall be subject to Open Meeting Law.

In establishing standing committees, Town Meeting shall also provide for the method of appointment
of members. The method of appointment shall be by an existing multiple-member body or shall be by
a multiple-member appointment committee established for that purpose.

[Amended November 19, 2001 - Article 12]
[{Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

Finance Committee
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There shall be a Finance Committee consisting of nine (9) voters of the Town, appointed for three year
staggered terms so arranged that three (3) terms expire each year. No member of the Finance Committee
shall be an elected or appointed Town Officer or an employee of the Town. A member of the Finance
Committee may be an elected Town Meeting Member but shall serve on no other standing committee.

Finance Committee members shall be appointed by an Appointment Committee chaired by the
Moderator, consisting of the Moderator who shall have one vote, the Chairman of the Board of Selectmen
who shall have one vote, and the Chairman of the Finance Committee who shall have one vote. The
terms of Finance Committee Members shall expire on the first day of July. No Finance Committee
Member shall serve for more than three (3) consecutive terms. An appointment to Finance Committee to
fill a vacancy of a partial term that is less than two (2) years does not count toward the three (3)
consecutive terms. Any vacancy on the committee shall be filled by the Appointment Committee.

The Finance Committee shall have all the powers and duties granted to Finance Committees under the
laws of the Commonwealth, Town Bylaws, Town Meeting vote and other applicabte laws. In addition to
these powers, the Finance Committee shall have the power to investigate the books, accounts, records
and management of any office, board or committee in Town, and may use agents in carrying out such
investigations. The Finance Committee shall report its findings, approval or disapproval on all Articles that
involve the expenditure of funds in the Warrant in writing at-least seven-(#)-days-before to Town Meeting.
Such a report shall not preclude further action or reconsideration by the Finance Committee. The Finance
Committee shall take reasonable action to provide its findings to Town Meetingsin writing at least seven
(7) days before Town Meeting.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

Bylaw Committee-on Bylaws

There shall be a Bylaw Committee consisting of five (5) voters of the Town, appointed for three (3) year
staggered terms. The Bylaw Committee shall' propose and consider changes in the Bylaws or Charter,
and petitions for a special act, or local acceptance of a State Statute which is subject to Town Meeting
acceptance, and shall report its findings on all such Articles in the Warrant in writing at-least sever{#
days-before to Town Meeting. Such'a report shall not preclude further action or reconsideration by the
Bylaw Committee. The Bylaw Committee shall take reasonable action to provide its findings to Town
Meeting in writing atileast seven (7) days'before Town Meeting.

Bylaw Committee members shall be appointed by an Appointment Committee chaired by the Moderator,
consisting of the Moderator who shall have one (1) vote, the Chairman of the Board of Selectmen who
shall have one (1) vote, and the Chairsan of the Bylaw Committee who shall have one (1) vote. The
terms of Bylaw Committee Members shall expire on the first day of July. Any vacancy on the committee
shall be filled by the Appointment Committee.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

Rules Committee

There shall be a Rules Committee, chaired by the Fewn-Moderator who shall be a non-voting member,
consisting of the Precinct Chairsmen, which from time to time shall review all aspects of the operation of
Town Meeting, and make arn a Arnual Report in writing to Town Meeting setting forth its fmdmgs
recommendations, and proposals for rules governing the conduct of Town Meeting.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005)

2-13 Warrant Articles

Except for procedural matters, all subjects to be acted upon by the Town Meeting shall be placed on
Warrants issued by the Board of Selectmen. The Board of Selectmen shall place on such Warrants
all subjects requested by:

a) any two (2) or more members of the Board of Selectmen;

b) any elected or appointed Town board, committee or commission;

c) any ten (10) or more voters for the Annual or Subsequent Town Meeting as defined in

Section 2-14;
d) any one hundred (100) or more voters for a Special Town Meeting; and or
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e) any other person or agency as may be authorized by Bylaw or otherwise.

All subjects submitted to the Board of Selectmen under this section shall be placed on a Warrant
for the next Town Meeting, regular or special.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

214

2-15

Promptly following receipt by the Board of Selectmen of any such subject for a Town Meeting Warrant
Article, a copy of the Article shall be posted on the Town Bulletin Board and otherwise distributed as
may be provided by Bylaw. Additional copies shall be kept available for distribution by the Town
Clerk.

Meetings
The Town Meeting shall meet at least twice in each calendar year. The Annual Town Meeting shall be

held during the first six calendar months at a time fixed by Bylaw, and shall be primarily concerned
with the determination of matters that have a fiscal effect on the Town including, but not limited to, the
adoption of an annual operating budget for all Town agencies. A Subsequent Town Meeting shall be
held during the last three calendar months at a time fixed by Bylaw. In addition to the two meetings
required by this section, the Board of Selectmen may in any manner provided under the General
Laws of the Commonwealth or the Charter, for the purpose of acting upon the legislative business of
the Town in an orderly and expeditious manner, call the Town Meeting into session at other times by
the issuance of a Warrant.

Referendum Procedures

No final affirmative vote of a Town Meeting on any Warrant Article shall be operative until after the
expiration of seven (7) days following the dissolution of the Town Meeting except the following: (a) a
vote to adjourn or dissolve;; (b) votes appropriating money for the payment of notes or bonds of the
Town and interest becoming due within the then current fiscal year;; (c) votes for the temporary
borrowing of money in anticipation of revenue; or (d) a vote declared by preamble by a two-thirds
(2/3) vote of Town Meeting to be an emergency measure necessary for the immediate preservation of
the peace, health, safety or convenience of the Town. If a referendum petition is not filed within the
said seven (7) days, the votes of the Town Meeting shall then'become operative.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April'5, 2005]

{a)} Referendum Petition — If, within said seven (7) days, a referendum petition signed by not less than

three {3} percent (3%) of the voters certified by the Registrars of Voters containing their names and
addresses is filed with the Board of Selectmen requesting that any affirmative vote of Town Meeting
be submitted to the voters in the form of a ballot question, such ballot question to be in the form
required in (b) herein, then the operation of the Town Meeting vote shall be further suspended
pending its determination as provided below. The Board of Selectmen shall, within ten (10) days after
the filing of such referendum petition, call a Special Election that shall be held within thirty (30) days
or such longer period as may be required by law after issuing the call, for the purpose of presenting to
the voters any such ballot question.

If, however, a regular or Special Election is to be held not more than sixty (60) days following the date
the referendum petition is filed, the Board of Selectmen may provide that any such ballot question be
presented to the voters at that Election.

Form of Referendum Petition/Ballot Question - Each ballot question submitted shall appear at the
top of each referendum petition and shall be presented in the following form which shall be placed on
the official ballot: "Shall the Town vote to approve the action of the representative Town Meeting
whereby it was voted on (insert date of Town Meeting) to (insert complete language of the vote in the
same form in which it was stated when presented by the Moderator to the Town Meeting, and as it
appears in the records of the Clerk of the meeting)"?

The form of the referendum petition shall be in conformance with this section.
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e

The circulator(s) of the referendum petition may make additional copies of the petition form, but such
copies must be an exact duplicate thereof. The petition form may not be altered in any way. No
extraneous markings, such as underlines, highlighting, erasures, marking out or insertion of words or
other information, are allowed on any area of the petition form. Any such extraneous markings on, or
alterations of the petition form, or copies of the petition form that are not exact duplicates, will result in
the invalidation of all signatures contained on that petition form. Extraneous markings do not include
signatures or addresses.

Each petition form shall include language informing voters that additional markings will disqualify the
signatures on the petition form; that for their signature to be valid, they must be a registered voter of
the Town of Reading; that their signature shall be written as they are registered; that they should not
sign the petition more than once; and that if they are prevented by physical disability from writing, that
they may authorize some person to write their name and residence 'in their presence. The back of
each petition form where signature lines appear shall include the following instruction: “ATTENTION
VOTERS: Before signing, read signer information on the other side.”

Upon request, the Town Clerk shall provide a Town referendum petition/ballot question form with the
final article language voted at Town Meeting. The Town Clerk 'shall'deliver A) sufficientypaper copies
or B) an electronic version by email at the requestor's option. Provided forms shall' be deemed
compliant with form conformance requirements.

Upon request, the Town Clerk shall provide a Town referendum petition/balletiquestion form with the
final article language voted at Town Meeting. The Town Clerk shall deliver A} sufficient papercopies

according to the laws of the Commonwealth of Massachusetts. erB}-an-electronic-version-by-email-at
the—reguesters—option—Provided —tarmes —shall-be—deemed —sempliant—with form—sonlormance
reguirernenies

In addition to the certification of signatures on the petition form, the Board of Registrars of Voters

shall examine the petition forms for extraneous markings, and determine whether they are exact
copies.

