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FAX: (781) 942-5441




RECREATION DIVISION: (781) 942-9075

RECREATION COMMITTEE AGENDA

Tuesday, April 14, 2009
Multi-Purpose Room Coolidge Middle School
Call to Order  








7:00 PM

Approval of March 16th Minutes






7:05 PM
Old Business









None
New Business
Field Use Policy Guidelines


Field Allocation Process (see background info attached)

8:00 PM
Administrator's Report – General





8:45 PM
· Summer Recreation Programs Overview
· Registration Day – May 2nd at Coolidge – Volunteers needed

· JLB Baseball Update – Jim Sullivan
· Town Day- June 20th – Fireworks have been approved!
· Update on the process for the new playground at Imag. Station Area

· Recreational Projects
· Tennis Courts

Subcommittee Reports







9:00 PM
Reading Coalition Against Substance Abuse

Adjournment








9:05 PM
BACKGROUND INFORMATION REGARDING THE ALLOCATION OF FIELD SPACE
Both Reading United Soccer Club and Reading Youth Lacrosse have indicated that they did not receive enough field space this spring to successfully run their programs.  Ironically, the field allocation is almost exactly the same as last year and the years prior (see attached).  The main issue lies within the weekdays (M-F) on the 4 Big Fields (Coolidge, Parker, Turf2 and Stadium).
Both organizations will make an argument as to why they need more field space. 
The current allocation has distributed the fields in virtual split M – F for the “4-Big” fields.  The weekend time is not split as Soccer has many more games to be played with 41 teams than Lacrosse 15 teams.
The Recreation Committee has delegated the responsibility of field allocation to the Rec. Administrator considering the following factors:

· Based on Safety

· Based on demand of the public (demand for multi-season)
· Based on Seasonality (based on HS Season)

· Based on Totality of the program (Number of participants)
Other considerations:

Size of teams using the field 

Field appropriateness (ie. Baseball diamond needed, neighborhood restrictions, size of field etc.)

The Recreation Committee can not limit the growth of an organization; however the organizations should not expect field space to grow commensurate to participation.  Organizations may use the space as they deem necessary –safely i.e. splitting, sharing, less practice time.

Expectations to maximize space:

Share fields

Limited practices

Look for open pockets – i.e. HS teams playing away, using time your other coaches can’t etc.
Some Numbers (Large Field Use Only): Coolidge, Parker, Turf2, Stadium

	Participation
	2005
	2006
	2007
	2008
	2009 reported

	RUSC
	340
	340
	390
	510
	575 +300Micro

	LAX
	310
	310
	300
	370
	370


	2 Hr Slots M-F
	2005
	2006
	2007
	2008
	2009 reported

	RUSC
	10
	6
	8*
	9*
	9*

	LAX
	10
	9
	12*
	11*
	11*


In addition both organizations utilized lights on Turf 2 Monday – Friday until 10PM

---------------------------------------------------------------------------------------------------------------------------------------------
Some questions to consider from each side that will be asked:
· Is it fair to limit field space for an organization that is only one season, how are we supposed to grow our program? (LAX)
· Is it fair to penalize an organization for growing by restricting the amount of space that they have? (SOC)
Some other possible topics of discussion:
Is the definition of a Reading Based Organization appropriate?

Sunday morning restrictions – any flexibility?
Travel Teams with mixed rosters



Website: www.ci.reading.ma.us
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