Election - Any ballot question submitted in accordance with this procedure shall be determined by a
majority vote of the voters voting in said election, but no action of the Town Meeting shall be reversed
unless at least twenty percent (20%) of the eligible voters vote in such election.

[Amended November 15, 2010 - Article 16]
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ARTICLE 3 ELECTED OFFICERS AND BOARDS

31

General Provisions

The offices to be filled by the voters shall be the Board of Selectmen, School Committee, Board of
Assessors, Board of Library Trustees, Municipal Light Board of Commissioners, Moderator,
Vocational School Representative and such members of regional authorities or districts as may be
established by statute, interlocal agreement or otherwise.

Only a registered voter of the Town shall be eligible to hold any elective town office, but no person
holding any elective Town office shall simultaneously hold any other elective Town office except that
of Town Meeting Member.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

3-2

Elected Town Officers shall receive no compensation unless specifically voted by Town Meeting.

Notwithstanding their election by the voters, the Town Officers named in this Article shall be subject
to the call of the Board of Selectmen at all reasonable times for consultation, conference and
discussion on any matter relating to their respective offices.

Board of Selectmen
There shall be a Board of Selectmen consisting of five (5) members elected for three (3) year terms
so arranged that as nearly an equal nhumber of terms as possible shall expire each year.

The executive powers of the Town shall be vested in the Board of Selectmen. The Board of
Selectmen shall have all of the powers and duties given to Boards of Selectmen under the
Constitution and General Laws of the Commonwealth, and such additional,powers and duties as may
be authorized by the Charter, by Bylaw, or by other Town Meeting vote.

The Board of Selectmen shall cause the laws and orders for the government of the Town to be
enforced and shall cause a record of all its official acts to' be kept. To administer its policies and aid
the Board of Selectmen in its official duties, the Board of Selectmen shall appoint a Town Manager,

as provided in Article 5. %MW#M@WW@WI%MW
duties-of-the-presentRersennel-Board-and such Board-is-hereby-abolished-

The Board of Selectmen shall appoint the Town Manager, Town Counsel, Town Accountant, not
more than five (5) Constables, members of the Recreation Committee, Council on Aging, Board of
Cemetery Trustees, Housing Authority, Community Planning and Development Commission, Board of
Health, Conservation Commission and Board of Appeals, and any other appointed multiple-member
bodies for whom no other method of 'selection is provided by the Charter or by Bylaw.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

3-3

The-Board-of-Selectmen-may-establish-and-appeint-standing-advisory-committess-from-time-to-time
for-a-specilic-purpese—Such-commitiees-shall-be-considered-a—multiple-member-body" as-defined-in
the-charer—shall-be-appointedinaceordanse-withthe-prosess-detailled-in-Section-8-12and-members
sha#alwsqsauy—remde-m—iheiewn-ef Reading-at-the time-of-theirappointment-and during-theirterm-of

The Board of Selectmen shall be the Licensing Board of the Town and shall have the power to issue
licenses, to make all necessary rules and regulations regarding the issuance of such licenses, and to
attach such conditions and restrictions thereto as it deems to be in the public interest, and to enforce
the laws relating to all businesses for which it issues licenses.

School Committee
There shall be a School Committee consisting of six (6) members elected for three (3) year terms so
arranged that two (2) terms shall expire each year.
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The School Committee shall have all of the powers and duties School Committees are given under
the Constitution and General Laws of the Commonwealth and such additional powers and duties as
may be authorized by the Charter, by Bylaw, or by ether Town Meeting vote. The powers of the
School Committee shall include, but need not be limited to, the following:

{a} The School Committee shall appoint a Superintendent of Schools and shall fix-his-compensatien;

define his duties and terms of employment. make-rules-sconcerning-his-tenure-of-office-and-may-and
o edisshargehica:

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

3-4

{b} The School Committee shall make all reasonable rules and regulations, consistent with law, for the

administration and management of the public schools of the Town.

Board of Library Trustees
There shall be a Board of Library Trustees consisting of six (6) members elected for three (3) year

terms so arranged that two (2) terms shall expire each year.

The Board of Library Trustees shall have control over the selection of Library materials, and shall
have custody and management of the Library and of all property of the Town related thereto, except
that the Town Manager or his designee shall have responsibility for the maintenance of the Library
building and grounds.

All money or property that the Town may receive on behalf of the Library by gift.or bequest shall be
administered by the Board in accordance with the provisions of such gift or bequest.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

The Board shall have all of the powers and duties given to Board of Library Trustees under the
Constitution-and Massachusetts General Laws ef the Cemmenwealth, and such additional powers
and duties as may be authorized by the Charter, by Bylaw, or by other Town Meeting vote.

Municipal Light Board of Commissioners
There shall be a Municipal Light Board of Commissioners consisting of five (5) members elected for

three (3) year terms so arranged that as near an equal number of terms as possible shall expire each
year.

The-Munigipal-Light-Board -of-Commissioners—shall-have-charge—of all-thereal-estate facilities;
personneland-eguipment-ofthe—Town-pertaining-te-the-produstion—and-transmissien—of-electrical

The Municipal Light Board of Commissioners shall have all the powers and duties given to cities and
towns in respect to municipal lighting plants under Massachusetts General Laws Chapter 164 Section
34 et seq. and other general and special acts pertaining thereto, together with such further powers
and duties assigned to them by the Charter, by Bylaw, or by ether Town of Reading Town Meeting
vote.

The Municipal Light Board of Commissioners shall hire the General Manager of the Reading
Municipal Light Department and set the duties and terms of employment. his—compensation—the

er-shall-serva-at-the-pleasure-of-the-Board-and-may-beremoved-by-vete-of-a-majority
ofthe criire Becrdcofierneticeand publishearing:

The Municipal Light Board of Commissioners shall appoint the Accounting Manager or Chief
Accountant of the Reading Municipal Light Department and appoint counsel to the Reading Municipal
Light Department.

The Accounting Manager or Chief Accountant, as the case may be, and Counsel shall be subject to
the supervision of the General Manager.
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The Municipal Light Board of Commissioners shall approve warrants for payments of all bills and
payroll of the Municipal Light Department and shall approve all contracts which are at or above the
competitive sealed bid procedures level as stated in Massachusetts General Laws Chapter 30B
Section 5 and, further, all contracts shall be made in accordance with Massachusetts General Laws
Chapter 30B. Contracts for purchasing of power shall not be subject to Massachusetts General Laws
Chapter 30B but shall be approved by the Municipal Light Board of Commissioners.

The Municipal Light Board of Commissioners shall employ the Auditor appointed by the Town of
Reading Audit Committee.

The Municipal Light Board of Commissioners shall annually set electric rates and approve an annual
operating budget and Capital Improvements Program each fiscal year. Such approval will be done by
a majority vote of the Municipal Light Board of Commissioners. After the Municipal Light Board of
Commissioners has approved an annual operating budget and Capital Improvements Program, it will
present them to the Town of Reading Finance Committee and Town of Reading Town Meeting. Upon
request of any of the other towns served by the Reading Municipal Light Department, the Municipal
Light Board of Commissioners shall make a presentation to the Finance Committee and/or Town
Meeting of any such town(s).

[Amended April 28, 2003 - Article 7]
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

3-6

Board of Assessors

There shall be a Board of Assessors consisting of three (3) members elected for three (3) year terms
so arranged that one (1) term shali expire each year.

The Board-of-Assessors-may-appoint-propery-appraisers-and-shall-have all- the powers-and-duties
WMA@S&%WH&G@H@@W%HM—%mWW&M—M

[Amended November 30, 1989 - Article 36 and approved by vote of the Town on March 19, 1990]

The Board of Assessors may appoint property appraisersiand.shalllhave all of the powers and duties
given to Boards of Assessors under the, General Laws'of the:€ommonwealth, and such additional
powers and duties'as mayibe authorized by,the Charter, by Bylaw, or by Town Meeting vote

Moderator

There shall be a Moderator elected for a one (1) year term. The Moderator, as provided in Article 2
Section 2-8, shall be an ex officio representative Town Meeting Member and shall preside and
regulate the proceedings at all sessions of the Town Meeting. The Moderator He shall have all of the
powers and duties given to Moderators under the Constitution and Massachusetts General Laws of
the Commonwealth, and such additional powers and duties as may be authorized by the Charter, by
Bylaw, or by sther Town Meeting vote. The Tewn Moderator shall not simultaneously serve as an
elected Town Meeting Member or in any other elected municipal office in the Town.
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ARTICLE 4 APPOINTED BOARDS AND COMMITTEES
4-1 Community Planning and Development Commission

There shall be a Community Planning and Development Commission consisting of five (5) members
appointed by the Board of Selectmen for three (3) year terms so arranged that as nearly an equal
number of terms as possible shall expire each year.

The Community Planning and Development Commission shall make studies and prepare plans
concerning the resources, developmental potential and needs of the Town. The Community Planning
and Development Commission shall report annually to the Town giving information regarding the
physical condition of the Town, and any plans or proposals known to it affecting the resources,
physical development and needs of the Town.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April'5, 2005]

4-2

The Community Planning and Development Commission shall have the power to regulate the
subdivision of land within the Town by the adoption of Rules: and Regulations governing such
development. The Community Planning and Development Commission shall have all of the powers
and duties given to Planning Boards, Boards of Survey and Industrial Development Commissions
under the Censtitution-and-General-Laws-of the-Commonwealth Massachusetts General Laws, and
such additional powers and duties as may be authorized by the Charter, by Bylaw, or by other Town
Meeting vote.

Board of Health
There shall be a Board of Health consisting of three (3) members appointed by the Board of
Selectmen for three (3) year terms so arranged that one (1) term shall expire each year.

The Board of Health shall be responsible for the formulation and enforecement of rules and regulations
affecting the public health. It shall have all of the powers and duties given to Boards of Health under
the Genstitution-and-General-Laws-sfthe-Commeonwealth Massachusetts General Laws, and such
additional powers and duties as may be authorized 'by the Charter, by Bylaw, or by other Town
Meeting vote.

Housing Authority

There shall be a Housing Authority consisting of five (5) members. Four (4) members shall be
appointed by the Board of Selectmen, the fifth (5th) member shall be a resident of the Town,
appointed by the Commonwealth or as otherwise provided by law. Housing Authority Members shall
serve for five (5) year terms so arranged that one (1) term shali expire each year.

The Housing Authority shall have all of the powers and duties given to housing authorities under the
Constitution—and—GeneralLaws—gt-the-Commenwealth Massachusetts General Laws, and such
additional ‘powers and duties as:may be authorized by the Charter, by Bylaw, or by other Town
Meeting vote.

Zoning Board of Appeals
There shall be a Zoning Board of Appeals consisting of 5 members and 2 associate members

appointed by the Board of Selectmen for three (3) year terms so arranged that as near an equal
number of terms as possible shall expire each year.

The Zoning Board of Appeals shall have the powers and duties of Zoning Boards of Appeal under the
Constitution—and—General Laws—ofthe—GCommonwealth Massachusetts General Laws and such
additional powers and duties as may be authorized by the Charter, by Bylaw, or by Town Meeting
vote.

[Amended November 17, 2005 - Article 22 and approved by vote of the Town on April 4, 2006]

4-5

Board of Cemetery Trustees
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There shall be a Board of Cemetery Trustees consisting of six (6) members appointed by the Board
of Selectmen for three (3) year terms so arranged that two (2) terms shall expire each year.

The Board of Cemetery Trustees shall be responsible for the preservation, care, improvement and
embellishment of the Town's cemeteries and burial lots therein and such other powers and duties
given to the Board of Cemetery Trustees under the Censtitution—and—GeneralLaws—ofthe
Commonwealth Massachusetts General Laws, by the Charter, by Bylaw, or by Town Meeting vote.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

4-6

4-7

Council on Aging
There shall be a Council on Aging consisting of ten (10) members appointed by the Board of

Selectmen for three (3) year terms so arranged that as near an equal number of terms as possible
shall expire each year.

The Council on Aging shall have all the powers and duties given to Councils on Aging by the
Massachusetts General Laws, by the Charter, by Bylaw, or by Town Meeting vote.

Commissioners of Trust Funds

There shall be a Commissioners of Trust Funds consisting of five (5) members. Three (3) shall be
appointed by the Board of Selectmen for three (3) year terms so arranged that one (1) term shall
expire each year. In addition, the Board of Selectmen shall appoint one of their members to serve as
a full voting member ex officio, and the Town Treasurer/Collector shall serve as a full voting member
ex officio.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

4-8

4-10

4-11

The Commissioners of Trust Funds shall have all the powers and duties given to them by the Board
of Selectmen.

Conservation Commission

There shall be a Conservation Commission consisting of seven (7) members appointed by the Board
of Selectmen for three (3) year terms so arranged that as near an equal number of terms as possible
shall expire each year.

The Conservation Commission shall have all the powers and duties given to Conservation
Commissions by the Massachusetts General Laws General-Laws, by the Charter, by Bylaw, or by
Town Meeting vote.

Recreation Committee

There shall be a Recreation Committee consisting of nine (9) members, eight (8) appointed by the
Board of Selectmen, and one (1) appointed by the School Committee for three (3) year terms so
arranged that three (3) terms shall expire each year.

The Recreation Committee shall be responsible for the evaluation of program activities, formulation of
overall plans for the program development, and for the scheduling of Town parks and the field house
when not in use by the School Department.

It shall also have all the powers and duties given to Recreation Committee by the Charter, by Bylaw,
or by Town Meeting vote.

Town Forest Committee
The Board of Selectmen shall appoint the Town Forest Committee and determine the number of
members and their term of appointment, not to exceed three (3) years

It shall also have all the powers and duties given to Town Forest Committee by the Charter, by Bylaw,
by the Board of Selectmen or by Town Meeting vote.

Historical Commission
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Town of Reading Home Rule Charter Avrticle 4 - Appointed Boards and Committees

The Board of Selectmen shall appoint the Historical Commission and determine the number of
members and their term of appointment, not to exceed three (3) years

It shall also have all the powers and duties given to Historical Commission by Massachusetts General
Laws, by the Charter, by Bylaw, or by Town Meeting vote.

4-12 Charter Review Committee
At least every ten (10) years a special Committee consisting of nine (9) members shall be established
for the purpose of reviewing the Charter and to make a report, with recommendations to the Town
Meeting concerning any proposed amendments which said Committee may determine to be
necessary or desirable. The Committee shall consist of one (1) member of the Board of Selectmen or
designee, one (1) member of the School Committee or designee, of *({1) member of the Board of
Library Trustees or designee, one (1) member of the Munic ngm'ﬁoa:d of Commissioners or
designee, the Moderator, one (1) member of the Bylaw Gﬂﬁttee &nﬁ mnee (3) Town Meeting

members to be appointed by the Moderator. } .J-‘;_*:\ -‘m
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4-103 Other Committees b “‘
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Any of the elected boards or committees as Ilstedm Aﬁlcle‘ﬂﬂ@ﬁe Charter Maard—ef—Seleetmen
may establish and appoint or dissolve standing di"ﬁ'a Hoc ad : enmmlttees fﬁam time to time for a
specific purpose. Such committees shall be canq‘ldered a mq!hp member body" as defined in the
Charter;. Sstanding committees shall be appointed.in accafdance with t process detailed in Section
8-12;. and Mmembers shall physically mﬂ]ﬁe in'the Tov‘m queaqualﬂiSiftlme of their appointment
and durlng their term of office.

| e i I r =
! i y

Thb -aﬁipomtlng .authority shall | oRt the purpase, membership and contact information of said
Commmee to the Town Clerk in advange of the first meeting of said Committee.
[Amended November 16, 2004 - Article 16 and appromma of the Town on April 5, 2005]
{Amended November 1& 'lu- Artlcle 15 and approved by vote of the Town on April 6, 2010]
J\ y
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Town of Reading Home Rule Charter Article 5 - Town Manager

ARTICLE 5 TOWN MANAGER

5-1

Appointment, Qualifications, Term

The Board of Selectmen shall appoint a Town Manager and may enter into a contract with the Town
Manager not exceeding three (3) years in length, and shall fix his compensation within the amount
annually appropriated for that purpose. The Town Manager shall not be subject to a personnel Bylaw,
if any. The Town Manager shall be appointed solely on the basis of his executive and administrative
qualifications. He shall be a professionally qualified person of proven ability, especially fitted by
education, training and previous experience. He shall have had at least five (5) years of full-time paid
experience as a City or Town Manager or Assistant City or Town Manager or the equivalent level
public or private sector experience.

The terms of the Town Manager's employment shall be the subject of a written contract setting forth
his tenure, compensation, vacation, sick leave, benefits, and such other matters as are customarily
included in an employment contract. While serving as Town Manager he shall devote full time to the
office (and except as expressly authorized by the Board of Selectmen) shall not engage in any other
business or occupation and (except as expressly provided in the Charter) shall not hold any other
public office, elective or appointive, in the Town.

Upon the termination of the Town Manager's appointment, whether veluntary or otherwise, he may
receive termination pay as determined by the Board of!Selectmen, not to exceed twelve (12) month’s
salary in total. To be eligible for this benefit upon veluntary‘termination, the Town:Manager must give
the Board of Selectmen sixty (60) days written notice of intent to leave. This benefit will not be
available if the Town Manager is terminated for/cause.

With the approval of the Board of Selectmen, he may serve as the Town's representative to regional
boards, commissions and the like but shall not receive additional satary from the Town for such
services.

[Amended November 10, 1997 - Article 7 and approved by vote of the Town on March 24, 1998]
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]
[Amended November 21, 2011 - Article 28 and approved by vote of the Town on March 6, 2012]

5-2

@

b}

Powers and Duties

The Town Manager shall be the Chief Administrative Officer of the Town and shall be responsible to
the Board of Selectmen for the proper administration of all Town affairs placed in his charge by or
under the Charter. The Town Manager shall have the following powers and duties:

Supervise and be responsible for the efficient administration of all functions under his control, as may
be authorized by the Charter, by Bylaw, by other Town Meeting vote, or by the Board of Selectmen,
including all officers appointed by him and their respective departments.

Appoint, and may remove, subject to the civil service laws where applicable, Treasurer-Collector,
Town Clerk, Police Chief, Fire Chief, and all other department heads, all officers and all subordinates
and employees for whom no other method of appointment is provided in the Charter, except persons
serving under the School Committee, Municipal Light Board of Commissioners and Board of Library
Trustees, and appointments made by the representatives of the Commonwealth. The Town
Manager's appointment of the Police Chief; and Fire Chief and shall be subject to confirmation by the
Board of Selectmen. Any full-time or part-time Department Head; under the direct supervision of an
appointed board, shall be appointed by the Town Manager subject to approval of such appointed
board. In the event that the Board fails to take action within fourteen (14) days after notice to the
Board of the Town Manager's appointment, the Board shall be deemed to have approved the
appointment.
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Town of Reading Home Rule Charter Article 5 - Town Manager

{ey Administer all personnel policies, practices and related matters for all municipal employees as
established by any compensation plan, personnel policy guide or Bylaw, and all collective bargaining
agreements entered into by the Board of Selectmen on behalf of the Town.

{d)y Fix the compensation of all Town officers and employees appointed by him within the limits
established by the appropriations, and any compensation plan adopted by the Town Meeting.

{e} Attend all regular and special meetings of the Board of Selectmen, except meetings at which his own
removal is to be discussed, unless excused at his own request, and shall have a voice, but no vote, in
all discussions.

(fy Attend all sessions of the Town Meetings and shall answer all questions directed to him that are
related to his office.

{g) See that all of the provisions of the Massachusetts General Laws, of the Charter, of the Bylaws and
other Town Meeting votes, and votes of the Board of Selectmen that require enforcement by him, or
officers and employees subject to his direction and supervision, are faithfully carried out.

¢hy Prepare and submit a proposed Annual Operating Budget and a proposed Capital Improvements
Program as provided in Article 7.

{4} Assure that a full and complete record of the financial and administrative activities of the Town is kept
and shall render a full report to the Board of Selectmen at the end of each fiscal year and at such
other times as may be required by the Board of Selectmen.

{j) Keep the Board of Selectmen fully informed as to the financial condition and needs of the Town and
shall make such recommendations to the Board of Selectmen as he deems necessary or expedient.

() Have full jurisdiction over the rental and use of all Town facilities, except those under the jurisdiction
of the School Committee, Board of Library Trustees, and Municipal Light Board of Commissioners,
and properties designated by Bylaw or other Town Meeting vote. He or his designee shall be
responsible for the maintenance and repair of all Town property which is designated to be under his
control.

4 May at any time inquire into the conduct of any officer, employee or department under his control.

{m} Keep a full and complete inventory. of all property. of substantial value belonging to the Town, both
real and personal.

{n) Be responsible for the negotiation of all contracts involving any subject within his jurisdiction and
approve the awarding thereof.

{e} Be responsible for purchasing all supplies, materials and equipment, except those of the School
Committee and the Municipal Light Board of Commissioners; approve the award of all contracts for all
departments and activities of the Town except those of the School Committee and Municipal Light
Board of Commissioners; examine and inspect, or cause to be examined and inspected, the quality,
quantity and conditions of materials, supplies or equipment delivered to or received by any Town
agency; and examine services performed for any Town agency secured through the purchasing
procedure.

{p} Be deemed to be the Executive Officer of the Town under Massachusetts General Laws Chapter 258.

{g) Perform any other duties required of him by the Charter, by Bylaw, by other Town Meeting vote, or by
the Board of Selectmen.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

5-3 Ombudsman
The Town Manager shail appoint himself or some other full-time employee in his office to act as an
Ombudsman to all citizens in their day-to-day contacts and dealings with the Town, its officials, and
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Town of Reading Home Rule Charter Article 5 - Town Manager

boards. The function of the Ombudsman shall be: (a) to direct the citizens to the proper officer, board
or committee to deal with the citizen's problem; (b) to set up appointments for citizens to meet with
directors, department heads and boards; (c) to provide citizens with access to public information
within the Town and; (d) to otherwise serve the public in connection with their dealings with the Town.
The office of the Town Ombudsman shall be clearly and conspicuously marked within the Town Hall.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

5-45

Acting Town Manager

{a} Temporary Absence - By letter filed with the Town Clerk and the Board of Selectmen, the Town

Manager shall designate a qualified Town officer or employee to serve as acting Town Manager
during any temporary absence anticipated not to exceed ten (10) werkiag business days.

{6} Long-Term Absence - In the event of the absence, incapacity or illness of the Town Manager in

excess of ten (10) werking business days, the Board of Selectmen shall appoint a qualified Tewn
officer-oremployee individual to serve as Acting Town Manager until the Town Manager returns.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

{e) Vacancy - When the office of Town Manager is vacant, or the Town Manager is under suspension as

5-54

provided in Section 5-5, the Board of Selectmen shall appoint a qualified Tewr eoffice—oremployee
individual to serve as Acting Town Manager until the vacancy is filled or the suspension has been
terminated. In the event of vacancy, the Board of Selectmen shall initiate recruitment for a new Town
Manager without delay and shall appoint a new Town Manager within one hundred twenty (120) days.

Term - No appointment of an Acting Town Manager may exceed ten (10) werking business days
whereupon the appointment may be renewed or another Acting Town Manager appointed.

Powers - The powers of an Acting Town Manager are limited to routine matters requiring immediate
action and to making emergency temporary appointments to any Town office or employment within
the scope of the Town Manager's responsibilities. The Board of Selectmen by a four fifths (4/5) vote
may grant him greater powers,

Removal Procedures
The Board of Selectmen may remove the Town Manager from office as follows:

Notice — By affirmative vote of a majority of its members, the Board of Selectmen may adopt a
preliminary resolution of removal setting forth in reasonable detail the reason or reasons for the
proposed removal. The preliminary resolution may suspend the Town Manager for a period not to
exceed forty-five (45) days. A copy of the resolution shall be delivered to the Town Manager forthwith
following its adoption.

Public Hearing - Within five (5) days after the delivery of the preliminary resolution of removal, the

Town Manager may request a public hearing on the reasons cited for removal by filing a written ~

request therefor with the Board of Selectmen. The hearing shall be convened by the Board of
Selectmen not less than twenty (20) nor more than thirty (30) days after a request is filed. Not less
than five (5) days prior written notice of the date upon which the hearing will commence shall be given
to the Town Manager at his last known address. The time limitations set forth herein may be waived
in writing by the Town Manager. The Town Manager shall be entitled to file a written statement with
the Board of Selectmen responding to the reasons cited for the proposed removal, provided the same
is received by the Board of Selectmen not less than forty-eight (48) hours in advance of the time set
for the commencement of the public hearing. The Town Manager may be represented by counsel at
the public hearing. He shall be entitled to present evidence, call witnesses and, personally or through
counsel, question any withesses appearing at the hearing.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

{e} Removal - If the Town Manager does not request a public hearing, then upon the expiration of ten

(10) days from the date of delivery to him of the preliminary resolution of removal, or if the Town
Manager does request a public hearing, then five (5) days from the completion of the public hearing
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Town of Reading Home Rule Charter Article 5 - Town Manager

or forty-five (45) days from the date of the adoption of the preliminary resolution, whichever occurs
later, the Board of Selectmen may by a vote of a majority of its members adopt a final resolution of
removal that shall be effective upon adoption. Failure to adopt a final resolution of removal within the
time limitations provided in this section shall nullify the preliminary resolution of removal. The action of
the Board of Selectmen in suspending or removing the Town Manager shall be final, it being the
intention of this provision to vest all authority and fix all responsibility for such suspension or removal
in the Board of Selectmen. The Town Manager shall continue to receive his salary until a final
resolution of removal has become effective.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April §, 2005]
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Town of Reading Home Rule Charter Article 6 - Administrative Organization

ARTICLE 6 ADMINISTRATIVE ORGANIZATION
6-1 Organization Creation of Departments, Agencies and Offices

The organization of the Town into operating agencies shall be accomplished through the
establishment of an Administrative Code, either by adoption of a Bylaw or by the adoption of a Table

of Organization..-both-asprovided-in-this-section:

Bylaws - Subject only to express prohibitions in the Constitution, Massachusetts General Laws or the
Charter, the Town Meeting may, by Bylaw, approve the reorganization, consolidation, or abolishment
of any Town agencies, in whole or in part, and the establishment of such new Town agencies as it
deems deemed necessary or advisable. It may prescribe the functions of any Town agency.

Table of Organization — Subject only to express prohibitions in the Constitution, Massachusetts
General Laws or the Charter, the Board of Selectmen, after.consultation with the, Town Manager, may
from time to time, prepare and submit to the Town Meeting for approval a table of organization or
reorganization, or amendments to any existing table of organization for the orderly, efficient or
convenient conduct of the business of the Town.

The administrative—code Administrative Code may reorganize, consolidate or abolish any Town
agencies in whole or in part and establish such new Town agencies as it deems deemed necessary
or advisable. It may prescribe the functions of any Town agency and, for such purpose, transfer the
powers and duties and, so far as is consistent with the use, for which the funds were voted by the
Town, transfer the appropriations of one Town agency to another. However, no function assigned by
the Charter to a particular Town agency may be discontinued, or unless the Charter specifically so
provides, assigned to any other.

Whenever the Board of Selectmen prepares such a Bylaw or table Table of Organization, the Board
of Selectmen shall hold one or more public hearings on the proposal giving notice by publication in a
local newspaper not less than seven (7) days in advance, which notice shall describe the scope of the
proposal and the time and place at which the hearing shall be held. Following such public hearing the
Board of Selectmen shall submit to the Town Meeting, by Warrant Article, its proposed Administrative
Code which it may have modified subsequent to the public hearing.

An administrativecode Administrative Code shall become effective at the expiration of ninety (90)
days following the date of the Town Meeting at which the proposal is submitted, unless the Town
Meeting shall, by a majority vote within that time, vote to disapprove the Administrative Code sede.

The Town Meeting may vote only to approve or disapprove the administrative—cede Administrative
Code and may not vote to amend or alter it, except that a substitute motion may be moved by a
majority of the Board of Selectmen.

[Amended November 17, 2011 - Article 20 and approved by vote of the Town on April 5, 2011]

6-2

Publication of Administrative Code and Table of Organization

For the convenience of the public, the administrative code, if adopted as a Table of Organization,
shall be printed as an appendix to, but not an integral part of, the Bylaw of the Town. The Table of
Organization shall also be published annually in the Town Report.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]
[Amended November 17, 2011 - Article 20 and approved by vote of the Town on April 5, 2011]

6-3

Department of Public Works

{a) Establishment and Scope — There shall be a Department of Public Works responsible for the

performance of all public works activities of the Town placed under its control by the Charter, by
Bylaw, by administrative code or otherwise including, but not limited to, protection of natural
resources, maintenance of all municipal buildings and grounds except those of the School and
Municipal Light Departments, water supply and distribution, sewers and sewerage systems, streets
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Town of Reading Home Rule Charter Avrticle 6 - Administrative Organization

and roads, parks and playgrounds, refuse collection and disposal, forestry services, and cemetery
services.

The Department of Public Works shall assume all of the duties and responsibilities in the performance
of public works functions including, but not limited to, those performed prior to the adoption of the
Charter by or under the authority of the Department of Public Works.

Director of Public Works — The Department of Public Works shall be under the direct control of a
Director of Public Works who shall be appointed by and who shall be directly responsible to the Town
Manager. The Director of Public Works shall serve at the pleasure of the Town Manager. He shall be
a person especially fitted by education, training and previous experience to perform the duties of the
office.

The Director of Public Works shall be responsible for the supervision and coordination of all divisions
within the department in accordance with State Statutes, Town Bylaws, administrative code and
directives of the Town Manager.

Policy Formulation — The Board of Selectmen, acting through the Town Manager, shall be
responsible for the overall supervision of the Department of Public Works and for the establishment of
policies and priorities to govern the operation of the department.

The Board of Selectmen shali have the same power to adopt rules and regulations and grant licenses
previously given by law to the Department of Public Works and its predecessor water, sewer and park
commissions.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

6-4

ts)

Town Counsel

Appointment, Qualifications, Term of Office = The Board of Selectmen each year shall appoint a
Town Counsel and fix his compensation within the amount annually appropriated for that purpose.
The person appointed and employed by the Board of Selectmen as Town Counsel shall be a member
in good standing of the bar of the Supreme Judicial Court. of Massachusetts and of all other courts
before which he has been admitted to practice. Any Special Counsel employed by the Board of
Selectmen shall be a member in good standing of the bar of all courts before which he has been
admitted to practice.

Powers and Duties — In addition to those duties which the Board of Selectmen may request or
authorize the Town Counsel to perform; he shall have the following powers and duties:

The Town Counsel shall examine and report to the Town Manager upon the title to any land to be
acquired by the Town or any Town agency.

The Town Counsel shall, when requested, advise with respect to all contracts, bonds, deeds and
other legal instruments to which the Town is a party, or in which any right or interest of the Town is
involved.

The Town Counsel shall advise all Town agencies and officers regarding legal questions relating to
their powers and duties.

{} The Town Counsel, when requested by the Board of Selectmen, shall appear and conduct, or assist

in the conduct of the prosecution, defense or compromise of any claims, actions and proceedings by,
on behalf of, or against the Town or any Town agency.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

6-5

Town Accountant

Appointment, Qualification, Term of Office — There shall be a Town Accountant, appointed by the
Board of Selectmen. The Town Accountant shall be qualified in accordance with State law, and shall
have at least three (3) years prior full time accounting experience. The Town Accountant shall devote
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Town of Reading Home Rule Charter Article 6 - Administrative Organization

his entire time to the performance of his duties and the supervision of the employees of his
department. The Town Accountant shall be appointed in March of every year for a one (1) year term
to run from the first day of the following April and shall serve until the qualification of his successor.
The Town Accountant may be removed by the Board of Selectmen for cause and the vacancy filled
by them in the same manner as an original appointment for the remainder of the unexpired term.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

6-6

Powers and Duties — The Town Accountant shall be subject to the supervision of the Town
Manager. He shall have, in addition to the powers and duties conferred and imposed upon Town
Accountants by Massachusetts General Laws, the following powers and duties:

He shall prescribe the methods of installation and exercise supervision of all accounting records of
the several Town officers and agencies. However, any changein the system of accounts shall first be
discussed with the Town Manager and the Town agencies affected.

He shall establish standard practices relating to all accounting matters and procedures and the
coordination of systems throughout the Town, including clerical and office methods, records, reports
and procedures as they relate to accounting matters. He shall prepare and issue rules, regulations
and instructions relating thereto that, when approved by the Town Manager, shall be binding upon all
Town agencies and employees.

He shall draw all Warrants upon the Town Treasurer for the payment of bills, drafts and orders
chargeable to the several appropriations and other accounts.

Prior to submitting any Warrant to the Town Manager, he shall examine and approve as not being
fraudulent, unlawful or excessive, all bills, drafts and orders covered thereby. In connection with any
such examinations, he may make inspection as to the quality, quantity and condition of any materials,
supplies or equipment delivered to or received by any Town officer or agency. If, upon examination, it
appears to the Town Accountant that any such bill, draft or order is fraudulent, unlawful or excessive,
he shall immediately file with the Town Manager and Town Treasurer and Chairman of the Finance
Committee a written report of his findings.

He shall be responsible for a continuous audit of all accounts and records of the Town wherever
located.

Vacancy - If the Town Accountant is unable to perform his duties because of disability or absence, or
if the office is vacant because of resignation, dismissal or death, the Board of Selectmen may appoint
a temporary Town Accountant to hold such office and exercise the powers and perform the duties
until the. Town Accountant who was disabled or absent resumes his duties, or until another Town
Accountant is duly appointed. Said temporary appointment shall be in writing, signed by the Board of
Selectmen and filed in the office of the Town Clerk.

Town Treasurer. - Collector

Appointment, Qualifications, Term of Office — There shall be a Town Treasurer-Collector,
appointed by the Town Manager for a term of one year. The Town Treasurer-Collector shall be
qualified in accordance with State law. The Town Treasurer-Collector shall devote his entire time to
the performance of his duties and the supervision of the employees of his department.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

The Town Treasurer-Collector shall be appointed in March of every year for a one (1) year term to run
from the first day of the following April and until the qualification of his successor. The Town
Treasurer-Collector may be removed by the Town Manager for cause, and the vacancy filled by him
in the same manner as an original appointment, for the remainder of the unexpired term.

Powers and Duties — The Town Treasurer-Collector shall be subject to the supervision of the Town
Manager. He shall have, in addition to the powers and duties conferred and imposed upon Town
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Town of Reading Home Rule Charter Article 6 - Administrative Organization

Treasurers and Town Collectors, by the Massachusetts General Laws, the following powers and
duties:

(@) The Town Treasurer-Collector shall supervise and be responsible for the collection and receipt of all
sums and accounts due, owing or paid to the Town including taxes and fees, and shall act as the
Town Collector of Taxes.

¢} The Town Treasurer-Collector shall report to the Town Manager at such times as he may direct or as
he may deem appropriate, but at least semi-annually, as to all uncollected claims or accounts due or
owing to the Town. Such reports shall include the Town Treasurer-Collector's recommendations as to
whether suit should be instituted on behalf of the Town for the establishment or collection of any claim
or account for the benefit of the Town.

{6} The Town Treasurer-Collector shall supervise and be responsible for the prompt deposit, safekeeping
and management of all monies collected or received by the Town.

¢} The Town Treasurer-Collector shall be the custodian. of all funds, monies, securities or other things of
value which are or have been given, bequeathed or deposited in trust with the Town for any purpose,
including the preservation, care, improvement or embellishment of any of the Town's cemeteries or
burial lots therein. The Town Treasurer-Collector shall invest the same as directed by the Board of
Cemetery Trustees and the Board of Trust Fund Commissioners and shall distribute the income
therefrom on the order of said trustees or Trust Fund Commissioners.
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Town of Reading Home Rule Charter Article 7 - Finances and Fiscal Procedures
ARTICLE 7 FINANCES AND FISCAL PROCEDURES
71 Fiscal Year

7-2

The fiscal year of the Town shall begin on July first (1st) and end on June thirtieth (30th), unless
another provision is made by the Massachusetts General Laws.

Submission of Proposed Budget

At least four (4) months before the start of the fiscal year, and following consultation with the Board of
Selectmen on the Municipal Government portions of the budget, the Town Manager shall submit to
the Finance Committee a proposed budget for the ensuing fiscal year with an accompanying budget
message and supporting documents. He shall simultaneously provide for the publication in a local
newspaper of a general summary of the proposed budget, and a notice stating the times and places
where complete copies of his proposed budget shall be available for examination by the public, or
take any other action with respect thereto.

[Amended November 21, 2011 - Article 29 and approved by vote of the Town on March 6, 2012}

7-3

7-4

&)

b3

School Committee Budget
The budget adopted by the School Committee shall be submitted to the Town Manager in: sufficient
time to enable him to prepare the total Town budget he is required to submit by Section 7-2.

Public Hearing — At least fourteen (14) days before the meeting at which the School Committee is to
vote on its final budget request, the School Committee shall. cause to be published in a local
newspaper a general summary of its proposed budget. The summary shall indicate specifically any
major variations from the present budget and the reasons for such variations and a notice stating (1)
the times and places where complete copies of the budget shall be available or examination by the
public, and (2) the date, time and place; not less than seven (7) nor more than fifteen (15) days
following such publication, when a public hearing shall be held by the School Committee on the
proposed budget.

Adoption — The action of the School Committee in adopting the budget following the public hearing
shall be summarized and the vote shall be duly recorded.

Budget Message
The budget message submitted by the Town Manager shall explain the proposed budget for all Town

agencies, both in fiscal terms and in terms' of work programs. It shall outline proposed financial
policies of the Town for the ensuing fiscal year; describe important features of the budget; indicate
any major variations from the budget for the current year in financial policies, expenditures and
revenues: together with the reasons for such changes; summarize the Town's debt position and
include such other material as the Town Manager deems desirable.

The Proposed Budget
The proposed budget shall provide a complete financial plan of all Town funds and activities,

including the budget as requested by the School Committee for the ensuing year. Except as may
otherwise be required by. the Massachusetts General Laws or by the Charter, it shall be in the form
the Town Manager deems desirable. In his presentation of the budget, the Town Manager shall make
use of modern concepts of fiscal presentation so as to furnish a maximum amount of information and
the best financial control. The budget shall be so arranged as to show the actual and estimated
income and expenditures for the previous, current and ensuing fiscal years and shall indicate in
separate sections:

Proposed expenditures for current operations during the ensuing fiscal year, detailed by Town
agency, function and work programs, and the proposed methods of financing such expenditures.

Proposed capital expenditures during the ensuing fiscal year, detailed by Town agency, and the
proposed method of financing each such capital expenditure.
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7-6

7-8

7-9

{e} Estimated surplus revenue and free cash at the end of the current fiscal year, including estimated

balances in any special accounts established for specific purposes.

{d) Set forth all encumbered funds from prior fiscal years.

Action on the Budget

{a} Public Hearing — The Finance Committee shall, forthwith upon receipt of the proposed budget,

provide for publication in a local newspaper of a notice stating the date, time and place, not less than
five (5) nor more than fourteen (14) days following such publication, when a public hearing shall be
held by the Finance Committee on the proposed budget.

Finance Committee Meetings — The Finance Committee shall consider in public meetings the
detailed expenditures for each Town agency proposed by the Town Manager, and may confer with
representatives of any such agency in connection such considerations. The Finance Committee may
require the Town Manager or any other Town agency to provide such additional information as it
deems necessary or desirable in furtherance of its responsibility.

Presentation to the Town Meeting — The Finance Committee shall file a report of its
recommendations with the Town Clerk in sufficient time torbe distributed to all Town Meeting
Members at least fourteen (14) days before the action on the budget article is to begin. The budget to
be acted upon by the Town Meeting shall be the budget as proposed by the Finance Commitiee
which budget may be amended by the Town Meeting.

All Warrant Articles requiring an appropriation in excess of five hundred dollars ($500.00) shall be
integrated into the Town Manager's budget, and shall be considered and reported thereon by the
Finance Committee.

Capital Improvements Program

The Town Manager shall submit a Capital Improvements Program to the Board of Selectmen and the
Finance Committee at least thirty (30) days before the date fixed for submission of his proposed
budget. It shall contain (a) a clear, concise general summary of its contents; (b) a list of all capital
improvements proposed to be undertaken during the ensuing five (5) years, with supporting
information as to the need for each capital improvement; (c) cost estimates, methods of financing and
recommended time schedules for each improvement and (d) the estimated annual cost of operating
and maintaining each facility and piece of major equipment involved. This information is to be
annually revised with regard to the capital improvements still pending or in the process of being
acquired, improved or constructed.

Financial Public Records

Statements. summarizing the budget and the Capital Improvements Program and related Warrant
Articles, as adopted by the Town Meeting, shall be made available in the office of the Town Manager
for examination by the public not more than twenty (20) days after their adoption.

Approval of Financial Warrants

Warrants for the payment of Town funds prepared by the Accountant in accordance with the
provisions of the Massachusetts General Laws shall be submitted to the Town Manager. The
approval of any such Warrant by the Town Manager shall be sufficient authority to authorize payment
by the Town Treasurer but the Board of Selectmen shall approve all Warrants in the event of a
vacancy in the office of Town Manager.
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ARTICLE 8 GENERAL PROVISIONS

8-1

Charter Changes
This Charter may be replaced, revised or amended in accordance with the procedures made

available by Article LXXXIX of the amendments to the Constitution of the Commonwealth and the
provisions of Massachusetts General Laws Chapter 43B. In general terms, this means that any
provision of the Charter, except as to the composition, mode of election or appointment, or terms of
office of the legislative body, the Board of Selectmen or Town Manager can be changed by a two-
thirds vote of the Town Meeting approved by the voters at the next Town Election.

Non-substantive changes to the numbering of the various Articles within the Charter shall be
permitted in order that the numbering due to amendments theretorand‘etherconsequent renumbering
changes resulting therefrom are in compliance with the numbering formatiofisaid Charter.

[Amended November 19, 2001 - Article 11]
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

8-2

8-3

Severability
The provisions of the Charter are severable. If any provision of the Charter is held invalid, the other

provisions of the Charter shall not be affected thereby. If the application of the Charter or any of its
provisions to any person or circumstance is held invalid, the application of the Charter and its
provisions to other persons and circumstances shall not be affected thereby.

Specific Provisions Prevail
To the extent that any specific provision of the Charter shall conflict with any provision expressed in
general terms, the specific provision shall prevail.

References to Massachusetts General Laws

All references to the Massachusetts General Laws contained in the Charter refer to the General Laws
of the Commonwealth of Massachusetts and are intended toinclude any amendments or revisions to
such chapters and sections or to the corresponding chapters and sections of any rearrangement of
the Massachusetts General Laws enacted subsequent to the adoption of the Charter.

[Amended November 15,2004 - Article 16 and approved by vote of the Town on April 5, 2005]

8-5

Computation of Time
In computing time under the Charter; if seven (7) days or less, only Business Days not-including

Saturdays,-Sundays-or-legal-helidays-shall be counted; if more than seven (7) days, every day shall

be counted.

Number and Gender

Words importing the singular number may extend and be applied to several persons or things, words
importing the plural number may include the singular, and words importing the masculine gender shall
include the feminine gender.

Definitions
Unless another meaning is clearly apparent from the manner in which the word is used, the following
words as used in the Charter shall have the following meanings:

ad Hoc Committee - A committee appointed or dissolved under Section 4-13

Advisory Sub-Committees - Committees that are created by an existing committee, consisting of
members of that committee

Business Day - A day that Town Hall is open to the general public
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8-8

(a)

Charter — The word “Charter” shall mean this Charter and any amendments to it made through any of
the methods provided under Article LXXXIX of the amendments to the State Constitution.

Constitution - Constitution of the Commonwealth of Massachusetts

(b}

Ex officio - A member of any multiple-member body, except a member of the Rules Committee, who,
by virtue of his office or position, is appointed to an ad hoc or other multiple-member body. A person
serving as an ex officio member shall not be required to take an additional oath of office to serve in
such capacity.

General Laws - The General Laws of the Commonwealth of Massachusetts

te)

(e

{23

® T3 & B

E>

Library — The word “Library” shall mean the Reading Public Library and any branch or branches that
may be established thereof.

Local Newspaper — The word “local newspaper” shall mean a newspaper of general circulation
within the Town.

Majority Vote - The word "majority vote" shall mean as to the Town Meeting and Committees thereof
a majority of those present and voting provided that a quorum of the body is present. As to all
multiple-member bodies, the affirmative vote of a majority of all its members shall be necessary to
adopt any motion, order, appointment or approval to take any action not entirely procedural in nature.

Multiple-Member Body - The word "multiple-member body" shall mean any Board, Commission or
Committee consisting of two or more persons, whether elected or appointed.

Precinct — The word “precinct” shall mean the areas into which the Town is divided for the purpose of
electing Town Meeting Members.

Town - The word "Town" shall mean the Town of Reading.

Town Agency - The words "Town Agency" shall mean any Board, Commission, Committee,
department or office of the Town Government whether elected, appointed or otherwise constituted.

Town Bulletin Boards - The words "Town Bulletin Boards" shall mean the bulletin boards on which
official Town notices are posted.

Town Meeting - The words "Town. Meeting" shall mean the representative Town Meeting of the
Town, established by Article 2.

Town Officer - The words "Town Officer" shall mean an elected or appointed official of the Town
who, in the performance of his duties of office, exercises some portion of the sovereign power of the
Town, whether great or small; however, it shall not include a Town Meeting Member. A person may
be a Town Officer whether or not he receives any compensation for his services.

{m) Voters - The word "Voters" shall mean registered voters of the Town.
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

Rules and Requlations
A copy of all Rules and Regulations adopted by any Town agency shall be filed in the office of the

Town Clerk and made available for review by any person who requests such information. Such Rules
and Regulations adopted subsequent to the adoption of the Charter shall not become effective until
ten (10) days following the date they are so filed.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

8-9

Reenactment and Publication of Bylaws
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Within one (1) year of the adoption of the Charter and at intervals of not more than ten (10) years
thereafter, proposed revisions or recodification of the Bylaws of the Town shall be presented to Town
Meeting by the Bylaw Committee.

At least four (4) months prior to the Town Meeting at which action under this section is to be taken,
the Committee shall cause to be published in a local newspaper: (a) a report summarizing its
recommendations and noting the times and places within the Town where complete copies of the
report shall be available for inspection by the public, and (b) the date, time and place not less than
two weeks following such publication when a public hearing shall be held by the committee on the
preliminary report.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

8-10
(@)

(&)

teh

Procedures of Multiple-Member Bodies

Meetings - All multiple-member bodies of the Town whether elected, appointed or otherwise
constituted shall meet at such times and places within the Town as they may, by their own rules,
prescribe. Additional Spesial meetings of any multiple-member. body shall be held on the call of the
respective chairman or by a majority of the members thereof by suitable written netice delivered to
the residence or place of business of each member at least twenty-four (24) hours'in advance of the
time set. A notice of each meeting shall be posted at least forty-eight (48) hours in advance on the
Town Bulletin Board, except in the event of an emergency meeting within the meaning of
Massachusetts General Laws, Chapter 39. All meetings of all multiple-member bodies shall, at all
times, be open to the public and to the press except as may otherwise be authorized by law.

Rules and Minutes - Each muitiple-member body shall determine its own rules and order of business
unless otherwise provided by the Charter or by bylaw Bylaw and shall provide for keeping minutes of
its proceedings. These rules and minutes shall be a public record kept inithe office of the Town Clerk,
and copies shall be kept available in the Library.

Voting - Except on procedural matters, all votes of all multiple-member bodies shall be taken by a
show of hands, or roll call vote, the results of which shall be recorded in the minutes.

Quorum - A majority of the members of the multiple-member body shall constitute a quorum, but a
smaller number may adjourn from time to time.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5§, 2005]

8-11
o

b3

=)

Elections

Annual Town Elections - The election of Town Officers and Town Meeting Members, and referenda
questions shall be acted upon and determined by voters on official ballots without party or other
designation on the date fixed in the Bylaws of the Town.

Procedures - All elections conducted pursuant to the Charter shall be conducted in accordance with
the election laws of the Commonwealth of Massachusetts.

Any-toven-wide-alestion-shall-ba-held ot the same-ime-n-each-prosingtat the-plase desighated by the
Selestmen—Any town wide' election shall be held at the same time for each precinct at a place or
places designated byithe Board of Selectmen.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

8-12

Vacancies on Boards, Committees, and Commissions

Whenever a new Standing Committee is established, or a vacancy occurs on any existing Board,
Committee, or Commission, which vacancy is to be filled by the Board of Selectmen or any multiple-
member body, whether such vacancy is by reason of death, resignation, expiration of a fixed term for
which a person has been appointed, or otherwise, the Board of Selectmen or other appointing
authority shall forthwith cause public notice of the vacancy to be posted on the Town Bulletin Board
for not less than fifteen (15) days. Any person who desires to be considered for appointment to the
position may, within fifteen (15) days following the date notice is posted and up until the time the
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position is actually filled, file with the Town Clerk a statement setting forth in clear and specific terms
his qualifications for the position.

[Amended November 13, 1986 - Article 17 and approved by vote of the Town on March 23, 1987]
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

8-13
(@)

Recall Procedures

Application - Any holder of an elective office, other than a Town Meeting Member, with more than six
(6) months remaining in the term for which he was elected, may be recalled therefrom by the voters in
the manner provided in this section. No recall petition shall be filed against an officer within three (3)
months after he takes office.

Recall Petition - Two hundred and fifty (250) or more voters may file with the Town Clerk an affidavit
containing the name of the officer whose recall is sought and a sworn statement of the grounds upon
which the petition is based. At least twenty-five (25) names of voters shall be from each of the eight
precincts into which the Town is divided. The Town Clerk shall, within twenty-four (24) hours of
receipt, submit the petitions to the Registrars of Voters who shall forthwith certify thereon the number
of signatures that are names of voters.

If the petitions contain sufficient signatures, the Town Clerk shall thereupon deliver to the first ten
voters listed upon the affidavit, petition blanks in such number as requested demanding such recall,
printed forms of which he shall keep available. The blanks shall be issued by the Town Clerk with his
signature and official seal attached thereto. They shall:be dated, shall be addressed to the Board of
Selectmen, shall contain the names of all persons.to whom they are issued, the name of the person
whose recall is sought, the grounds for recall as stated in the affidavit, and shall demand the election
of a successor to the said office. A copy of the affidavit shall be entered in a record book to be kept in
the office of the Town Clerk. The recall petitions shall be returned and filed with the Town Clerk within
twenty-one (21) days following the date of the filing of the affidavit, signed by at least ten percent
(10%) of the voters and containing their names and addresses. However, not more than twenty-five
percent (25%) of the total number shall be from any one precinct.

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005]

te)

Recall Election - If the petition shall be certified by the Town Clerk to be sufficient, he shall forthwith
submit the same with his certificate to the Board of Selectmen. Upon its receipt of the certificate, the
Board of Selectmen shall forthwith give written notice of such petition and certificate to the officer
whose recall is sought by mailing the same postage prepaid to his address as shown on the most
recent voting list and posting such notice on one or more of the Town Bulletin Boards. If said officer
does not resign his office within five (5) days after the date of such notice, the Board of Selectmen
shall order an election to be held not less than thirty-five (35) nor more than sixty (60) days after the
date of the Town Clerk's certificate of the sufficient petition. If, however, any other Town Election is to
occur not less than thirty-five (35) nor more than sixty (60) days after the date of the certificate, the
Board of Selectmen shall hold the recall election on the date of such other election.

If a vacancy occurs in said office after a recall election has been ordered, the election shall
nevertheless proceed as provided in this section, and the ballots for candidates shall, notwithstanding
a recall provision to the contrary, be counted to determine a successor in office.

Nomination of Candidates - Any officer whose recall is sought may not be a candidate to succeed
himself in the recall election. The nomination of candidates, the publication of the Warrant for the
recall election, and the conduct of same shall all be in accordance with the provisions of law relating
to elections.

Propositions on Ballot - Ballots used in a recall election shall state the following propositions in the
order indicated:

For the recall of (name of officer)
Against the recall of (name of officer)
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8-14

8-15

8-16

Adjacent to each proposition, there shall be a place to vote for either of the said propositions. After
the proposition shall appear the word "candidates” and the names of candidates nominated as
required in Section 42 of Chapter 54 of the Massachusetts General Laws. If a majority of the votes
cast upon the question of recall is in the affirmative, the candidate receiving the highest number of
votes shall be declared elected. If a majority of votes on the question is in the negative, the ballots for
candidates need not be counted except as provided in (c) above.

Office Holder - The incumbent shall continue to perform the duties of his office until the recall
election. If he is not recalled in the election, he shall continue in office for the remainder of his
unexpired term, subject to recall as before, except as provided in this section.

If he is recalled in the election, he shall be deemed removed upon the qualification of his successor
who shall hold office during the unexpired term. If the successor fails to qualify within five days after
receiving notification of his election, the incumbent shall thereupon be deemed removed and the
office vacant.

Repeat of Recall Petition - No recall petition shall be filed against an officerwithinthree (3)-months
after-he-takes-office,-orin-the-case-of-an officer subjected to a recall election and not recalled thereby,
until at least six (6) months after the election at which his recallwas submitted to the voters.

Removal of Appointees
Appointing authorities may remove for cause appointees to. boards, commissions, committees and

offices.

Resignation of Town Officers

Any person holding an elective or appointive office may resign his office by filing a resignation with
the Town Clerk, and such resignation shall be effective immediately, unless a time certain is specified
therein when it shall take effect.

Town Seal

The Town Seal in existence at the time of adoption of this Charter shall continue to be the Town Seal
and shall be kept in the custody of the Town Clerk. Papers or documents issued from any office or
board of the Town may be attested by use of the Town Seal.
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[Special Legislation adobﬁt‘_li'i'a"s__Chapter 679 of the ActsT'-_iif-'. 986 on January 7, 1987]
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Reading Charter Commission January 23, 1986
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Chos

ﬂbena, Paula

From: LeLacheur, Bob

Sent: Monday, June 16, 2014 5:28 PM
To: Schena, Paula

Subject: FW: FiOS TV Notice
Attachments: Customer Notice - July 2014.pdf

For next BOS packet

From: Reddish, Jill M [mailto:jill. m.reddish@verizon.com]
Sent: Monday, June 16, 2014 2:15 PM

To: Reddish, Jill M
Subject: FiOS TV Notice

Dear Municipal Official,

This is to notify you of certain upcoming changes to FIOS® TV programming and the FiOS® TV channel line-
up. Subscribers will be notified of these changes by bill message in July. A sample customer notice is
attached.

On or after September 1, 2014, “RAI Italia” will move from channel 1772 to channel 1790 in the FiOS® TV
Channel Lineup.

On or after October 1, 2014, “TVBe” will move from channel 1798 to channel 1794 in the FiOS® TV Channel
Lineup.

Additionally, on or after September 15, 2014, Channel 567, “Universal HD” will be removed from the Extreme
HD package. Channel 567 will continue to be available in the FiOS® TV Ultimate HD package. Subscribers
will be notified of this change by bill message running from July 15 — August 15. A sample customer notice is
attached.

We realize that our customers have other alternatives for entertainment and our goal is to offer the best choice
and value in the industry. Verizon appreciates the opportunity to conduct business in your community. Should
you or your staff have any questions, please contact me.

Sincerely,
o Et‘l/ M KEH‘L"L.S/\

Jill Reddish

FiOS TV- Sr. Staff Consultant
Franchise Management - NE
617 342 0558



el
verizon

FiOS® TV Channel and Programming Changes

On or after September 1, 2014, “RAI Italia” will move from channel 1772 to channel
1790 in the FiOS® TV Channel Lineup.

On or after September 15, 2014, Channel 567, “Universal HD” will be removed from the
Extreme HD package. Channel 567 will continue to be available in the FiOS® TV
Ultimate HD package.

On or after October 1, 2014, “TVBe" will move from channel 1798 to channel 1794 in
the FiOS® TV Channel Lineup.
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Town of Reading

16 Lowell Street
Reading, MA 01867-2685

FAX: (781) 942-9071 )
Email: townmanager@ci.reading.ma.us
Website: www. readingma.gov

TOWN MANAGER
(781) 942-9043

June 17,2014

Phil Caruso

Media Relations Specialist
Walgreens

200 Wilmot Road
Deerfield, IL 60015

Dear Phil,

The Reading, MA community was sorry to see Walgreens close their store in our downtown area
yesterday. I will say right up front that your transfer of prescriptions to nearby Rite Aid is a huge
help to many of our residents, and I have already heard several compliments about that ‘parting
gift’. Thank you for being so thoughtful, especially on behalf of the seniors in our community.

While our local government has limits on how we can influence the business community, our
recent development efforts — especially downtown near your store — have gone very well.
Reading today looks better than it has in over twenty years! In that context it is especially
unfortunate to learn of your store closing.

I well understand Walgreens situation at the corporate level where these types of decisions are
made, having spent most of my career as a money manager in the private sector. However, I am
eager to learn if there is anything we could or should do differently in order for our local
businesses to prosper. Is it possible for me to be granted some sort of ‘exit interview’ with a store
manager, or someone familiar with the operation of the store? Of course I’d welcome any input
from the national level as well.

Also, as a kind reminder for your local folks in charge of shuttering the store, please be aware
that in Reading vacant properties must be maintained in accordance with the requirements
contained in our General Bylaw, Section 8.10 and all signage removed within 30-days of
vacating the property. :

3ol



Please contact Paula Schena at 781-942-9043 to schedule a time for us to chat or for me to meet
with a local Walgreen’s representative at your convenience. I wish you well in your downsizing
— no easy job for the Media Relations department I'm sure. Please let me know if I can be of any
assistance in that process - we’re sorry to see you go!

Thanks,
Robert W. LeLacheur, Jr
Town Manager
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